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1. IOACHUTEJIBHASA 3AITMCKA

1.1. Ieap u 3aaa4n AMCHUILIMHBI

Llenv Oucyunaunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIET0 TIIyOOKHE
dbyHIaMEHTAIbHBIE TEOPETHYECKUE W TPAKTUYECKHUE 3HAHUWA, TO3BOJISIOIINE
YCKOPHUTH €r0 MPO(PECCHOHAIBHYIO aIaNTalMI0 K peaausiM padoThl COBPEMEHHBIX
OpraHu3aluii U ONTUMH3UPOBATh HX JEATEIBHOCTb C YYETOM MOCIEIHUX
JOCTIDKEHUM M TIEPEIOBOTO OMNbITa B OOJACTH CTPATETMYECKOTO0 MEHEIKMEHTa

U MAapKCTHHIA.

3aoauu oucyuniumoi:

" JaTh LENOCTHOE, 3aKOHYEHHOE IPEACTABICHHE O Xapakrepe |
cnerupuke padboThl MEHEKEPOB 0 CTPATETUYECKOMY YIIPABICHUIO;

—03HAKOMUTH CTYJICHTOB C IMOJIX0/IaMH U CIIOcoOamMu pa3pabOTKU CTpaTETui,
UX CONpPSDKEHUEM JAPYr C JPYroM M JOCTHXKEHHUEM OOIIEro CHUHEPreTHYECKOIo
addexkra;

—JaTh TpPEACTaBI€HHE 00 OCHOBHBIX HMHCTPYMEHTaX CTPATErHYeCKOro
aHanu3a (HaKTOpOB BHEIIHEW W BHYTPEHHEH Cpel COBPEMEHHBIX OpTaHHU3aIlui,
a TaKXe METOoAaxX NPHUHITUA CTPATETHYECKUX, TAKTUUECKUX U OINEPaTUBHBIX
pEILICHUN B YIIPABJICHUHU UX ONIEPALHUOHHOMN JAEATEIBHOCTHIO;

—Hay4YuTh WCIOJb30BaTh B MPAKTUYECKOW JEATEIIBHOCTH OpraHu3alui
uH(opMaIuio, MOJYUYSHHYIO B pe3yJIbTaTe UCCIEOBAHUM 00CITYyKUBAEMOTO PhIHKA
(oTpacnu) U CPaBHUTEIBHOTO aHAIN3a JYYIINX MPAKTUK B MEHEKMEHTE;

—MOJATOTOBUTH CIELUATUCTOB-NPO(ECCUOHATOB, CBOOOTHO U JIETKO OpHEH-
TUPYIOIIUXCA B COBPEMEHHOM MUPE, CIOCOOHBIX HA OCHOBE MOJYYEHHBIX 3HAHUM
TBOPUYECKH, ONEPATHBHO, OOOCHOBAHHO U C MHHHMAJIbHBIM PHUCKOM IMPUHUMATH
pellieHusT MO BOMPOCaM JaJbHEHIIEro pPa3BUTHS COBPEMEHHBIX MPEANPUATHH,
pa3pabarbiBaTh U PEATM30BHIBATH HA IPAKTUKE CTPATErHUECKHUE U TEKYIIUE TIJIaHbI,
yYBA3bIBaThb UX C OCHOBHBIMH YNPABIECHYECKHMMH IMPOLECCAMH BHYTPU OpraHu3a-

UK, OCYIICCTBIIATD MMOCTOSIHHBIHN MOHUWUTOPHHI 3a UBMCHCHUAMMU, ITPOUCXOAAIITNMHA
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B €€ BHYTpeHHeﬁ U BHECIIHEH cpc€aax, U B COOTBCTCTBHMHM C HHMH BHOCHTDH

HE0OXO0IMMbIE€ KOPPEKTUBBI B KOMIUIEKC MEPONIPUATUIN MO peaTnu3aly CTPATErvil.

1.2. IlepeyeHb IVIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS M0 AUCHHILIMHE,
COOTHECEHHBIX C MHAUKATOPAMM I0CTUKEHUSI KOMIIeTeH M

Kommnerennus
(Kol 1 HAMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHI M
(ko1 ¥ HAaUMEHOBAHME)

Pe3yabTarsl 00yyeHus

OBIIENNTPOPECCHUOHAJIBHBIE KOMIIETEHIIN

OIIK-4. CriocobeH
PYKOBOAUTH IPOEKTHOU
Y MPOLECCHOMN
JIESATCIIEHOCTRIO

B OpraHMu3aIuu

C UCIIOJIb30BaHUEM
COBPEMEHHBIX TTPAKTUK
yIpaBiIeHUs, JINIEPCKUX
1 KOMMYHHUKATHBHBIX
HAaBBIKOB, BBISIBJISATH

1 OILICHHBATh

HOBBIC PHIHOYHBIC
BO3MOXXHOCTH,
pa3pabaTbiBaTh CTpaTeTuu
CO371aHUS U PA3BUTHUS
MHHOBAIIMOHHBIX
HaInpaBJICHUN
JIEATCIIBHOCTH

1 COOTBETCTBYIOIIHE
UM OM3HEC-MOEIN
OpraHu3aluit

OIIK-4-1. IIpumenser
COBPEMEHHBIE METO/IUKH
U UHCTPYMEHTHI
CTPATErM4eCKOro aHajIn3a
PBIHKOB U OTpacIIeH,
JEUCTBYIOIINX B HUX
SKOHOMUYECKUX areHTOB
1 UHBIX KOHTAKTHBIX
ayIUTOPUIA;

Ha OCHOBE COOpaHHOI
uHpOpMaLIH IIIAHUPYET
U IPOEKTUPYET
OpraHMU3aliOHHBIE
U3MEHEHUS

Jlonowcen 3namo:

OCHOBBI IPOTHO3UPOBAHUS u
IUTAHUPOBAHHUS;
(akToOpbl MUKpO- "

MaKpOCpeIbl OpraHU3aIHH;
THUIIBI U BUJIbI OPTaHU3aI[U-OHHBIX
U3MEHEHUH

_Mondicen ymeme:
MIPOTHO3UPOBATH CUTYAITHIO
Ha pbIHKE B KPaTKO-, CpeIHE-

1 JIOITOCPOYHOM MEPCIIEKTHUBE;

" OIpenensTh KIIoueBbie (aKTOPHI
ycriexa B OTpaciu;

" pa3pabaThIBATh KapTHI
CTpaTEeruueCcKux TPYIIIL;

" COMOCTABNATH (PAKTOPHI BHEIHETO
Y BHYTPEHHETO OKPY KCHHUS
OpraHM3alliH C LENbI0 MOUCKa
CTpaTEerHYeCKuX albTEPHATUB

Hondicen enademe:

KYJBTYpPOH CTPATETNYECKOIro
~ MBIILUIEHHS;

COBpPCMCHHBIMH MCTOAUKAMHA u
MHCTPYMEHTaMH aHaJIN3a PHIHKOB U
oTpaclien;

" METOJaMH ILUTAHUPOBAHHUS u

MIPOCKTUPOBAHUS OpraHU3a-
[MAOHHBIX NU3MEHEHUI

OIIK-4. Cniocoben
PYKOBOAMTH MPOEKTHON
U IIPOLIECCHOU
JIeSITCIIbHOCTHIO

B OpraHusanuu

C UCITOJIb30BaHUEM
COBPCMCHHBIX ITPAKTUK

OIIK-4.2. Pa3pabaTsiBact

Y BHEAPSIET OM3HEC-MOJIEIIH,
OCHOBAHHBIEC Ha BHIOpPAaHHOM
CTpaTeruy pa3BUTHUS
OpraHu3aIuH,

B IIEJIIX (popMasTU3aIuu

Y ONTUMHM3AIINN ee

Jlonowcen 3uamo:
| OCHOBBI PEANPHHIMATEITb-
CTBa W OWM3HEC-MOJEIHPOBAHUS;
| BH/IBI STAIOHHEIX (Ga3HCHBIX)
CTpaTeruii pa3BuTHs Ou3HEcCa,
| BHyTpEHHHE U BHEIIHHE (HaKTOPHI
KOHKYPEHTOCIIOCOOHOCTH

yIOpaBJIECHUs, TUAEPCKUX | AaJbHEHUIIEeH NesTeIbHOCTH, | OpraHU3aliu
Y KOMMYHUKaTHUBHBIX a TaK)Ke MOBBILICHUs o0IIel | lonocen ymemu:
HaBBIKOB, BBISBIISTh KOHKYPEHTOCIIOCOOHOCTH Ha | pa3pabaThiBaTh




1 OLICHUBATh PBIHKE " pCaJIN30BbIBATH HA MTPAKTUKEC
HOBBIE PHIHOYHBIE OU3HEC-MOJIeN, a TAK)Ke YBSI3bIBaTh
BO3MOXHOCTH, HX CO CTpAaTCTHUAMU PA3BUTUA
paszpabaThIBaTh On3Heca opraHu3aIly;
CTpaTCruu CO3AaHuA ) OICHUBATH YCJIOBHUA n
U pa3BUTHS MOCIIEACTBHS IPUHUMAEMBIX
MHHOBAIlMOHHBIX CTpaTEeTUYECKUX U OU3HEC-peIIeHui
HanpaBJICHUN C LIEJILIO [OBBIMIEHUS O0IIEH
JIeATETbHOCTH KOHKYPEHTOCTIOCOOHOCTH
U COOTBETCTBYIOIIKE OpraHu3alliy Ha PHIHKE
UM OHM3HEC-MOJEIN
OpraHu3aluii MHonoicen 6nadems:

KYJIBTYPOH CTPATErnYeCKOro

| MBILLIECHUS;

COBpPCMCHHBIMH 5KOHOMUKO-
MaTeMaTH4eCKUMH MOCIISIMU

1 KOMIIBIOTCPHBIMH TCXHOJIOTUAMUA
HMUTALUOHHOI'0O MOJACINPOBAHUA
CTpaTern4ecKux MpoIEeCcCOB;

) METOJUKAMHU OLICHKU
KOHKYPEHTOCIIOCOOHOCTH
OopraHnu3alvii Ha PbIHKE,

© Coco6aMu MOBKIIICHHS
KOHKYPEHTOCIIOCOOHOCTH
OpraHM3alH B YCIOBHSAX Pa3BUTHUS
PBIHOYHEBIX OTHOIIIEHUU

1.3. MecTO TUCUMILVIMHBI B CTPYKTYP€e OCHOBHOI 00pa30BaTeIbHOM
NMporpamMmblI

JucuuminHa «COBPEMEHHBIM CTPAaTETMUYECKU aHaIW3» OTHOCUTCA K
0a30BOi yacTH y4yeOHOro IjlaHa OCHOBHOM MpOrpaMMbl MOJTOTOBKH MarucTpoB
no Hampabinenuto 38.04.02 «MeHemkMeHT», mpoduias (HAIPABICHHOCTH)
«Y1npaBiieHHEe MapKETUHTOM.

JIy1st OCBOCHMSI AUCIIUTUTMHBI HEOOXOAMMBI KOMIIETEHITNH, C(HOPMUPOBAHHBIE
B XOJ€ U3Y4YCHHUS [UCHUIUIUH « Pa3paboTka M NpPUHATHE YNPaBICHYECKHUX
petieHn», « TeXHOIOTHN MPOEKTHOTO YIIPaBICHUS» U JIp.

B pesynprare OCBOCHHS IUCHUIUIMHBI (OPMHUPYIOTCS KOMIICTCHIIUH,
HEOOXOAUMbIE IJIsi M3Yy4YeHHs] JUCHUIUIMH « CTpaTernueckoe IUIAHHUPOBAHUE B
MapKEeTUHTE», «AJTOPUTM pa3pabOTKU MapKETUHTOBOW CTPATETUH MPEATPUSTUS,

[IpakTuka o npoduio npodeccuoHaIbHON NeATeTLHOCTH JIp.



2. CTPYKTYPA JIUCHUII/IMHBI

O6mmas Tpy10€MKOCTh TUCIUIUIMHBI cocTaBiseT 3 3.e., 108 akamemMudeckux
yaca(oB).

CTpykTypa IUCHUILINHBI VISl 0YHO-32049HOI (popMBbI 00yUeHUs

O0beM JuCUHUIUIMHBL B (OpME KOHTAaKTHOM pabOThl OOyYarolUXcsl C
Ne1arorn4eckuMu paboTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMU K pealln3alun

o0pa3oBaTenbHON MpOrpaMMbl Ha WHBIX YCJIOBHSIX, NMPU MPOBEACHUH Y4eOHBIX

3aHATHUM:
Cemectp Tun yueOHbIX 3aHATHI Konnuectso
9acoB
2,3 Jlexiumn 8
2,3 CeMuHapsl 16
Bcero: 24

O6beM uCHUIUIMHBI B (OpME CaMOCTOSITENIBHON pPabOThl 00ydYaroIuXCs

cocTaBisieT 84 akageMUYecKux yaca(oB).

CTpyKTypa IMCHMILIMHBI ISl 3209HOH ()OPMBI 00y4eHUs

O0beM AUCHUIIIMHBI B (OopMe KOHTAKTHOM pPabOThl OOydYarolmuxcs C
NeJarornaecKuMu pabOTHUKAMU ¥ (WJIH) JIMIIAMHE, TIPUBJICKAEMBIMU K pean3aliin

o0pa3zoBaTenbHON MpOrpaMMbl Ha WHBIX YCJIOBHSIX, NMPU TMPOBEACHUH Y4eOHBIX

3aHSATUU:
Cemectp Tun y4eOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuuu 4
3 CemuHapsl 8
Bcero: 12

O6beM AUCHUIUIMHBL B (OPME CaMOCTOSATEIBHON padOThl 00ydYaroIIUXCs

COCTaBJISIET 96 aKaJEMHUYECKHUX yaca(oB).



3. ConepskaHue TUCHUATUIMHBI

Ne

Haumenosanue
pazoena
OUCUUNTUHDL

Cooepoicanue

BBenenue
B JUCLUIUINHY

MecTo  AMCHMIUIMHBL B MpOrpaMMe  MarucTpaTypel IO
HaIpPaBJICHUIO 38.04.02 «MeHeKMEHT». TpeboBanus
roCyAapCTBEHHOTO benepanbHOTO CTaHjaapTa BBICILIETO
npohecCHOHANBLHOTO 00pa3oBaHUsl K CTPYKType U COACPKAHHUIO
JUCIUIUTMHBI « COBPEMEHHBIN CTpaTErnYeCKUil aHATTU3).

MexnpeaMeTHble CBS3M  Kypca M MX  XapaKTePUCTHKA:
CTBIKYEMOCTb, OydepHOCTb, B3aUMO/IOTIOJTHSIEMOCTb,
UHTETPUPYEMOCTb,  MOJYJIBHOCTh,  00MacTb  3(h(HEeKTUBHOTO
UCIIONIb30BaHUs, CBSI3b C 0Opa30BaTeNbHBIM M HH(GOPMALUOHHBIM
MPOCTPAHCTBOM.

O6pa3oBarenbHbIe 3374 U 1IeJIU Kypca.

TpeOoBanusi K MpodecCHOHATBHBIM KOMIIETCHIIUSAM, KOTOPBIMH
JNOJKHBI  00JIajaTh COBPEMEHHBIE MAarucTpbl MEHEIKMEHTa B
00JacTH CTPATETUIECKOTr0 yIPaBICHUS.

N3ydyeHne OCHOBHBIX UCTOUHUKOB M JIUTEPATYpPhl MO AUCLUTUIINHE
«CoBpeMeHHBIN CTpaTernYeCcKui aHaInu3.

Kounenmnus

1 o01as
METOO0JIOTHS
CTpaTernuecKoro
MeHEeKMEHTa

Konnenmus 5 «P» u cyniHOCTh CTpaTErHuecKOro MEHEeKMEHTA.

CpaBHUTENbHBIN aHAIU3 ONEPaTUBHOIO M  CTPATErHYECKOro
yIpaBiIeHUS.

Merononorus  cTpaTeruueckoro MeHempkmeHTa. CHCTeMHBbIN
MOJIXOJ] KaK OCHOBA pa3paboTku cTparerud. CUTyallMOHHBIN aHaIN3
U CTPATETUYECKHUE PEIICHUSI.

Otanbl pa3pabOTKH CTpaTeruu: (GopMyIHpOBKa CTPATETHYECKOTO
BUJICHUSI 1 MUCCHM — MTOCTAHOBKA LIeJIel — pa3paboTKa CTpaTeruu —
e€ BOILIOIIEHUE U peau3alus — OLlEHKa Pe3yJIbTaTOB AESITeIbHOCTH,
OTCIIC)KMBAaHME W3MEHEHUN B CpEle U BHECEHHE KOPPEKTUPOBOK.
XapakTepucTUKa Mpolecca CTpaTernyeckoro MeHe[KMEHTA.

Crparernueckoe BUJEHUE KaK MapIIPyT ABUKEHUS OpraHU3aluu
B Oynymee. Ero pomum u OCHOBHbIE KOMIIOHEHTHI (MHCCHS,
JIOJITCOCPOYHBINA KYPC, U3JI0’KEHUE BUJICHHUS).

OcobenHoct  GopMUpOBaHWE  CTpAaTeTMYECKHX  Ieled |
CTpaTerus Kak CpeACTBO UX JOCTHKEHHUS.

[Mupamuna pa3paboTku cTpaTerud W €€ OpraHu3allOHHBIC
ypoBHU  (KOPIOPATUBHBIN,  JENOBOM,  (YHKIMOHAIBHBIA U
OTICPAIIMOHHBIN ).

Bunst (pocr, oA IepKaHue, yXon) 51 MIOAXOMbI
(TIpennpuHUMATETbCKUIM, aJaNTHBHBIM, TUIAHOBBIA TMOAXOIBI) K
(bOopMUPOBAHHUIO CTPATETUH.

Y4acTHUKHM CTpaTeruueckoro mpouecca. Buapl crpaTerndyeckux
pemieHnit U TpeOoBaHUS K HUM. MeTonabl BbIOOpa M pealn3alnuu
CTpaTeruu.

MeTtonasbl
CTPAaTEru4ecKoro
aHaJIM3a OTpaciu
"
KOHKYPEHTHOMN
CUTyalluu

M3yueHne OCHOBHBIX SKOHOMHYECKHUX XapaKTEPUCTHK OTPACIH.
KonbroHKTypa phlHKa M €€ coCTaBisromue. PBIHOK mpopaBma u
pBIHOK  mokymarens. Macmrab  koHKypeHuuu.  CTpykTypa
nokymatenei. CTparerus M TeXHUUYECKas MOJIUTHKA IPEIIPHITUSL
(mpousBoAcTBO, AdexTsl MacmrTadba U 00yueHUs, TOJIUTHKA
Ka4yecTBa, MHHOBAIMHK). OTpacieBoil moka3aresib MPUOBUIHEHOCTH.
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Oyenka KOHKYPEHMHOU Ccpedbl. XapakTep KOHKYPEHIIMH B
orpaciu. Mogens QakrtopoB koHkypeHuuu M. Tloprepa —
COIIEPHUYECTBO MEX]y yYaCTHUKAMHU OTpAC]IH, NPOHUKHOBEHHE HA
PBIHOK  HOBBIX  OpraHu3aluii, KOHKYpPEHIUS CO  CTOPOHBI
IIPOU3BOAMUTEIICEH TOBApOB-3aMEHUTENEH U3 JPYrHX OTpaciew,
KOHKYPEHTHOE JJaBJI€HHE MOCTABIIMKOB U KOMIIAHUH-TIOTPEOUTENEH.
OneHka CTeneHW BIMSHHUS KaXAOTOo (akropa ©  MNPUPOIBI
CO3/aBa€MOI0 UM KOHKYPEHTHOro mpeumyuiectBa. bapbepsl
BXOKJICHUS B HOBYIO OTpacib U IMyTH UX MPEOJOJICHHUS.

HccnenoBanne  ABMXKYIIMX CHJI  KOHKYPEHLMHU:  TIOHSTHE,
koHnenmus, (akropel. PEST-/PESTE-/STEP-/GETS-ananu3sl kak
METOJIbl MOHUTOPHHIa U CKaHUpOBaHUS cpelbl. OLeHKa CTEIeHU ee
BIIMSTHUS HA KOHKYPEHTHBIE CUIIBI U XapaKTEPUCTUKH OTPACIIH.

OnpeneneHre KOHKYPEHTHOM MO3UIIMM OCHOBHBIX «HUIPOKOBY.
Kapra crparermueckux rpynm ¥ OCOOEHHOCTH €€ COCTaBIICHUSL.
Konnenryanuzanusi cTpaTeruueckux rpynn W aHajau3 Omkalmx
COIIEPHUKOB.

[TpoGnemMbl mouCKa KItOUEBBIX (PAKTOPOB ycrexa, oOecrednBaro-
HIMX JalbHEeWIee MpOABIKEHNE OpraHU3allii Ha PHIHKE U MOBHIIIIe-
HUE Toiy4yaeMoi eto npuodsuin. Metonuka M. Ancodda no orneHke
MPUBIIEKATETLHOCTH OTPACIIH U KOHKYPEHTHOTO CTaTyca KOMIIaHUH.

BripaboTka 3akirodeHuss O pa3BUTHH OTpaciu u e€ oOmei
NPUBJIEKATEIbHOCTH B  KpPaTKo-, CpelHe- M JIOJTOCPOYHOM
NEePCIEeKTHBAX.

MeTtobl
CTPaTErn4ecKoro
aHaJm3a pecypcoB
Y KOHKYPEHTHBIX
BO3MOKHOCTEH
Opra"u3aluu

HccnenoBaHne CHIBHBIX U CIIA0BIX CTOPOH OpraHH3aIuH,
BHEIIHUX BO3MOXKHOCTEH © yrpo3. Merong SWOT-ananuza.
JocTtouHcTBa W HENOCTAaTKU Mojenu. Jtambl nmposeaeHus SWOT-
aHajgu3a: BBIOOp OOBEKTAa  MCCIENOBAaHHUS —  OMpEISICHUE
UCCIIeTyeMOoro nepuoja — coop nnpopmanuu — nocrpoerrne SWOT-
matpuiel (SO-, SW-, WO- u WT-cTtparerun) — KOJIMYECTBEHHAS
OIICHKA CTEMEHU BO3JCHCTBHUS (HAKTOPOB BHEIIHETO OKPY>KEHUS
(MaTpHIIBI BO3MOXKHOCTEH U YTPO3).

OrnpezeneHre KOHKYPEHTHBIX BO3MOXKHOCTEH  OpraHHU3alUu.
Metoast McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETMYECKOM OLIEHKU MOJIOKEHHUM U JIEMCTBHM.

Crparerndeckuil aHanus usaepkek. [lonarue, KOHIENUS U BUIbI
«IIeNOYKH 1EeHHOCTeN». CpaBHUTENbHBIN aHaIu3 TPAJULUOHHOTO
pacué€ra ceOECTOMMOCTH TIO CTAThSIM 3aTpaT M OIEHKH H3JEPKEK 0
BUJIaM J€SATEIbHOCTH.

KonkypeHTHast yCTOMYMBOCTh OpraHU3alliH, €€ CTPATEruYeCKui
NOTEHIMAN U MO3UIIMOHUPOBAaHUE HA phIHKE. [Toaxoabl K co31anuio
KOHKYPEHTHBIX  TMPEUMYIIECTB:  WMEIOIIHECS  pecypchl  —
KOHKYPEHTHBIE BO3MOXKHOCTH — KIIOYeBas W/MIU OTIWYUTENbHAs
KOMITETCHIIHSI — CTPATETHYECKH 3HAYMMBIE aKTUBBI — KOHKYPEHTHOE
npeumyiiecTBo. MDakTopbl KOHKYPEHTOCIIOCOOHOCTH MPEATNPHUSATHUS
Ha pBIHKE MW CcllaraéMble €ro KOHKYPEeHTHOro ctaTyca. Pacuér
HEB3BCLIEHHON W B3BEIICHHOM OLEHOK KOHKYPEHTHOW CHJIbI
opranuzamnui. OcOOEHHOCTH 3alTUThl KOHKYPEHTHBIX MPEUMYIIECTB.

AHanu3 u BBIOOp
MyTeU CTpaTeru-
4ECKOT0
pa3BUTHS

Mogens M. Iloprepa — MAEpPCTBO Ha OCHOBE H3ICPIKEK,
nuddepeHnmanus, HauIyqmas CTOUMOCTb, KOHLIEHTPALUK Ha y3KOM
CEerMEHTE PBbIHKA HAa OCHOBE HM3KMX M3IEPKEK U KOHLICHTPALMM Ha
Y3KOM CErMEHTE WJIM HUIIIE PhIHKA Ha OCHOBE AH(depeHLInalnu.
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COBPEMEHHBIX
Opra"u3aruin

Mopnens mo3unuonupoBanus Boston Consulting Group —
00BEMHOCTS, CrieuaIn3anus, pparMeHTalus 1 NaToBas CUTyaLHsl.

OTalloHHbIE CTpaTerud Ou3Heca: KOHIEHTPUPOBAHHBIA pOCT
(ycwieHue TO3MLIMM Ha pPBIHKE, pPAa3BUTHE pBIHKA, pa3BUTHE
NpPOJIYyKTa), HMHTETPUPOBAHHBI pocT (oOpaTHas BepTUKAJIbHAS
UHTErpanys, BIEpel  MAylas  BEpTUKaJIbHAs  MHTErparus,
TOPU30HTANIbHAS HMHTErpalysi, KOMOMHMPOBAHHBIE IEHCTBUS 10
WHTETpallMK), AUBEPCUPUIIUPOBAHHBIM pOCT (LIEHTPUpOBaHHAS,
TOPU3OHTANbHAsT U KOHIVIOMEpaTHBHas  JAMBEpcH]UKanus),
COKpallleHue (JIMKBUAALM, «cOOp ypoxkKas», COKpallleHHe, CHIKEHHE
pPacxoJI0B) U METOJIbI UX OLICHKH.

Crparerun opraHu3anuii B 3aBUCUMOCTH OT IO3ULUHU B OTPACIIU:
KOHKYpeHLUss B (QopMmupyrouieiics oTpaciu, Ha JTUHAMHYHBIX
pBIHKax, B 3peibIX OTpacisiX, Ha JTale 3acTos WM CHajaa, B
CEerMEHTHUPO-BaHHBIX OTPACIIAX.

Crparerun COTpPYyAHHUYECTBA: COIO3bl M NApTHEPCTBA, CIMSIHUA
U TIOTJIOLIeHHs, oOpaTHBIEe IMpoLecchl (pa3aeieHue, pa3beAUHEHHE,
pacmakoBka),  JIMIICGH3UpOBaHWE,  (paHYal3MHT,  COBMECTHBIE
OPEANPUATHS U JIP.

[Tpon3BOCTBEHHBIE CTpaTeTuu (pa3MelleHHe, CIeIHaTn3alms,
00BEMHOCTD), TEXHOJIOTHYECKUE (PAaBHOMEPHOE OJHOHAMPABICHHOE
COBEPIICHCTBOBAHUE, TEXHOJOTHYECKUH CKAuOK, XaOTHYECKOe
JBIDKEHUE,  IUIaBHBIE/MWIIOO0Opa3Hble  KoNeOaHus), pecypcHbIe
(mpuBnedeHue, cOepexeHHe) W HMHHOBAaLMOHHbIE (Omopa Ha
COOCTBEHHBIE CHJIbI, KOOTIEpallUsl ¢ MapTHEpaMH, 3aKylKa HOBUHOK)
¥ METOJIBI UX BBIOODA.

OcobeHHOCTH (PMHAHCOBOT'O CTPATETMUECKOro IUIAHUPOBAHUS U
ero 3amaun. OCHOBHBIE Pa3HOBUIHOCTH (UHAHCOBOW CTPATETHH:
npuBJeyeHre (PUHAHCOBBIX PECYPCOB, (PMHAHCOBOE MHBECTUPOBAHHE
U yIipaBJieHHEe OopT¢eneM LIEeHHbIX OyMar.

Crparerun ympaBieHUs pUCKaMU M obOecrieueHus (pUHAHCOBOU
YCTOMYMBOCTH OpraHHW3ald{: HEYYacCTHEe B PHUCKOBAHHBIX BHIAX
NeSITeIbHOCTH, palMOHaiM3alMsg  (UHAHCOBOM  JEATENbHOCTH,
KOMIICHCAIIMSI PHUCKOB, WX pasleieHue (cerperamus), nepenaya
(Tpancdepr).

I'maBHble HampaBiaeHUs KaapoBOH cTpareru U (aKTopsl,
BIMAIONIME Ha ee BBIOOp. Pa3sHOBHIHOCTM KaJpOBOM CTpaTeruu:
npuUBJIeYEHHE U OTOOp MepcoHana (aKTHBHas/maccUBHas), €ro
pasBUTHE (TpanuIMOHHAs/MHTETpaTUBHAs ), nepeMeleHue
(ropu3oHTaNBbHAS, BEPTHKAIbHAS, ApaJUIeNIbHAs) U JIP.

Crparernyeckuii MapKeTUHI W €ro 3HAa4eHHWE B YIPABICHUU
KOMMEPYECKO-XO35IMICTBEHHOH ~ JIEATENIBHOCTBI0  COBPEMEHHBIX
OpraHu3alui.

[IpomyKTOBBIE  CTpaTeTWH:  YCOBEPIICHCTBOBAHHWE  TOBapa
(Bapuanusas u Moaudukanus), HUHHOBaIUs (muddepeHHanus u
nuBepcudukanus), smumuHanusa. Mogens WM. Auncodda (marpuna
«TPOJYKT — PBIHOK») U €€ coaepxaHue (00paboTKa pbIHKA, €ro
paciupeHue, pa3BuTue NpoayKTa, IMBepcuuKanys).

IleHOBBIE CTpaTeruu: «CHSATHE CIIUBOKY,
NPOHUKHOBEHHE/BHEJPEHUE Ha PHIHOK, CPEIHUE IEHBI M0 OTPACIIH,
ClIeZIOBaHUE 3a JIMJEPOM, IMPECTH)KHAs LE€HA, «ICHXOJOIHYECcKas
1IeHa, KOMMYTAaTHUBHAs PEAYKIHS II€H, CKOJb3smiee (IUCKPETHOE),
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Qg QepeHIIMPOBaHHOE, STATUTAPHOE, MAKETHOE U 3aBJIEKATEIbHOE
[IEHOOOpa3oBaHUE, YCTAHOBJIEHHWE LI€H Ha JOMNOJHAKIINE U
N00OYHBIE MPOAYKTHI. B3aMMOCBSI3b 1IEHBI W KadyecTBa MPOJYKTa —
CTpaTeruy NMpeMUANbHBIX HAIIEHOK, TTyOOKOTO NMPOHUKHOBEHUS Ha
PBIHOK, IOBBIIIEHHON LIECHHOCTHOM 3HAYMMOCTH, 3aBBILLIEHHON LIEHBI,
CpeIHero YpPOBHS, T00pPOKaueCTBEHHOCTH,
orpabieHus1/61eoBanus, MOKa3HOro OJieCKa M HU3KOW IIEHHOCTHOM
3HaYMMOCTH.

Pacnpenenurensubie (JlorucTuueckue) cTpaTeruu: MHTEHCUBHOE
(MaccoBasi/mucriepcHas TUCTPUOBIONINS), IKCKITFO3UBHOE
(KOHLIEHTPUPOBAHHAS JUCTPUOBIOINS ), CEJIEKTUBHOE u
WHTEpaKTUBHOE  (MpsMas  AWCTPUOBIONMSA)  pacmlpeecHue.
CrpaTeruu «BTAJIKMBaHUSI» U «BTATUBAHUS»: UX MPEUMYIIECTBA U
HEJ0CTaTKH, CPAaBHUTENIbHBIN aHAIU3.

KoMMyHUKallMOHHBIE CTpaTerud B OOJACTH PEKJIaMbl, CBSI3EH C
OOLIECTBEHHOCThIO,  CTUMYJUpPOBaHUS  CObITA, TMEPCOHAJIBHBIX
poJiax, NPSMOro MapKeTUHTa, OPEHIMHIa, CIOHCOPUHTA, TPOIYKT-
ieiicMenTa. MaTpuia COOTHOLIEHHs pacXo/l0B Ha MPOJBHKECHUE U
IIEHbl Ha MPOJYKIMI0O — CTPATeTMH HHTEHCHBHOTO M MAaCCHBHOTO
MapKETHHTa, CTPATEIHH IMIMPOKOTO M BEIOOPOYHOTO MPOHUKHOBEHHSI.

6. | AHaau3 METOIOB
peam3anus
CTpaTeruu

I'maBHBIE 3amayM, IMOJIUTUKA, IPOLEAYpPHI, NMpaBUIa U METOJBI
peann3anyy CTPaTEeruHu.

Crpateruss ¥ OpraHM3allMOHHAasi CTPYKTypa: IIpOBEpKa Ha
coorBercTBHE. 1I0AXOABI K IPOEKTUPOBAHUIO CHCTEM YIIPABIICHUS,
a/ICKBaTHBIX BBIOPAaHHOM CTpaTeruu. YTpaBlIeHHE 1O IEJSM.
VYnpaBiaeHue IO CHIbHBIM U Cla0bIM CHUTHajJaM: OCOOEHHOCTH
pearupoBaHMsi Ha HMX CO CTOpPOHBI MEHEIKMEHTA OpraHM3alUH.
AKTHBHOE U PEaKTHBHOE YIIPaBJICHHUE.

ApnanTanys nepcoHana K U3sMeHeHUsIM. DaKkTopbl, ONPEAETSIOLIIe
UHAVBUIYAJIBHOE M TPYIIIOBOE CONPOTHUBIICHUE CTPATETHYECKUM
u3MeHeHusAM.  McTouHukM — comporuBieHMs.  XapaKTepUCTUKHU
pa3IMyHBIX IOAXOAOB K IpoOieMe YIpaBICHUs B YCIOBHAX
CIIOHTaHHBIX  W3MEHEHHH. [IpuHyauTenbHBIA ~ MOOXOX K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €r0o NMPUMEHEHHUs. AJanTHBHBIC
U3MEHEHUS. YTIPABJICHUE KPU3UCHON CUTYALUEH.

IIpouecc cTpaTern4eckoro KOHTPOJIS: YCTAaHOBJICHUE MOKa3aTenen
JUIs. OLEHKM XOJa peanu3aluu cTpaterud. Peamuzanum un
KOPpPEKTHPOBKA CTPATETUH.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

I[JI}I IMPOBCACHUA yq€6HBIX 3aHATUM 110 JAUCHUILUIMHEC HCIIOJB3YIOTCA

pasznuyHbIe 00pa30BaTENIbHbIE TEXHOJIOTUU:

TPaaUIIUOHHbIE (JIEKLIIMH, CEMUHAPBI, KOHTPOJIbHbBIE BOIIPOCHI);

AKTHUBHBIC (KGﬁCBI, AOKJIadbl U BBICTYIIJICHUA, T€CTI/IpOBaHI/IC).
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[Ipu npoBeneHuMM y4eOHBIX 3aHATHM oOecreduBaeTcsi pa3BUTHE Y
oOy4Jaronuxcsi HaBbIKOB KOMaHAHOW pPaOOThl, MEXIMYHOCTHON KOMMYHMKAIUH,
OPUHATHSA PEUICHUM, JHUAEPCKUX KadyecTB (BKIOYas MpH HEOOXOIUMOCTHU
IIPOBEJECHNE WHTEPAKTUBHBIX JEKIHMI, TPYNNOBBIX IHUCKYCCUM, POJEBBIX WHIP,
TPEHUHIOB, aHaJM3 CHUTyalUud M MMHUTALMOHHBIX MOJIENEH, NpernoJaBaHue
JUCHMIUIUH B (OpMEe KYpPCOB, COCTaBJICHHBIX Ha OCHOBE PE3yJIbTaTOB HAy4YHBIX
UCCIEIOBAHUM, B TOM UHCIE€ C YYETOM PETHOHAIBHBIX OCOOEHHOCTEH
po(heCCUOHATTFHON IEATEILHOCTH BBIITYCKHUKOB U MOTpeOHOCTEN paboTonaTeneit
(n.34. ITpuka3 Ne 245).
Jis  opraHuzanuMu  y4eOHOTO MpoIecca MOXKET OBbITh HCIOJIb30BAHO

AJIEKTPOHHOE O0y4eHHE U (M) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTUH.

5. OHEHKA IIVIAHUPYEMBIX PE3YJBTATOB OBYUEHUSA

5.1. Cucrema onleHUBAHUSA

Maxc. konuwecmso 6ann08
Dopma KOHmMpPOA 3a oony pabomy Beeso
Texynmi KOHTPOJIb:
- ompoc 5 6amoB 25 GamnoB
- y4acTHe B JUCKYCCHH HA CEMHHApE 5 bayIoB 5 bayIoB
- TECTUPOBaHUE (TeMbI 2-6) 10 6amioB 15 6amnoB
- 3al[UTa UTOTOBOW KOHTPOJIBHOU 10 6aymtoB 15 GamroB
paboThI (10 OHOM 13 TeM 3-6)
IIpomexxyTodHas arTecTanus (3a4eT) 40 GannoB
Hroro 3a cemecTp (AMCIUILINHY) 100 G6amnoB

IlonydeHHBI COBOKYIIHBIM PE3yJbTaT KOHBEPTHUPYETCS B TPAAULMOHHYIO
KTy OLUEHOK M B IIKAIy OLEHOK EBpONEHCKOW CHCTEMBI IIEpEeHOCcA
u HakomiieHus kpeautoB (European Credit Transfer System; manee — ECTS)

B COOTBETCTBUU C HIDKE MPUBEICHHON TaOIUIICH.

100-6annvnas wkania Tpaouyuonnas wkaia Hlxana ECTS

95-100 A
2304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

26 = 67 OBJIETBOPUTEIHLHO D

50 — 55 a P E

20 — 49 FX
0-19 HEYI0BJIETBOPUTEIHHO HE 3a4TEHO F
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5.2.KpuTepuu BbICTABJIEHUS OLCHKHU 0 JUCUMUILJIMHE

Bannvi/
Hlxana ECTS

Ouyenka
no oucyuniune

Kpumepuu oyenxu pezyromamos o6yuenus
no OuCyuniuHe

100-83/
AB

«OTIIMYHOY /
«3a4TEHO
(oTmuHO)» /
«3aYTEHO»

BricTaBnsiercss oOydaromiemycsi, €clidi OH TIIyOOKO U
MPOYHO  YCBOWJ  TEOPETUYECKHMM U  MPAKTHYECKUI
MaTepHaj, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3aHATHUAX
U B X0J1€ MPOMEXKYTOYHON aTTECTALlUN.

OOyuJaronuiicss MCUEpIbIBAIOIIE M JIOTUYECKU CTPOWHO
u3naraeT yueOHbI MaTepuai, YMEeT YBA3bIBaTh TEOPHUIO C
MPAaKTUKOM, CIpaBIseTCA C pelIeHueM 3aaad npodeccu-
OHAJIBHOW HAIPaBJIEHHOCTHU BBICOKOTO YPOBHS CIIOXKHOCTH,
MPaBUIILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUSI.

CBoOongHO opueHTHpyeTCs B y4eOHOW u mpodeccu-
OHAJIBHOM JIUTEpaTypeE.

OneHka Mo JMCUUIUIMHE BBICTABIISIIOTCS OOydarolemMycs
C Y4Y4€TOM pE3yNbTaTOB TEKYyIIEW M IPOMEKYTOYHOU
aTTeCTalUu.

Komnerenmuu, 3akperui€éHHble 3a TUCHMILIMHON, copmu-
pOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«xXopouioy /
«3a4TCHO
(xoporo)y» /
«3a4TCHO»

BrictaBnsiercs oOydaromemycsi, €Clidi OH 3HaeT TEOpeTHu-
YECKUU W MPAKTUYECKUN MaTepuall, IpaMOTHO U MO CYyIe-
CTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJI€ IPOMEKYTOUHOM
aTTECTalluH, HE JI0ITyCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiicss TNPaBWIBHO TPUMEHSET TEOPETHUYECKHUE
MOJIOKEHUsT  NPU  PEIIEHWH  MPAKTUYECKUX  3a]a4
npoeCCUOHANBPHON  HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJI0KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JIS STOTO HaBBIKAMHU
U IpUEMaMU.

JlocTaToOyHO XOpOIIO OPHUEHTHUPYETCS B YYEOHOW W TPO-
(heccuoHanbHOM JTUTEpaATYpE.

OneHka Mo JMCUUIUIMHE BBICTABIISIIOTCS OOydarolemMycs
C Y4Y4€TOM DE3yNbTaTOB TEKYyIIEW M IPOMEKYTOYHOU
aTTeCTalUu.

Komnerenmuu, 3akperui€éHHble 3a TUCIMILIMHON, copmu-
POBaHbI HA YPOBHE — «XOPOLLIUNY.

67-50/
D.E

«YIOBIIETBOPH-
TEIBLHOY /
«3a4TCHO

(ynoBneTBopH-
TEJILHO)» /
«3a4TECHO

BricTaBisiercst o0yuaroniemMycs, e OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUMH W TMPAKTUYECKUN Marepual,
A0IMYCKACT OTACIbHBIC OH_II/I6KI/I npu €ro M3JI0KCHUM Ha
3aHATHUSAX M B XOJI€ TIPOMEXKYTOYHOM aTTECTAIINH.
OOyuyarouuiicss UCTIBITHIBACT OTpPeNIeIEHHBIC 3aTPyIHEHHS
B IPUMEHEHUN TEOPETHUCCKUX TOJIOKEHUHN MPHU PEIICHUN
MPAKTUYECKUX 3a/1a4 PO(HeCCHOHATLHOW HAMPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOXHOCTH, BJIaJIeeT HEO0OXOaH-
MBIMHU JI1 3TOI'O 62130BBIMI/I HaBbIKaMH U HpI/IéMaMI/I.
JleMOHCTpHpYeT AOCTAaTOYHBIM YPOBEHb 3HAHUS YUCOHOM
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banne/ Oyenka Kpumepuu oyenxu pe3ynomamog ooyuenus

Hlxana ECTS no oucyuniune no OucCyuniuHe
JUTEPaATYpPHI 10 TUCLHUILINHE.
OneHka Mo JMCHUIUIMHE BBICTABIISIIOTCS OOydarolemMycs
C Y4Y4€TOM DE3yNbTaTOB TEKYyIIEW M IMPOMEKYTOYHOU
aTTeCTalUu.
Komnerenmuu, 3akperui€éHHble 32 TUCHMILIMHON, copmu-
POBaHbI HA YPOBHE — «IOCTATOYHBINY.

49-0/ «HeynoBIeTBOpHUTe | BricTaBnsercs oOyuwaromemycs, €ciad OH He 3HaeT Ha

F,FX JILHOY / 0a30BOM YPOBHE TEOPETHUECKUI U TIPAKTUICCKUNA MaTEPH-

HE 3a4TEHO aJ, JIOMmycKaeT TpyOble OMMOKHA TPU €ro H3JIOKECHHHU Ha

3aHATHAX U B XOJI€ IPOMEXKYTOUYHOM aTTEeCTalUH.
OOyuaronuiicss UCTBITHIBACT CEPHhE3HBIE 3aTPYIHEHHS B
IPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUH IIPU PELICHUH
MPAaKTUYECKHX 3aj71ad MPOoPECCUOHATFHON HAPaBICHHOCTH
CTaHJApTHOIO  YPOBHA  CIOKHOCTH, HE  BJIAJEET
HEOOXOAUMBIMU JIJISl 3TOTO HAaBBIKAMU U MPHEMaMHU.
JlemoHCTpHpyeT  (parMeHTapHble  3HAaHUSA  y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka Mo IUCHMIIMHE BBICTABISIIOTCA OOydaroleMycs
C Y4Y4€TOM DpE3yNbTaTOB TEKYyIIEW M IPOMEKYTOYHOU
aTTECTALUN.

KommnereHun Ha ypoBHE «JIOCTATOYHBIN), 3aKPEILIEHHBIE
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

Texywuu KoHmMpoIL

HpI/I OOCHHMBAHUU YCTHOI'O OIIpOCa W ydaCTuA B AUCKYCCHH Ha CCMHHAPC

YUYUTBIBAIOTCA:

CTENEHb PACKPBITUA cofepkanusa matepuania (0-2 6ama);

H3JIOKCHUC MaTcpualia (FpaMOTHOCTB peUH, TOYHOCTH HCIIOJIB30BAHUMA

TCPMHUHOJIOTMU W CHUMBOJIMKH, JIOTHYCCKAA IIOCICAOBATCIIBHOCTL H3JIOKCHUA

matepuana (0-2 6amia);

3HaHUE TEOPUM M3YUYEHHBIX BOIPOCOB, CHOPMUPOBAHHOCTH U YCTOM-

YUBOCTbh UCIOJIB3YEMBIX MPU OTBETE yMEeHMI U HaBbIKOB (0-1 Oam).

HpH OOCHHUBAHHUU TCCTUPOBAHHA YUYUTBIBACTCA KOJIMYCCTBO IIPABUJIBHBIX

OTBETOB 00YYaroIIEro, KaXabli U3 KOTOpbIX oleHuBaetcs ot 0 1o 1 6ama.

[Ipu orieHHBaHUY UTOTOBOI KOHTPOIHHOM PAOOTHI YUUTHIBAETCS:

MOJIHOTA BBIMIOJIHEHHON paboThl (3aJlaHu€ BBINOJIHEHO HE MOJHOCTHIO

W/WIM  JOMYIIEHBl JBE W Oojiee OMMOKKM WM TpU W OoJiee HETOYHOCTH) —

1-5 Gamos;
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000CHOBaHHOCTb COJIEP)KaHUS M BBIBOJOB PadOTHI (3aaHUE BBITOJTHEHO

MOJIHOCTBI0, HO O0OOCHOBaHWE COJEPKAHMS W BBIBOJIOB HEIOCTATOYHBI,
HO paccy>kJeHus BepHbl) — 5-10 6ainos;

pa60Ta BBITIOJIHCHA ITOJIHOCTBIO, B PACCYXKACHHUAX H 00OCHOBAaHUU HET

npo0eoB WK OMHUOOK, BOBMOXHA 0JIHa HETOYHOCTh — 10-15 6asnnos.

IIpomesicymounas ammecmayus (3K3ameH)
[Tpu mpoBeaeHNM MPOMEKYTOUYHON aTTECTAllMU CTYACHT JOJDKEH OTBETHUTH
Ha 3 Bompoca (ABa BOIMpOCa TEOPETHYECKOTO XapakTepa W OIMH BOIPOC
IPAaKTHYECKOI0 XapakTepa).
[Ipy oleHWBaHWU OTBETa HA BOMNPOC TEOPETUYECKOTO XapakTepa
YUUTHIBACTCS:
" TEOpETHYECKOe COACP/KAHHE HE OCBOCHO, 3HAHME MATEpHaNa HOCHT
(parMeHTapHbII XapakTep, HAIMYUE TpyObIx ommOoK B oTBeTe (1-3 Gama);
" TEOPETHYECKOe COIEP)KAHHE OCBOCHO YaCTHYHO, AOMYIICHO HE 6oiee
JBYX-TPEX HEJI0UYETOB (4-7 6aJIOB);
" TEOpETHYeCcKOe COJCPKAHHE OCBOCHO MOYTH MONHOCTBIO, JOMYIICHO
He OoJiee OJHOTO-BYX HEAO0YETOB, HO OOyYarOIIUACS CMOT OBl MX WCIPaBUTH
camocTosTenabHO (8-11 6amoB);
" TeOpeTHYecKkoe COJEPKAHHE OCBOGHO IOJHOCTBIO, OTBET IOCTPOCH
1o coocTBeHHOMY TutaHy (12-15 6amos).
[Ipn omeHuMBaHMM OTBETa Ha BOIPOC MPAKTHYECKOTO XapakTepa
YYUTHIBACTCS:
"~ otBer comepxuT Menee 20% mpaBrIbHOTO pemrenus (1-2 Gamnna);
otBeT conepxut 21-89% mpaBunpHoro pemienus (3-8 0amios);

otBeT coaepkut 90% u 6onee npaBuiibHOTO pemieHus (9-10 6aon).

5.3. OueHouHble cpeacTBa (MAaTEePHUAJbI) 1S TEKYIIEro KOHTPOJIS
yCIIeBaeMOCTH, IPOMEKYTOYHOH aTTecTAlUN 00y4aroIIuXCcs
M0 JUCHMUILIUHE

No KonTponupyembie Haumenosanue
n/m pasz/iesbl JUCHUILINHBI OLICHOYHOI'O CPEJICTBA
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1 BBenenue B IUCHMILUIMHY CobecenoBanue (Jluckyccus)
Konnenus u o0mas metogonorus | Onpoc, 00CcykaeHrne IpoOJIEMHBIX BOIPOCOB,
CTPATEru-4eCKOr0 MCHEDKMEHTA PEIICHUE MPAKTHYCCKUX 3aJ1a4, TCCTUPOBAHUE
3 MeTtobl cTpaTerudeckoro ananuza | Onpoc, 00CcykaeHrne IpoOIEMHBIX BOIIPOCOB,

OTpAacCId M KOHKYPEHTHOM CUTYallMH | pelIeHHe MPAKTHUCCKUX 3aJa4, TSCTUPOBAHHE

MeTobl CTpaTernyecKoro aHaInu3a
4 PEeCypcoB U KOH-KYPEHTHBIX
BO3MOXHOCTEH OpraHU3aIiH

Ompoc, 06cykaeHne mpoOIeMHBIX BOITPOCOB,
pelIeHrne MPaKTUYECKHX 3aa4, TECTUPOBAHHE

AHanus 1 BbIOOp myTei
Omnpoc, o0cyxaeHue npodieM-HbIX BOIIPOCOB,

5 CTPATErnyeCcKoro pa3BUTHUs
N pelIeHne MTPaK-THYECKNX 3a]1a4, TECTUPOBAHUE
COBPEMEHHBIX OpraHu3aIlui
6 AHanu3 MeToZI0B pa3paboTKu Omnpoc, 006cyx)aeHne MPoOIEMHBIX BOIIPOCOB,
CTpaTeruu pEeIICHUE MPAKTUUECKHUX 3aJ1a4, TECTUPOBAHNE
Penienue kerc-cutyanuu 3anuTa pe3yJabTaToB KeUC-CUTYyaIuu

cI)OpMI:'I IMHUCHbMCHHOI'O KOHTPOJIA:

Tecmvr — 31O TpocTeiiias (GopmMa KOHTPOJIsI, HallpaBJI€HHAs Ha MPOBEPKY
BJIAJICHUS] TEPMUHOJIOTMYECKUM amnmnaparoM, COBPEMEHHbIMU MH(GOPMAIIMOHHBIMU
TEXHOJOTHSIMH U KOHKPETHBIMU 3HaHUSMU B o0nacTu (yHAaMEHTANbHBIX U
NPUKJIAJHBIX TUCHUIUINH.

TecT cocToMT M3 HEOOJBIIOTO KOJIMYECTBA AJIEMEHTAPHBIX 3a/1ad; MOMKET
IPEIOCTaBIATh BO3MOXHOCTh BBIOOpa W3 MEpPEYHs OTBETOB; 3aHUMAeT YacTh
yueOHoro 3ausaTus (10-30 MUHYT); IpaBUIIbHBIE pELICHUSI Pa30UPAIOTCs HA TOM K€
WIH CIEAYIOIIEM 3aHATHUH; YACTOTA TECTUPOBAHUS ONPEIEISIETCS IPENOoJaBaTeIeM.

B pamkax mnpenomaBaHus IUCHUAILIIMHBI «CTpaTErMuyecKUil MEHEIDKMEHT»
IPUMEHSIOTCS CIEAYIOIINE BUAbl TECTUPOBAHMS:

1) BXOOHOE TECTUPOBAHME — 3TO COBOKYIIHOCTh CTaHIAPTHU3WPOBAHHBIX
METOJIOB U CPEACTB, OCYIIECTBISIOUIMX MOHUTOPUHI NPEEMCTBEHHOCTH 3HAaHUMN
MEXAYy CTyHneHsIMU oOpa3oBaHUs. Takoil THUI TECTUPOBAaHMS pa3pellaeT ABa
BOMNpOCA: BBISIBIICHWE CTENEHW BiaJeHUS O0a30BbIMM 3HAHUSMH, YMEHUSIMHU,
HaBbIKAMM, HEOOXOJMMBIMU Jisi Hauyaja OOYy4YeHHUs, U OINpeJeTeHHE CTENEHU
BJIAJICHUS] HOBBIM MaTEpHUaJIOM JI0 Hadaia ero uzydenus. Kpome toro, mo3posuser
OLICHUTh YPOBEHb U CTPYKTYPY OCTAaTOYHBIX 3HAHWN HAa MOMEHT Hauyajga HOBOM
CTYNEHH 00yUYEHHUS U CKOPPEKTUPOBATh YUEOHBIN MPOILIECC;

2) mpeaBapUTENbHOEC  TECTUPOBAHHE  TaKXKe  MPEACTaBIsieT  co0oi

COBOKYIIHOCTb CTaHAAPTU3HUPOBAHHBIX MCETOAOB MW CPCIACTB OCYHICCTBJIICHUSA
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MOHHUTOPHUHTA C IEbI0 ONMPEEICHHS CTETICHH YCBOCHUS 3HAHUN O00yJarOIIMMUCH,
KOTOPBIC U3yHAIUCh HA TIPEAMIECTBYIONIMX dTanax yueOHOro mporecca;

3) Tekyliee TECTUPOBAHHE OCYILIECTBISIET MOHUTOPUHT PE3YJIHTATOB
y4eOHOro Iporecca C IeNbl0 JUArHOCTUKM XOJa YydeOHOro Ipoiiecca Io
JTUCLUIUIMHE, COMOCTABIISIS PeaibHbIE PE3yJIbTaThI C 3alIPOTPAMMUPOBAHHBIMU;

4) TeMaTHUYeCKOE TECTUPOBAHHE OCYIIECTBISIET MOHHUTOPUHI YCBOCHHS
OT/ICJIbHBIX AJIEMEHTOB UJIM CUCTEM DJIEMEHTOB IO JUCITUTLIINHE;

5) UTOroBOE€ TECTHPOBAHUE IMO3BOJISIET OCYIIECTBISATh MOHUTOPUHT 3HAHUM
10 BCEMY M3yUYEHHOMY MaTepHay.

Ketic-memoo. Tlom keiicom npu 5ToM moHUMaercs TekeT (g0 25-30
CTpaHUIl), KOTOPHIA OMNUCHIBAET CHUTyallUIO, HEKOrJa WMEBIIYI0O MECTO B
peanbHOCTH. B 3TOM €ro oTJIMYMe OT MHBIX CUTYallMOHHBIX 3aJaHUM, HAPUMED
nenoBoil urpel. Keiic mnpencraBnsiercs oOyyaromumcs B T€YaTHOM BHUIE U
MYyJIbTUMEINA.

Crpyktypa U cojJepkaHue Keilca BKIIOYAIOT: TMPEIbIBICHUE TEMBbl
IporpaMMbl U y4€OHOTO 3aHATHS, TPOOJEMBI, BOMPOCOB, 3aJaHUS;, MOJ00HOE
OMHCAHUE TMPAKTUUYECKUX CHUTYyallMil; COMyTCTBYIOIIME (aKThl, MOJOKEHUS,
BApUAHTHI, AJIBTEPHATUBBI; Y4YEOHO-METOAMYECKOE oOOecreueHue (HarJsaHbIH,
pa3gaToOYHbIM WM APYroM WUIKOCTPATUBHBIM Marepuan; pekomeHpanuu «Kak
paboTaTh C KEHCOM»; JINTEpaTypa OCHOBHAS U JIOMIOJTHUTEIbHAS, PEXKUM PaOOTHI C
KECOM; KpUTEpUU OLIEHKU PaOOTHI [0 TAraM).

[lenun keric-meTona mpeanoiararoT:

" aKTHBHM3AUMIO OOYYAIOIIMXCS, YTO, B CBOK O4YEpE[b, IOBBIIIACT
3¢h(HEKTUBHOCTh TMPOPECCHOHAITBHOTO OOYYEHHs; TOBBIINICHHH MOTHBAIUUA K
y4eOHOMY TMpOIIECCY;

" npHOOpeTeHHME HABBIKOB AaHAIM3a PasiIHYHBIX  MPOMECCHOHAIBHBIX
CUTYallHH;

" oTpaboTKy yMeHmii paboThl ¢ HH(pOPMAIMEH, B TOM YHCIE yMEHHS

3aTpe0oBaTh JIOMOJHHUTEIBbHYI0 HWH(OpMAIio, HEOOXOANMYIO MJis yTOYHEHUS

CUTyalluu,



18
MOJICJIMPOBAaHUE  pPELIEHUM, NpPEICTaBICHUE Pa3IUYHbIX  IUIAHOB
JICUCTBU;

" npuoOpeTeHHe HABBIKOB HPUHATHS Hamboiee >O(EKTHBHOTO pEIICHHS
HA OCHOBE KOJUUICKTUBHOI'O aHAJIM3a CUTYallUH;

" nproOpeTeHHe HABBIKOB YETKOrO M TOYHOIO M3JIOKEHHsS COOCTBEHHOI
MO3UIIMY B YCTHOM U MUCbMEHHOU (opMe, 3aIUThl COOCTBEHHOM TOUYKHU 3PEHUS;

" nproGpeTeHHe HABBIKOB KPUTHYECKOTO OLEHUBAHMS PA3IMYHBIX TOUYCK
3pEHHUs, CaMOaHaIN3a, CAMOKOHTPOJIS M CAMOOLIEHKH.

PaGotass nHam  pemieHuem — Keica,  oOydaromuiics  mpuoOperaer
npodeccruoHanbHbIe 3HaHUS, YMEHUS, HABBIKH B PE3YyJIbTAT€ aKTUBHON TBOPUYECKOU
pab6otel. OH CaMOCTOSITENBHO (POPMYNHPYET IEIH, HAXOJUT W CcOoOMpaer
paznuyHyr0 HMHGOPMALMIO, AaHAIU3UPYET €€, BBIJIBUTAeT THUIOTE3bl, HIIET
BAapUaHThl  pelIeHHUs MpoOiaemMbl, (OPMYIUPYET BBIBOJBI, OOOCHOBBIBAET
ONTHMMaJIBHOE peleHne cutyanud. lIpomecc pemieHns, NPOMEXKYTOUYHbIE U
UTOTOBBII pe3ysibTaThl pabOThl O00ydYaloOUIErocs MO PELIEHUI0 Kelca CTpOro
KOHTPOJIUPYIOTCS.

Occe — ogHa u3 GHopM MUCHBMEHHBIX paboT, Haubosee 3PdekTuBHAsS MpU
OCBOCHMM  0a30BbIX JAUCIUIUIMH U (QopMUpOBaHUU  OOIIEKYJIbTYPHBIX
KOMIETeHIIM  BbITyCKHUKAa. HeOonpmas mno o00beMy  camocTOsITeNbHAs
NUCbMEHHass paboTa Ha TeMy, NpeNJoKeHHyIo mnpernoaaBateneM. Llenb scce
COCTOUT B Pa3BUTHUM HABBIKOB CaMOCTOSITEIBHOIO TBOPYECKOTO MBILLJIEHUS U
MUCBMEHHOTO HU3JI0KEHUSI COOCTBEHHBIX YMO3AKIIOUEHUH.

Pegpepamuvi. 1TlpumeHsieTcss NMpu OCBOSHUHM BapUATHUBHBIX (MPOGUIBHBIX)
IUCIMIUTMH  npodeccroHanbHoro nukia. IlpencraBiasier coboit  KpaTkoe
U3JIOKEHHE COJIepKaHUsl HAay4YHBIX TPYJOB, JUTEPATYphl MO OIpeACICHHON
HaydHOH TeMe. O0bem pedepara moxeT gocturate 10—15 ctp.; Bpems, oTBoaUMOE
Ha €ro IMOArOTOBKY — OT 2 Hexenb 10 Mecsma. llogroroBka pedepara
NO/Ipa3yMEBAaeT  CaMOCTOSATEIbHOE  M3Y4YEHHE  CTYJIEHTOM  HECKOJBKHX

JAUTEPATYpPHBIX HCTOYHMKOB (MOHOrpaduif, HaydHbIX CcTaTe u T.A4.) IO

omnpenenéHHOW  TeMe, He  paccMaTpuBaeMoil  MOJApoOHO  HA  JIEKIUH,
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CHCTEMATH3allMI0 MaTepuaja M KpaTkoe ero wusnoxeHue. llenp Hanucanus
pedepara — TmNpuUBUTHE CTYJAEHTY HaBBIKOB KpPAaTKOTO W  JIAKOHHUYHOTO
MPEICTABICHUS COOpPaHHBIX MaTepuaioB © (AKTOB B COOTBETCTBHUU C

TpC6OBaHI/UIMI/I, MNpCABABIICMBIMUA K HAYYHBIM OTUCTAM, 0630paM N CTAaTbsIAM.

6. YHEBHO-METOAUYECKOE U UTHOPOPMAIIMOHHOE
OBECIIEYHEHUE ANCHUIIJIMHbI

6.1. Cniucoxk NCTOYHUKOB U JIUTEPATYPbI

Yueonuxu u yuebnwvle nocobus (oos3amenvhvle)

bacosckuit, JI. E. Crparermyeckuii MenemxmeHT : ydyeObnuk / JI. E.
Bacosckuit. — Mockga : UHOPA-M, 2021. — 365 c. — (Briciiee o6pa3oBanue).
- ISBN 978-5-16-005115-4. - Tekctr : oanekrpoHubii. -  URL:
https://znanium.com/catalog/product/1190690.

Crpareruueckuii MEHEIDKMEHT : y4eOHUK / TOJ pel. A-pa DKOH. Hayk,
npodeccopa H.A. KazakoBoit. — Mocksa : UHOPA-M, 2022. — 320 c. —
(Beiciiee obpazoBanue). - ISBN 978-5-16-005028-7. - Tekct : 3JI€KTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1843601.

Yuebnuku u yuebnvie nocobus (0ononrnumenvole)

Anukuna, U. JI. Crparernyeckuii (PMHAHCOBBIA MEHEHKMEHT COIMATIBLHO
OTBETCTBEHHOU Kopropaiuu : MoHorpacdus / U. JI. Auukuna, A. B. I'ykora, A. B.
Kupos. - Mocksa : JlamkoB u K, 2012. - 364 c. - ISBN 978-5-394-01902-9. -

Texkcer : anextponnsiit. - URL: https://znanium.com/catalog/product/450876.

MapkoBa, B. JI. Crparernyeckuii MEHEIKMEHT: TOHSTHUSA, KOHUEMIIUU,
WHCTPYMEHTHI TIPUHATHUS pelieHul : cinpaBoyHoe nocobue / B.JI. Mapkosa, C.A.
KysnenoBa. — Mockpa : UTHOPA-M, 2022. — 320 c. — (CnpaBounnku MHDOPA-
M). - ISBN 978-5-16-009860-9. - Tekcr : onektponssif. - URL:
https://znanium.com/catalog/product/1907577.



https://znanium.com/catalog/product/1190690
https://znanium.com/catalog/product/1843601
https://znanium.com/catalog/product/450876
https://znanium.com/catalog/product/1907577
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6.2. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAITUOHHOM
cetu «UHTEpHET», HEOOXOAMMBIIi VISl U3yYeHH S TN CIUTLTUHbI

Hammonanwsnas snexrponnas oubdnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexkrponHas 6ubanorexka www.elibrary.ru
OnexrpoHHas 6ubianorexka Grebennikon.ru www.grebennikon.ru

1. CORPUS. Koncantuarossle ycayru. Paspmen  «Crparernueckoe
ynpasienue. Ctateny // http://corpsys.ru/Articles/Strategyy/.

2. AIMHMHHCTpPATUBHO-yMpaBlieHueckuil moptan. Pasgen «bubnuoreka» //
http://www.aup.ru/library/.

3. bubmmoreka meHemxmeHTa. Pasnen «Crparerndeckuii MEHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. CouuanbHasi ceTb paOOTHHKOB oOpaszoBaHus. Paznmen «llpaktukym mo
CTpaTeruieckoMy MeHeKMeHTy» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3. Ilpoeccuonanbubie 0a3bl JAHHBIX U HH(POPMAIHOHHO-CIIPABOYHbIE

CUCTEMBI

Joctyn k mpodeccuoHalbHBIM 0a3aM JaHHBIX: https://liber.rsuh.ru/ru/bases

HNudopmarmoHHbie CIIpaBOYHBIE CUCTEMBI:
1. Koncynbrant [Liroc
2. Tapant

7. MATEPUAJBHO-TEXHUUYECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

st obecneyeHuss AMCHUILUIMHBI «COBPEMEHHBIM CTPATErMUYECKUN aHAIHU3»
UCTIOJIb3YEeTCSl MaTepHallbHO-TEXHUUYECKas 0a3a 00pa30BaTEIbHOIO YUPEKICHUS:

KOMITBIOTEPHBIE KJIACChI U HayuHas Oubnunoteka PITY.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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CocraB nporpaMMHOI0 00eCIeUeHHUS:
1. Windows
2. Microsoft Office

[TpodheccrnonanbHbIC MOJTHOTEKCTOBBIE 0a3bl JAHHBIX:

1. HamumonanwHas snektponHas oubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6ubnuorexka www.elibrary.ru
OnexkTpoHHas ouoimnoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

© Nk WD

8. OBECIIEYEHUE OBPA3OBATEJILHOTO MTPOIECCA
JUISI JINL] C OTPAHUYEHHBIMHA BO3MOKHOCTAMM
3I0POBbS

B xome peanmuzanuu  MCUUIUIMHBI  UCIOJIB3YIOTCS  CIIEAYIOIINE
JOTIOJTHUTENbHbBIE METO/bl OOYYEHHMs, TEKYLIEro KOHTpPOJS YCIEBAa€MOCTH U
OPOMEXYTOUHOM  arrectauu  OOydaloIIMXCsl B 3aBUCUMOCTH  OT  MX
UHIMBUYAJIbHBIX OCOOCHHOCTEH:

* JUIsl CHENbIX U CIA0OBUAAIMIMX: JIEKUUMU OQOPMIIAIOTCS B BHJE
AIEKTPOHHOTO  JOKYMEHTa, JIOCTYIIHOTO C [OMOIIbK KOMIBIOTEPA  CO
CHEUUATU3UPOBAHHBIM TMPOTPAMMHBIM  OO€CIIE€YEHUEM; TUChbMEHHbIE 3aJaHus
BBIIIOJIHAKOTCS. HA KOMIIBIOTEPE CO CHEHUAIM3UPOBAHHBIM  MPOrPAMMHBIM
o0OecrieueHneM WU MOTYT ObITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIEUYHBACTCS
VH]INBUIyaJIbHOE paBHOMEPHOE ocBenleHre He MeHee 300 JOKC; ISl BBIMOJHEHUS
3aJlaHusl TpU HEOOXOJUMOCTH MPENOCTaBISETCS YBEJIUYMBAIOIIEE YCTPOMCTBO;
BO3MOXHO TaK)X€ HCIOJIb30BaHWE COOCTBEHHBIX YBEJIMYUBAIOIIMX YCTPOMCTB;

NUChbMEHHBIE 33JJaHUA O(POPMIIIOTCS YBEIMUYEHHBIM MIPUPTOM; IK3aMEH U 3a4éT
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IOPOBOAATCA B YCTHOM (opMe WM BBHINOJHSIOTCS B NHUCbMEHHOM ¢opMme Ha
KOMIIBIOTEPE.

* WA TIyXUX U CHa0OCHBIIIANINX: JIEKIUU OQOPMISIOTCS B BUIEC
AJIEKTPOHHOTO  JOKyMEHTa, JHOO0  MPEeAOoCTaBiIseTCS  3BYKOYCHIJIMBAOIIAS
anmapaTtypa  WHIWBUIYadbHOTO  TIOJNB30BaHWS;  NHCbMEHHBIE  3a/laHus
BBIMOJHAIOTCS Ha KOMIIbIOTEpPE B MUCBMEHHOW (QopMme; BK3aMeH U 3auér
NPOBOJAATCA B MHUCHMEHHOW (popMe Ha KOMITBIOTEpE; BO3MOXKHO IMPOBEICHUE B
dbopme TecTUpoBaHUSI.

* IS JUI] C HApYIICHUSMH OIMOPHO-IBUTATEIHLHOTO armapara: JICKIUH
oQOpMIIAIOTCST B BHIE DJICKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C MOMOIIBIO
KOMIIBIOTEPA  CO  CIELUAIM3UPOBAHHBIM  MIPOTPAMMHBIM  OOECICUCHUEM;
NUCHbMEHHBIC 3a/IaHUsl BBITIONHSIOTCS HAa KOMITBIOTEpE CO CHEIHATU3HPOBAHHBIM
IPOrpaMMHBIM OOECTIeUeHHEM; FK3aMEH U 3a4€T MPOBOJISATCS B YCTHOU popme min
BBITNOJIHSIOTCS B MUCbMEHHON (hopMe Ha KOMITbIOTEpE.

[Ipy HEOOXOIMMOCTH TMpEeAyCMATPUBACTCA YBEIMYEHUE BpPEMEHU s
MOJITOTOBKU OTBETA.

[Tporieaypa mpoBeaeHUST MPOMEKYTOYHON aTTECTAMH ISl OOYYaroIIHXCs
yCTaHABIUBAETCS C  Y4ETOM WX  UHIAUBUAYAIbHBIX  MCUXO(PHU3UIECKUX
ocobenHocteil. [IpomexyTouHas arrectanusi MOXET MPOBOAUTHCS B HECKOJIBKO
ATAroB.

[Ipu mnpoBeneHMn TPOUEAYPHl OIECHUBAHHS PE3YyIbTaTOB OOydEHUs
NIPeyCMAaTPUBACTCS HCIOJB30BaHNE TEXHUYECKHX CPEJICTB, HEOOXOJMMBIX B
CBSI3M C MHAWBHIyaIbHBIMH OCOOCHHOCTSMHU OOyYaloIUXCsi. ITH CPECTBA MOTYT
OBITh MPEJOCTABICHBl YHUBEPCUTETOM, UM MOTYT HCIIOJIb30BATHCA COOCTBEHHBIE
TEXHUYECKUE CPEJICTBA.

[IpoBenenue mporeaypsl OLICHUBAHUS PE3yIbTaTOB OOYUEHHUS JTOMYCKAaeTCs
C MCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcsi JOCTYN K HHPOPMALMOHHBIM U OuOIMOrpaduyecKum
pecypcam B cetu HMHTEpHeT I Kaxmoro oOywaromerocss B - opmax,

AJalITUPOBAHHBIX K OTPAHUYCHUAM UX 3JOPOBbA U BOCIIPUATHUA I/IH(l)OpMaHI/II/I:
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e JUISL CHEeNbIX W CHa0OBUIANIMX: B TIE€YAaTHOM (opMe yBEIMUYECHHBIM
mpudToM, B hopme 3JIEKTPOHHOTO TOKYMEHTa, B (hopme ayauodaiina.

* JUISI TAYyXUX W CJIa0OCHBIIIAKUX: B TMedaTHOW ¢opme, B (opme
AJIEKTPOHHOT'O JJOKYMEHTA.

* JuUIs O0y4aroIIMUXCs ¢ HAPYLIEHUSIMH ONOPHO-JABUTATEIBLHOIO amnmnapara: B
nevyatHou popme, B hopmMe SIEKTPOHHOTO IOKyMEHTa, B hopme ayauodaiina.

Y4eOHBIC ayIUTOPUM IS BCEX BHUIOB KOHTAKTHOM W CaMOCTOSTCILHOM
paGoThl, HayyHas OMOTMOTEKAa M HMHBIC MOMEIICHUS Ui OOY4YEHHUS OCHAIICHBI
CrenuaibHBIM  O00OpyIOBaHHEM W Y4E€OHBIMM MECTaMH C TEXHHUYECKUMU
cpeACTBaMH OOy4ECHUS:

* JUISI CJICTIBIX M CTA0OBUISIINX: YCTPOUCTBOM JIJIsl CKAHUPOBAHUS U UYTCHUS
¢ kamepoir SARA CE; nucmneem bpaiina PAC Mate 20; npuntepom bpaiis
EmBraille ViewPlus;

* JUISl TIIYXHMX M CIa00CHBIIIAIINX: aBTOMAaTU3UPOBAHHBIM Pab0OYUM MECTOM
JUISL JIIOZIEH C HAapYILIEHUEM ClTyXa M CJIa0O0CIHbIIIAIINX; aKyCTHUECKUI yCUIIUTENb U
KOJIOHKW;

e JUisl OOYyYarolUXcsi C HApyUICHUSIMU OMOPHO-IBUTaTEIBHOTO armapara:
NEPEABIKHBIMUA,  PETYJIUPYEeMBbIMH  dproHoMuueckumu  mapramu  CHU-1;

KOMITBIOTEPHON TEXHUKOM CO CIENUaIbLHBIM MPOrPAMMHBIM 00€CTICUCHHUEM.

9. METOAUYECKHUE MATEPHUAJIbBI

9.1. Ilnanbl CEeMUHAPCKUX 3aHATHH

[{eapl0 CEMUHAPCKUX 3aHATHH SBJSETCS 3aKpEIICHUE IOJYyYEHHBIX Ha
JICKIUSIX TEOPETUUYECKUX 3HAHUU U (HOpMHUpPOBaHUE TPO(PECCHOHATBLHBIX HABBIKOB,
KaK IO BBITIOJHEHUIO WHIWBHUIYATbHBIX MPAKTUYECKUX 3aJlaHui, Tak U padore
B OTJEJIbHOM pabouel rpymre.

[lnan TpakTUYECKUX 3aHATUA TOCTPOCH B TOYHOM COOTBETCTBUU
¢ Tematndeckum TUTaHOM AUCIUIUTHHBI « COBPEMEHHBIA CTPATETUYSCKHIA aHATIU3)

M BKIIKOYACT PaCCMOTPCHHUEC BCCX €TI0 OCHOBHBIX Pa3acCiIOB.
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[IpakTiueckue 3aHATHS BKIHOYAIOT: 3aKPEIUICHHE TEOPETUUYECKUX aCIEeKTOB
Kypca, oOcCyXkJeHHe MpoOJIEMHBIX BOMNPOCOB, BBICTYIUIEHHE  CTYJEHTOB
C JOKJaJaMu U uX oOcCyXIeHue, pa30op 3agaHHil, BBHIIOJHEHHBIX CTYACHTAMU

CaMOCTOSITENIbHO, PEUICHHE MPAKTUYECKUX 3a/1a4 U CUTYaIlHii, TECTUPOBAHHE.
[To pesynpraTam pabOTBl HAa NPAKTHUYECKUX 3aHIATHUAX BBICTABISICTCS

WTOrOBas OLICHKA 3HAHWUM CTYJEHTOB MO KypCy.

INPAKTUYECKOE 3AHSATHE 1

Tema: Konuenuusi 1 001asi MeTO10JI0TUsI CTPATErHYeCKOro MeHeIKMeHTa

Ueflb sarsamus: 3aKpPCINICHUC IIPCACTABICHHUA O CTPATCTMH KaK KIIHOYCBOM
(I/IMI'IepaTI/IBHOM) JJICMCHTC B praBHquCCKOﬁ ACATCIbHOCTH COBPEMCHHBIX

OpraHM3alMii, a TAKXKE OCHOBHBIX JTalax €e pa3padOTKH.

Dopma nposedeHus. ONPOC, OOCYXJACHUE MPOOJIEMHBIX BOMPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aa4, TCCTUPOBAHHUC

Bonpocwi 0nsa ob6cysrcoenus:

1. Konnenmust «5I1» ctpateruu I'. MunIoepra u e€ 3J1eMeHTHI.

2. OnepaTuBHOE U CTPATErNYECKOE YIIPABIICHHUE.

3. 3agaum CTpaTErMuecKoro MEHE)KMEHTA U UX XapaKTEPUCTHUKA.

4. O6Cy)IeHUE TOKIa/I0B.

Koumponvnule sonpocut:

1. Packpoiite BHyTpeHHee cojepkaHue KoHmenmuu «SI» cTparerun
I'. Munn6epra.

2. Onpenenute, B 4YEM MPOSBIISICTCS TMOKOCTh CTPATETHYECKOTO YITPaBICHUS
Ipy €ro CpPaBHCHUH C «OOBIYHBIM» ympaBieHueM. [IpuBenuTe mPUMEDPHI,
WJUTFOCTPUPYIOIITHE OTBET.

3. VkaxuTe mnpeaHa3HauyeHUWE CTPATETHYECKOTO BHJICHHS W MHCCHH IS
opraHuzanuu. PemmTe, MOXeT 1M OBITh MHUCCHEW OpTaHM3AIlMU TOTYYEHHUE

npuObUTH. APTYMEHTHPYHTE CBOM OTBET.
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4. YKaxuTe KIIOUYEBbIE MPOCTPAHCTBA, B PAMKAX KOTOPBIX OpraHHU3alus
MOXET ONpeAensaTy cBoM Lenu. Onpenenure XapakTepUCTUKH, KOTOPBIMU
JOJDKHBI, Ha Bamr B3risa, o0i1aaarh NpaBUIIBHO IOCTABJICHHBIE LIEH.

5. YkaxuTe OCHOBHBIE OpraHU3aL[MOHHbIE YPOBHHU pa3pabOTKU CTPAaTEruil B
OpraHHU3alUHd U ONPENEIINTE KPYr €€ HOJDKHOCTHBIX JIMI], OTBETCTBEHHBIX 3a HX
dbopmupoBaHue.

6. CornacHbl 1M Bbl C YTBEpPXKAEHHEM, YTO «IIPOMHUCATH» CTPATETHUIO
OpraHu3alMH — JIYUIIHH cr1oco0d €€ MpoBaIUTh. APryMEHTHPYITE CBOM OTBET.

7. CpaBHUTE MEXIy co00i Moaenu pazpaborku crpateruu A. TomrcoHa-
mi. 1 A.JIx. Crpuknenna III, b. bepmana u [x. OBanca, O.C. BuxaHnckoro u ap.
ucclieoBaresneil B 00J1acT CTPATErnYeCKOTo YIIPaBJICHHUS.

8. HM3BecTHBINl crnenuaauct B OOJACTH CTPATETMYECKOrO MEHEIKMEHTA
N. Aacodd yrBepxknaer: «Ctpareruss — NOHATHE TPYAHOYJIOBUMOE U HECKOJBKO
abctpaktHoe. EE BbIpaboTka OOBIYHO HE TPUHOCUT (PUPME HHUKAKOU
HEMOCPEJCTBEHHOM ToJib3bl. Kpome TOro, oHa nmoporo oOXOAMTCS Kak 10
JICHEe)KHBIM pacxojaM, TaK U IO 3aTpaTaM BPEMEHH YIpaBisiomux». OObsICHUTE,

oyeMy ke TOT/Ia MPEANPUITUS 3aHUMAIOTCS pa3pabOTKON CTpaTeTUu.

IIpobnemnuvle u npakmuueckue 3a0aHUs:

1. PazpabotaiiTe cTpaTermueckoe BHUJICHHE U MUCCHIO MPUMEHUTEIHHO
K KaKOMY-HHOYIb OT€YECTBEHHOMY MPEIITPUITHIO.

2. TlocTpoiite aepeBO cTpaTerudyecKux Ienel (Ha mpuMepe KOHKPETHOM
OpraHu3alluHn).

3. Ompenenure, Kakoi o00pa3 NEHCTBUI TPHU PEUICHUU CTPATETUYECKUX
3a7la4 B HAWOOJbIIEH CTENEHU CBOWCTBEHEH PYKOBOJUTEISAM POCCHUUCKHUX

IPEANPUATHN.

IMPAKTUYECKOE 3AHATHE 2

Tema. MeToab!l cTpaTern4ecKoro aHaAJIU3a 0Tpacu
U KOHKYPEHTHOM CUTYalHH
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Llenv  3amamus: 3aKpelyieHME Y  CTYACHTOB  MpeACTaBieHHs 00
SKOHOMMYECKHX OCHOBAX MOBEJEHUSA OpraHU3alvid M Pa3JIMYHBIX CTPYKTypax
PBIHKOB, a Takxe (opMupoBaHHus MPO(HEeCCHOHATBHBIX YMEHUH U HAaBBIKOB

IIPOBOJIUTH aHAIN3 KOHKYPEHTHOM Cpeibl OTPACIH.

Dopma nposedenusi: ONpPoc, OOCYXIEHHE TPOOJIEMHBIX BOIPOCOB,

PEHICHUC MMPAKTUYICCKUX 3a1a4, TCCTUPOBAHUC

Bonpocuwl ons 0b6cyacoenus:
1. Orame! npoBeAEHUS aHAIN3a OTPACIIA U KOHKYPEHTHOM CUTYalllH B HEH.

2. MeToibl OIIEHKH CUTYyalluu B OTPaCu.

Konmponvnwie sonpocut:

1. Ha3zoBHUTE OCHOBHBIE 5KOHOMUYECKHE XAPAKTEPUCTUKHU OTPACIIH.

2. YKaxuTe, KaKMe OCHOBHBIC XAPAKTEPUCTUKU OTPACIH MPEHONPEACISIIOT
dbopMupoBaHUE TON WU UHON OTPACIICBOM CTPATETHUH.

3. Beigenute 5 koHKypeHTHBIX cuil peiHka (mo M. Iloprepy) u oneHute
CTEIIEHb UX BIIMSHUA HA PA3BUTHE KOHKYPEHLIUH B OTPACIIH.

4. IlpuBenutre TpUMEpPbl ABWKYLIIUX CHUJ  KOHKYPEHUUH, KOTOPBIE
BBI3BIBAIOT B OTPACIIM 3HAYUTEIIbHBIE N3MEHEHUS.

5. Boaenute kitoueBble (PaKTOpHI ycrexa, 00ecrneuynBaroiue MOBBIIIEHHE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aldd Ha PBIHKE B HOBBIX JKOHOMHUYECKHX
YCIIOBUSX.

6. Ykaxure ¥  NOpOaHAIM3UPYUTE  CTPATETUMH, XapaKTepHble A
KOHKYpEHIIMM B (OPMHPYIOLIEHCS OTpacid, Ha JUHAMUYHO pPa3BUBAIOIIUXCS
PBIHKAX, B 3PEJIBIX OTPACisAX, HA 3TAale 3acTOs WIM CIIaJd, B CETMEHTUPOBAHHBIX
OTpacsXx.

7. YKaxuTe W TpOaHATU3UPYHTE CTpaTEruu, XapakTepHbIe g OBICTPO
pacTymux bupwm, KOMITAaHUN—JTUJEPOB, Opra’u3alui—TI0CIIe10BATEIIEH,
HEKOHKYPEHTOCIIOCOOHBIX ~ XO3AWCTBEHHBIX  CYOBEKTOB U  NPEINPUSTUH,

HaxogAmuxcsa B COCTOAHHUUN KpU3unca.

IIpobnemnvle u npakmuueckue 3a0aHUsL:
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1. IlpoBeaute Ha  mpuUMEpe  KOHKPETHOM  OpraHuW3alyyd  aHaju3
KOHKypUpYyOmMX cuil peiHKa (o meroauke M. Iloprepa), ¢ KOTOpbIMH OHa
CTIKMBAETCS B MPOIIECCE CBOEH OCHOBHOM JAEATEIBHOCTH.

2. M3yuuTe METOMOJOTHI0O COCTAaBICHUSI KapT CTPATErHYECKUX TPYI
OCHOBHBIX «UT'DPOKOB» B OTpacid M Ha €€ OCHOBE CaMOCTOSITEILHO pa3paldoTaiTe
noA00OHOTO0 poja KapTy sl PoccHiCKOro TOCYIapCTBEHHOTO T'yMaHHUTapHOTO
YHUBEPCUTETA M TMPOBEAUTE aHAJIM3 €ro OCHOBHBIX KOHKYpPEHTOB 10 Baiieit

CIICOMUAJIbHOCTHU HA PBIHKC O6p330BaTeJ'IBHBIX YCIYT T. MOCKBEBI.

IHPAKTUYECKUE 3AHATHUE 3

Tema. MeToabl CTPATEIrHYE€CKOI0 AaHAJIHU3A PECYPCOB
U KOHKYPEHTHbIX BO3MOKHOCTEl OpraHu3auuu

Llenv 3anamus: 3aKpemieHHe y CTYACHTOB MPEJCTaBICHUS O pecypcax
U TOTEHI[MAJE COBPEMEHHBIX OpraHM3alluii, a TaK)Ke YMEHUU HMX IpeBpaliaTh

B KOHKYPEHTHBIE BO3MOKHOCTH.

dopma  nposedenus: ONpoc, O0OCYXKIEHHWE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC IMPAKTUYCCKUX 3a/la41, TCCTUPOBAHUC.

Bonpocwi ons ob6cyarcoenus:

1. Onenka 3¢ (HEKTUBHOCTH JACHCTBYIONICH CTpaTeruu OpraHu3aIuy.

2. SWOT-ananu3 noyioxKeHus J1eJ1 B OpraHu3aiim.

3. UccnenoBanne KOHKYPEHTOCIIOCOOHOCTHM OpraHu3aly 10  IIeHaMm
U U3JICPKKaM.

4. OueHka yCTOMYMBOCTA  KOHKYPEHTHOM  MO3UIMKM  OpPTraHU3alNU

MO CPaBHCHUIO C OCHOBHBIMHU COIICPHHUKAMH HAa PBIHKC.



28

Konmponvuwie sonpocewt:

1. JlaitiTe onpeneneHust TAKUM MOHATHUAM, KAK «PECYPCh», KKOHKYPEHTHBIE
BO3MOXHOCTH», «KIIIOUEBAasi W OTIMYMUTEIbHAs KOMIIETEHUUS», «CTPATErHYeCcKU
3HAYMMBIE aKTUBBD» U «KOHKYPEHTHOE MPEUMYIIECTBO» OpraHU3aluu.

2. Ha3oBuTe OCHOBHbIE IOKa3aTeld [UIsi OLEHKHM 3(P(HEKTUBHOCTH
JICUCTBYIOLIEN CTPATETUU OPTraHU3aLUH.

3. Ykaxure, U3 Kakux snemMeHToB coctouT SWOT-ananmu3 m packporire
ux cojaepxanue. Onpenenure, B 4€M 3aKIIOYAETCS CYIIHOCTb CTPAaTErHYECKOTO
1noxo/1a K OPMHUPOBAHUIO CTPATETMUECKUX AIbTEPHATHB HA OCHOBE PE3yJIbTATOB
SWOT-ananu3a.

4. CpaBHuUTE BO3MOXXHOCTH TpejacTaBieHus pe3yibratoB SWOT-ananuza
B TaOJUYHOM M MaTpUIHOU opmax.

5. Ompenennure MECTO LENOYKM LEHHOCTH B CTPAaTETUYECKOM AaHAIMU3e
uzniepkek. [losicHUTe, YeM OTIMYArOTCS MEXIy COOOW TpaauIMOHHBIA pPacuéT
ce0ecTOMMOCTH O BUAAM 3aTpaT U OLUEHKH U3AEPHKEK 10 BUAM JAESTEIbHOCTH.

6. YKaxutre nepedyeHb BO3MOXHBIX MEPONPUATHA 1O COKPAILECHUIO
U3JIEPKEK: Ha YPOBHE MOCTABIIMKOB, HA ATAIe PACIpPOCTPAHEHUS U B COOCTBEHHOM
NEATEIIbHOCTH OPTaHU3ALNH.

7. Ha3oBuT€ OCHOBHBIE METOAMKM TIO  OINPEICICHUI0 MPOYHOCTH
KOHKYPEHTHOM IMO3MLMHA OPraHW3allii HAa PbIHKE U PACKpOMTE UX COJEpiKaHUE

N TCXHOJIOTHIO IPOBCACHMUA.

lIpobnemnvle u npakmuueckue 3a0aHUsL:

1. ITpoBeauTte Ha mnpuMepe KOHKpeTHOW opranuzauuu SWOT-ananus
€€ CHUJIBbHBIX U CJIa0bIX CTOPOH, a TAK)KE BHEITHUX BO3MOXKHOCTEH U yIPoO3.

2. IlpuBenute mnpuUMeEpbl OCHOBHBIX M BCIIOMOTaTENbHBIX  BHJIOB
NESTENbHOCTH  KaKOW-IMOO  KOHKPETHOM  OpraHu3alyd 10  CO3JaHUIO0

NOTPEOUTENBCKUX [IEHHOCTEH.

IMPAKTUYECKOE 3AHATUE 4

Tema. KopnopaTtuBHble 1 KOHKYPEHTHbIE CTPATErMU
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PAa3BUTHUA OPraHu3allun

L]env 3amsamus: 3aKpEINICHUE Y CTYJEHTOB MPEICTABICHHUS O KOPIOPATUB-
HBIX, KOHKYPEHTHBIX M  (PYHKIMOHAJIbHBIX  CTPATETUAX  COBPEMEHHBIX

OpraHu3alMii, a TAKK€ OCOOEHHOCTAX MX Pa3padOTKH.

Dopma nposedeHus. ONPOC, OOCYXJACHUE NPOOJIEMHBIX BOMPOCOB,

PCHICHUC IMPAKTHYCCKUX 3a/la4, TCCTUPOBAHMC.

Bonpocwi 0nsa ob6cysrcoenus:
1. Konkypentnsie crpareruu M. [loptepa u ux ananus.
2. Ctpareruu 1yisi COXpaHEHUS KOHKYPEHTHOTO MPEUMYIIECTBA.

3. OyHKIMOHAIbHBIE CTPATETHH.

Koumponvnuie éonpocut:

1. Onpenenure, Kakue CTpAaTeTMH MOXHO OTHECTM K  paspsamgy
«KOHKYPEHTHBIX», U OOBSICHUTE, Ha KaKOM OCHOBaHMU BBl mpunuim K JaHHOMY
BBIBOY.

2. BbIsiBUTE CUJIBbHBIC U Clla0ble CTOPOHBI CTPATErui JUAEPCTBA HA OCHOBE
HU3KHX U3JepKeK, AUQepeHunanuy, Hauiayylied CTOMMOCTH, KOHLEHTpalUu
Ha y3KOM CErMEHTE€ Ha OCHOBE HU3KHX W3JECPKEK M KOHIIEHTpPAlMM Ha Y3KOM
CerMeHTe Ha OCHOBe Iu(depeHITHaINH.

3. Cpasnaute monens M. Iloprepa ¢ MmaTpuiaMu KOHKYPEHTHBIX CTPATErvil
Boston Consulting Group u McKincey—General Electric u ykaxure, yem OHHU
€€ IOMOJIHAIOT U PACLIUPSIOT.

4. VYkaxuTe HacTymarelbHble MW OOOpOHUTENbHBIE CTpaTErwu st
COXpPAaHEHUSI KOHKYPEHTHOTO IIPEMMYLIECTBA, IPHUMEHSEMbIE B COBPEMEHHOMU
JIEJIOBOM MPAKTHUKE.

5. IlpuBegure npumepsl TPOU3BOACTBEHHBIX CTPATETUMA.

6. [IpuBenure mpumepsl (PUHAHCOBBIX CTPATETHIA.

7. IlpuBenure mpuMeEpsl MAPKETUHIOBBIX CTPATETUN.

8

[IpuBeauTe npuMepsl KaAPOBBIX CTPATETUN
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IIpobremnuvle u npakmuyeckue 3a0aHUsL:

1. PaccmoTpuTre Ha KakOM-JIMOO KOHKPETHOM NIPHUMEPE BO3MOXKHOCTH
CUHEPTrHU3Ma, KOTOpBhIC OpraHU3alMs MOXKET HCIOJIb30BaTh B IPOIECCE IOMCKA
HOBBIX TIyTel cBoero pasButws. Ompeaenure 3HAYCHHE CTPATETHYECKHUX
COOTBETCTBHH MPH MOCTPOSHUH TUBEPCUDUIIMPOBAHHBIX CHCTEM.

2. YKaXuTe OCHOBHBIC HHCTPYMEHTBI CTPATETHYECKOTO MEHEKMEHTA JIJIs
OIICHKM OW3HEC-MopTQensi OpraHu3allud W COOTBETCTBUS €€ pecypcHOU 0asbl
3ampocaM Ioipa3IeACHUN.

3. Pa3zpabortaiiTe = KOHKYpEeHTHYH0  cTparerutro s Poccuiickoro
roCyJIapCTBEHHOTO T'YMaHUTAPHOTO YHUBEPCHUTETA.

4. Pazpaboraiite sl KakOW-IMOO OpraHu3aluyd MPOU3BOJCTBEHHYIO,
(HMHAHCOBYIO, MAPKETUHTOBYIO M KaJPOBYIO CTPATETHIO.

INPAKTUYECKOE 3AHSATHE 5

Tema. AHa M3 MeTOAOB peau3anust CTpaTernu

Ueﬂb 3anAamusd: 3aKpCIUICHUC Yy CTYACHTOB IIPCACTABJICHUA O MCTOHAX

aHaJIN3a peaJIn3aly CTPATErHil B COBPEMEHHOM JEJI0BON IIPAKTHKE.

Dopma nposedeHus. ONPOC, OOCYXJACHUE MPOOJIEMHBIX BOMPOCOB,

PCHICHUC MPAKTUICCKUX 3a1ad, TCCTUPOBAHUC.

Bonpocwi onsa ob6cysrcoenus:
1. 3amaun, MOMUTHKA, IPOIIEAYPHI, TPaBUiIA peaTu3allui CTPATETHH.

2. OneHka pean3alry U KOPPEKTUPOBKA CTPATETUN.

Koumponvnuie sonpocut:

1. OxapaktepusyiiTe COCTaBISAIOIINE, (PAKTOPbl U HEOOXOAMMBIE YCIOBUS
npoLecca peajin3auuy CTPATETuu.

2. Chopmynupyiite TpeOOBaHHUS K MPOCKTUPOBAHUIO CHUCTEM YIIpaBIICHUS,
aJIeKBaTHBIX BBIOPAHHOI CTpaTeruu.

3. I[IpoBeauTe cpaBHUTENBHBIN aHAN3 YIPABJICHUS 110 1EJISIM, YIIPABICHHUS

110 CUJIBHBIM M C1a0BIM CUIrHajJlaM, daKTUBHOI'O 1 PCAKTUBHOTO YIIPABJICHUS.
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4. HazoBuTe U  OXapakTepU3yHTE€ OCHOBHBIE J3Talbl MPOBEJICHHS

CTPATCTUYCCKOI0O KOHTPOJIA.

IIpobnemnvle u npakmuueckue 3a0aHUsL:

1. Onpenenure MOKa3aTelu, XapaKTEPU3YIOIINE 3¢ PEeKTUBHOCTH
peanu3aiuu CTpaTeruu B OpraHu3alnm.

2. Bpimumure (akTopbl, MNPUBOMASIIME K COMNPOTUBICHUIO CHCTEMBI
CTpaTEeruuecKuM H3MEHEHMSIM, M pa3padoTaiiTe K KaxJAOMy U3 HUX KOMILUIEKC

NEeHCTBUHN, TPUBOASAIIUX K €r0 00IIEMY CHHUKEHUIO.

ITPAKTUYECKOE 3AHSATHE 6

3amura pe3yjbTaToB Kelc-CUTYallun

Llenv u3zyuenus xeiic-cumyayuu 3aKJIIOYAETCS B TOM, 4YTOOBI Ha OCHOBE
aHaJIM3a KOHKPETHBIX (PAKTHUECKUX MaTepUaJioB CTYAEHTHI MOIJIM ONpPENEIUTh
OCHOBHBIE MPOOJIEMBbI, BOZHUKAIOIINE B AE€ATEIbHOCTH COBPEMEHHBIX OpraHu3alui
U MPEAJIOKUTh CIIOCOOBI UX pa3pelleHusl, OCHOBaHHbIE Ha BbIOOpE 3(PeKTUBHON
CTpaTeruy, HampaBJICHHOW Ha MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH, YBEINUECHNE
OpOAAXK M YKpEIUIEHHME HMUJDKAa Cpelu IpeanpusTuil, pabdorammux B cdepe
00I11IeCTBEHHOT'0 MMUTaHUs TOPOIa.

Hasnauenue «xetic-cumyayuu. I103BOASET NMPOBEPUTH HE CTOJIBKO 3HAHHUS
CTYJIEHTa, CKOJIbKO €r0 YMEHHMSI U HAaBBbIKH PEIICHUS MPAKTUYECKUX KOMIUIEKCHBIX
3a7a4, a TaKXKe€ «IOATOJKHYTBbY» CTYA€HTa K MPUHATHUIO CaMOCTOSTEIbHBIX
yHIPaBICHUYECKUX PEIICHUI.

B xoze u3yueHus Keic-CUTyaluu CTyACHTBl 00IHCHbL YMEMmb:

" aHANM3MPOBATH OCHOBHBIC TCH/CHIMM, OKA3bIBAIONIME BIMSHME HA

Pa3BUTHC OTpaAC/ik, B KOTOpOﬁ (I)YHKHI/IOHI/IpyeT BBI6paHHBII>’I JJIs1 UCCIICAOBAHUA

XO3SIHCTBECHHBIH O0BEKT;
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U3y4aTh YPOBEHb KOHKYPEHLIMH B OTpacid, B KOTOPOl (pyHKIHOHHpYET

BBIOpaHHBIN JIJIs1 MCCIIEIOBAHUS XO35MCTBEHHbIM OOBEKT, M OLIEHUBATH CTENEHDb €€
BJIMSIHUSI HA JIESITENIbHOCTh pAOO0TAIOUINX B HEH KOMITAHMIA;

" BBIABNIATH OCHOBHBIC TPYJHOCTH, BOSHHKAIOIIME B MPAKTHKE PaGOTHI
BBIOPAHHOTO [UIsl MCCJIEIOBAHUS XO3SMCTBEHHOr0 OOBEKTa, M HaMeydaTb IMyTH
BBIXOJla W3 CJIOKMBIIEWCS Uil HEro KPU3UCHOM CHUTyallud € HauMEHbIIUMU
NoTepAMH U HauOONIbIIUM 3D PEKTOM;

" IIPOBOJUTH CAMOCTOSITENbHBIE MApPKETHHIOBBIC HMCCIICIOBAHMS C ILIEIIBIO
ajlanTaluuy BIOPAHHOIO JUIS HUCCJIENOBAaHUS XO3SMCTBEHHOTO OOBEKTa K JHOOBIM
BO3MOXHBIM KOHBIOHKTYPHBIM U3MEHEHUSIM Ha PhIHKAaX, Ha KOTOPBIX OH paboTaeT;

" IIPUMEHATH  COBPEMEHHBIE (DOPMBI M METONBI  CTPATErHUECKOro
IUTAHUPOBAHUS U IIPOTHO3UPOBAHUSA I ONPEIEICHUS CTPATErHYeCKOr0 BUICHUS,
MHUCCUHU, TPUOPUTETHBIX LEJed W MNEepPCHeKTUBHBIX 3aJad JAESITeNbHOCTU
BBIOPAHHOIO JUIsSl UCCIIEI0OBAHUS XO3SIICTBEHHOTO OOBEKTA, a TAaK)Ke OMpEesICHUs
HanOoJiee ONTUMANIbHBIX CTpaTeruil X 3(PEKTUBHOTO PEIICHUS;

" ompenenATh pecypchl, HEOOXOMMMbIE JUIS PEaTH3aliH BBIOPAHHBIX HM
CTpaTeruil Ha MpakTUKe (MPOU3BOJCTBO: 0OOPYIOBAaHUE U TEXHOJOTUH, TOCTABKU:
celpb€ U mosy(dadpukarhl, (UHAHCHI, MApPKETUHT, KaJapbl, WH(OPMAILMOHHOE
oOecrnieueHre ynpaBIeHUYECKON AeITeIbHOCTHU U JIp.);

" QopMHpOBaTh MPOIYKTOBBI ACCOPTHMEHT, MOJB3YIONIMIICS HA PBIHKE
MOBBIIICHHBIM CIIPOCOM, W pa3paboTaThb COOTBETCTBYIOIIME €My TOBapHbBIC
CTpaTeruy;

" ompeenATh LEHOBBIC CTPATErHH XO3AHCTBEHHOTO OOBEKTA M BBISBIIATH
OCHOBHBIE (DAKTOPBI, BIMSIONIME Ha PELICHUS, CBS3aHHBIE C YCTAHOBJICHHEM U
KOPPEKTUPOBKO IIEH;

" pa3pabarblBaTh  CTpPATerMM  pACHpENeNeHHs  NPOAYKIMH,  BECTH
IporpaMmbl o0 GOpMUPOBaAHUIO cripoca U ctumyiupoBanuio cobita (POCCTUC),
a Takke o0ecreynBaTh IJIAHUPOBAHUE, YNPABICHUE U KOHTPOJIb 33 JabHEUIIUM

(YHKIIMOHUPOBAHUEM BBIOPAHHOTO IS KCCIIEI0OBAHUS X0O3AiCTBEHHOTO O0BEKTA;
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dbopMupoBaTh TOKYNATEIbCKUH CHPOC € TOMOIIBI 3(P(HEKTUBHBIX
PEKJIaMHBIX CTPATETUM;

OIICHUBATh CTETCHh PUCKA MO0 KAKIOMY MEPOIPHUATHIO pa3paboTaHHOI

IPOrPAMMBI.

Ilocneoosamenvrhocmo peuwieHus Ketc-cumyayuu

I wae. Bp1OOp XO3SIMICTBEHHOrO OOBEKTa Ji MCCIEIOBAaHUSA, B KaueCTBE
KOTOPOT'O MOKET OBITh BbIOpaHa J1t00asi KOpropauus Win MpearnpusiTHe.

2 wae. O3HAKOMJIEHHE C IIOJOKEHUEM, B KOTOPOM HAXOIUTCS JIMLO,
OpUHUMAIOLEe pelleHne B 00JacTH CTPAaTerHyecKkoro ympaBieHHs, B
COOTBETCTBHUH C MOCTABJICHHBIMU 33/la4aMU M UMEIOIIMMHUCS B €r0 PaclopsKEeHUU
pecypcamu.

3 wae. BblABIEHHE W ONpEAEICHUE CUMITOMOB MpOOJIEMBI, Ui YEro
cienyeT NpPUOErHyTh K MOHHMTOPUHIY PBIHOYHON CHUTyaluH, HUCIONb3YS TAKUE
UHIUKATOPbl, KAaK «YpPOBEHb KOHKYPEHLHH B OTpPaCiIn», «aCCOPTUMEHT,
«Ka4eCTBO 00CITYKMBAHU», «IHANa30H LIEH», «KMETObI MPOABMKEHUS, «TPYIIIbI
NOTpeOUTENe», «CTENeHb  MNPEANPUHUMATENIbCKOrO  PHUCKa»,  «JIMHAMHKA
nokazatesned 00bEMOB peanu3aln», <«JI0JsI pPbIHKa», «HOpPMa MPUOBLINY,
«peKJlaMalliy KIIMEHTOBY» U JIp.

4 wae. AHanu3 NPUYUH BOZHUKHOBEHHUS NpoOsemsl. [Ipu aTom ams kaxxaoro
CHUMIITOMA BBISABISIIOTCSI OCHOBHBIE ITPUYMHBI €M0 BO3HUKHOBEHMS C IIOCTPOEHUEM
MEXAY HUMU COOTBETCTBYIOIIMX JIOTMYECKUX CBSI3€H, YUUTHIBAIOIIMX ACHCTBUS
KOHKYpPEHTOB B OTpacjiH, I[OBEJEHUE NoTpedureneil, u3MeHeHus (HaKTOpOB
BHEIIHEN CPEbI U AP.

5 wae. OmnpepneneHue cocTraBa JACUCTBUH IO CMSATYEHHIO IPOSIBICHUS
npoOsieMbl, JJii 4ero B Ipelenax TeX PEecypcoB U KOMIETEHLMH, KOTOPBIMHU
pacrnoyiarae€T  XO3SIMCTBEHHBI  OOBEKT, CleAyeT BbIpadOTaTh  HECKOJBKO
BO3MOXHBIX CTPAaTErMYECKUX TOJIXOJ0OB IO YIYYIIEHUID €ro OCHOBHOM

ACATCIIBHOCTH.
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6 wae. V3yuyeHHe OXUIAAEMBIX MOCIEACTBUM MpeIaraéMbiX JIEHCTBUIA.
[Ipu »TOM HEOOXOIUMO ONPEACNIUTh, KAKOE€ BO3JEHCTBUE IpeijiaraeéMbie MeEpbl
OKa)KyT HEMOCPEACTBEHHO HA PElIaeMyI0 Ipo0IemMy.
Bce osrambl pemieHust KeWC-CUTYallMM JIOJDKHBI OBITh KPAaTKO OTPaKEHbI
B OTYETE MO W3J0KEHHOW BBIIIE CTPYKTYPE WM MPE3EHTALMHU, MOATOTOBIECHHOU

Ha OCHOBE KOMIBIOTEpHOM mporpammbl «Power Pointy.

Oyenka pe3ynrbmamog MPOBOAUTCS NMPENOJABATEIEM, KOTOPBIA OMUPAETCA
Kak Ha (opMalibHblE JJIEMEHThl (JIEMOHCTpalusi CTYACHTaMU IOHUMaHUs
COOTBETCTBYIOIIUX TMOHITHH, CTPYKTYpa NPEICTABICHHBIX MATEPUAIOB, HAINYNE
pelieHus U T.J.), Tak U HepopmasibHble (BOSHUKHOBEHHE IOJIE3HBIX acCOLMaIUi,
IPUMEHEHUE TBOPYECKOIO MOAXOAa, pa3paboTKa MpPeIoKeHU, OCHOBAaHHBIX Ha

HCITI0JIb30BAHUN HETPUBHUAJIbHBIX MCTO0B, CPCIACTB U TGXHOHOFHﬁ).

3adanus

l. Ananu3 oTpaci U KOHKYPEHTHOW CHUTyallMH, COAEPKAIIMN OLEHKY
KOHKYPEHTHBIX CHJI Ha pbhIHKE 1o Mmetoguke M. I[loprepa (KOHKYpeHIUS MEXIy
YYaCTHUKAMHU OTPACIIM, BO3MOXXHOCTH NPOHUKHOBEHUSI HAa PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIMSI CO CTOPOHBI MPOU3BOJUTEIEH TOBAPOB-3aMEHUTEIICH
U3 JpYyTruX OTpacied, KOHKYpPEHTHOE MIaBJICHHE CO CTOPOHBI MOCTAaBIIMKOB H
KOMITAaHUH-TIOTPEOHUTENIeH, BRI3BAHHOE HEOOXOIMMOCThIO B3aUMOJCHCTBHUS C HUMU
U 00s3aTeNbCTBAMM Tepe]] HUMH); UCCIEAOBAHUE JIBIKYIIMX CHJI KOHKYPEHIIUH,
KOTOpPBIE BBI3BIBAIOT B OTPacid 3HAYUTEIIbHBIE W3MEHEHUS; ONPEICICHUE
KOHKYPEHTHOM MO3UIIMKA XO35HCTBEHHOTO 00BEKTa Ha OCHOBE COCTABJICHUS KapThl
CTPATErMYE€CKUX TPYII OCHOBHBIX «HUI'POKOB» B OTpACIH; aHAIN3 KOHKYPEHTOB;
NOMCK KIItoueBbIX (aktopoB ycrnexa (K®VY), obecneunBaromux aajgpHeWInee
POJBUXKEHUE XO3SIMICTBEHHOTO 0OBbEKTA HAa PHIHKE U MOBBIIICHHUE MTOJIy4aeMO UM
NpUOBLIN; 3aKIIOUYEHHUE O TIEPCIIEKTUBAX OTPaACu U €€ 00IIel MpUBIeKaTEILHOCTH

B KPAaTKOCPOYHOW U JOJTOCPOYHOMN NEPCIIEKTUBAX.
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2. W3yueHue pecypcoB M KOHKYPEHTHBIX BO3MOXKHOCTEH XO3SMCTBEHHOIO
o0bekTa, mnpeamnonaratomniee nposenenne PEST-/STEP-/GETS-ananuza SWOT-
aHaju3a Cpejibl, B KOTOPOil OH HEMOCPEICTBEHHO PaboTaeT.

3. OmpeneneHrie KOHKYPEHTHOM YCTOWYMBOCTH XO3SMCTBEHHOTI'O OOBEKTa,
T.€. MPOBEJICHUE €r0 CTPATETUYECKOro IMO3UIMOHUPOBAHMUS, MPEINOIararoIiero
HaXO0XJICHUE KPUTEPHUEB (B T.U. «XapAKTEPUCTUKA aCCOPTUMEHTA», «COOTHOUIECHUE
[IEHa/KauyeCTBOY», «HUCMOJIb3yeMbIE TEXHOJOTUM», «UHHOBAIIMOHHBIC BO3MOYKHO-
CTU», «(HUHAHCOBOE MOJIOKEHUEY», U3ACPKKU MO CPAaBHEHUIO C KOHKYPEHTaAMI,
«O0CITy)KMBaHHE KIHUEHTOB» M Jp.), TO3BOJAIOIMMX Oojee YETKO BBIICTUTH
UCCIIEyeMYyI0 KOMIIAHUIO Ha PHIHKE B CPABHEHUU C €€ OCHOBHBIMU KOHKYPEHTAMH.

4. ®opMyJIMpPOBAHHUE CTPATETUUECKOTO BUICHUS U MUCCHH.

5. IlocTraHOBKa HOBBIX IIPUOPUTETHBIX LIEJIEH.

6. Pa3zpabotky »(dQexkTUBHON KOHKYpPEHTHOU cTparteruu, Oa3upyrouiencs
HA HMEIOIIMXCA B PACHOPSHKEHUU XO3IMCTBEHHOTO OOBEKTa, KOMIETEHIIUN
Y KOHKYPEHTHBIX BO3MO>KHOCTEH.

7. ObocHOBaHME BHIOpaHHOW CTpaTerWd, B OCHOBY KOTOPOW MOTYT OBIThH
MOJIOKEHBI, K IPUMEPY, HAIMOHAIBHBIE TPAAUIUHU, SKCKIIO3UBHBIN MPOTYyKTOBBIN
ACCOPTUMEHT, ONTHUMaJIbHOE COOTHOIICHUE II€HA/Ka4eCTBO, OpHUEHTAlUs Ha
IIEJIEBBIE TPYNIIIBI TOTPEOUTENEH, TTOBBIIIEHNE KAaYeCTBA OOCTYKUBAHUS KIIMEHTOB,
NPUMEHEHHE TPOTPECCUBHBIX MAPKETUHIOBBIX TEXHOJOTHH, (OpMUPOBAHUE
OpPUTMHAJIBHOTO HMMUJKa, MPECTUKHOCTh TOPTrOBOM MAapKW, BBIXOJI Ha HOBBIC

reorpauyecKkue peIHKH | T.II.

Jlumepamypa, pexomenoyemas maucmpam O1s 6bINOJHEHUS] CEMUHAPCKUX
3AHAMUU:

CoBpemeHHbIN cTpaTermdyeckuii aHanu3: YueOnuk / JILE. bacoBckuii. —
Mocksa: HUL| Uudpa-M, 2013. — 256 c.: 60x90 1/16. — (Bricmiee o6pa3zoBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-005655-5 — Tekct: 3J1€KTPOHHBIM.
—URL:  https://new.znanium.com/catalog/product/350933 (mata oOpareHus:
05.12.2019).



https://new.znanium.com/catalog/product/350933
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Crparernueckuii MeHepkMeHT: YueOHuk / A.Il. Eropmun, U.B. I'ycbkoBa.

— 2-e u3n., nepepad. u gon. — Mocksa: UHOPA-M, 2017. — 290 c. — (Beicuee
oOpazoBanme: bakamaBpmar). — www.dx.doi.org/10.12737/textbook 5950e6701

deed8.90422341. — Tekct: snexktponsHsiid. — URL: https:/new.znanium.com/

catalog/product/810318 (mara ob6pamienus: 05.12.2019).

Crpareruueckuii MeHeKMEHT. VIcKkyccTBO pa3paboOTKM W peaau3anuu
crpateruu / A.A. Tomrcon, A.Jl. Ctpuknenn. — M.:JOHUTU-JAHA, 2015. - 576
c.: ISBN 5-85173-059-5 -  Teker: anexktponueii. —  URL:

https://new.znanium.com/catalog/product/883994 (nata oOpamenus: 05.12.2019).
CrpaTermueckuii MeHEKMEHT. Mojenun W Tpouexypbl: MoHorpadus /
B.A. AradonoB. — Mocka: UH®PA-M, 2017. — 276 c. — (Hay4yHast MbICIB).
—www.dx.doi.org/10.12737/25005. —  Tekct: osnektponnbiii. —  URL:
https://new.znanium.com/catalog/product/780513 (nata obpamenus: 05.12.2019).

CrpaTernueckuii MEHEPKMEHT: TOHSATHS, KOHIICTIMH, WHCTPYMEHTHI
npunsaTus pemenuit: CrnpaBounoe nocooue / B.JI. Mapkosa, C.A. Ky3nenona. —
MockBa: UTHOPA-M, 2017. — 320 c. — (CopaBounuku «MHDPA-M»). — Tekcr:
anektponnbii. — URL: https:/new.znanium.com/catalog/product/884225 (nmara

obpamenus: 05.12.2019).

9.2. MeTogu4ecKue peKOMEH/IallUH 10 MOAT0TOBKE MUCbMEHHbIX padoT

B pamkax n3yuenus qucuuiinHbl « COBpEMEHHBIN CTPATETHYECKUNA aHATIU3»
IpeIyCMaTPUBAIOTCS CIEAYIOINE BBl MMCbMEHHBIX padoT:
" poxiagsl (He HMEIOT 0coObIX TpeGoBaHuii, oT 5 10 10 cTpaHHuL);
acce (paboThl, OTpaKAIOIINE WHIWBUAYAIbHYIO TO3UIMIO aBTOpa
1o 00Cy’KJJaeMOI Ha MPAaKTUYECKOM 3aHSATUHU MTpodiemMe, OT 2 10 3 CTpaHuI).
Jloknmazasl W 3cce MPEACTaBIAIOTCS Ha OyMaXHOM HocuTene (medyarh Ha
oJIHOM cTtopoHne nucta Oymaru gopmara A4, mpudt Times New Roman uepes 1,5

uHTEpBaia, kereab 14. TekcT cienyer neyataTh, COOMIOAAs CIEAYIOUUE pa3MepPhl

noseit: neBoe — 30 mMm, npaBoe — 15 MM, BepxHee 20 mm, HUKHee — 20 MM.).


https://new.znanium.com/ catalog/product/810318
https://new.znanium.com/ catalog/product/810318
https://new.znanium.com/catalog/product/883994
https://new.znanium.com/catalog/product/780513
https://new.znanium.com/catalog/product/884225
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JlommyckaeTcsi mpeCcTaBsATh TAaOJUIBI M WILTIOCTpAllMKM Ha JMcTax ¢dopmara He
oonee A3.

Crtpanuiisl HymMepyroTcs apadckumu 1udpamu. TUTYIBHBINA TUCT BKIFOYAOT
B o0myto Hymepauuto. Ha TutyneHoMm mucte u Cojep:kaHud HOMEDP HE CTaBAT.
Hymepanust crpanui, npou3BOAMTCS MOCJIEAOBATEIBHO, HAa4yWHAsi C TPEThEH
CTpPaHMIIbI, HA KOTOPOH, TAK K€ KaK U Ha MOCIEAYIOUMX CTPAHULAX, TPOCTABIISIIOT
HOMEp B ITPAaBOM BEPXHEM YIJ1y 0€3 3HAKOB MPENUHAHUS.

[Tpunoxenus comepkaT TEKCTOBBIE TOKYMEHTHI, TpaduKu, IuarpamMmbi,
CXEeMBbI, KapThl, TAOJIMIIbI, & TAKXKE pPaCUEThl, BBIMOJIHEHHBIE C MPUMEHEHUEM
BBIYMCIIUTENILHON TEeXHUKH. OHU CchoyXarT s WUIIOCTPAUUd  OTJIEJIbHBIX
MOJIOKEHUH HCCIIeTyeMOM MPOOIEeMbl I SBIISIFOTCS PE3YJIHbTATOM IpeiaracMbIX
pexkoMeHanuit apropa. [punoxenus: ohopMIISIOT Kak IPOJOJKEHNUE MUCbMEHHON
MOCJIE CMHUCKA HCMHOJIb30BAaHHBIX WCTOYHUKOB M JIUTEPATYPBI, pacrnoliaras Ux B
MOPSAJIKE CCBUIOK B TekcTe. Kaxaoe mpuioKeHue clieNyeT HauuHaThb C HOBOIO
JUCTa B IPaBOM BepxHEM yriny cioBoM «lIpuinoxenne» W HymepoBaTh
mocieaoBaTenbHo apabckumu mudpamu (0e3 3HAKA MPENUHAHUSA, HaIpUMeEp,
[Ipunoxenue 1, Ilpunoxenue 2 u 1. 1.). B IpuiokeHMM MOXKHO yKa3aTh, Ha
OCHOBAaHHUH KaKMX HCTOYHUKOB OHO COCTABJIEHO.

Hay4no-cripaBouHbIii anmapatr KypcoBOM pabOTHI COAEPKUT JABE B3aMMHO-
CBSI3aHHBIC YAaCTH: CIHUCOK MCIIOJIb30BAHHBIX MCTOYHUKOB U JIUTEPATyphl H
NOACTpOYHbIE CChUIKM. CHHUCOK M CChUIKM O(OPMISIIOTCS B COOTBETCTBUM C
TpeOOBAHUSIMU, U3JI0’KEHHBIMU B JCHCTBYIONIUX FOCYJAPCTBEHHBIX CTaHIApTaX.

Bce 3auMcTBOBaHHBIE CPaBOYHBIE JAaHHbIE, HU(PPOBOM, CTATUCTUYECKUN U
WUTIOCTPATUBHBIA MaTepual, WCIOJIb30BAaHHBIM aBTOPOM B KypCOBOil pabore,
JNOJDKEH HMMETh CCBUIKM Ha COOTBETCTBYIOIIME WCTOYHUKU U JIMTEPATYpy C
YKa3aHHEM HOMEPOB COOTBETCTBYIOIIMX CTPAHHIL.

3akoHO/IaTeIbHBIE M HOPMATHUBHBIC aKThl MPUBOJIATCA MO OGUIIUATBEHBIM

U3/IaHUSIM COOTBETCTBYIOIIUX BEJOMCTB (€CIIM TAKOBBIE UMEIOTCS).
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HcTtouHuku U nuTepaTtypa Ha MHOCTPAHHOM SI3BIKE YKAa3bIBA€TCA Ha SI3BIKE
OpUrHHaJIa ¢ coOmtojeHneM opdorpadhuueckux HOpPM I COOTBETCTBYIOIIETO
SI3bIKA (B TOM YHUCJIE YIIOTPEOICHUE MPOMUCHBIX U CTPOYHBIX OYKB).

3HaueHue Bcex OMOIMOrpadMyecKux COKpAIICHUN PAcCKpBIBACTCS B CIIMCKE
COKpAaIlllEHUH, KOTOPBIA TOMEIIAETCA TMEpe] CHUCKOM JuTeparypbl. CHucok
MCIIOJIb30BaHHBIX MCTOYHUKOB M JIUTEpPaATyphl medartaercs uepe3 1,5 mHTepBana.
NHocTpaHHble HICTOYHUKU paCIonaratoT B ajadaBUTHOM MOPSAKE, IPUYEM CHavalla
NEPEUNCIAETC JINTepaTypa Ha s3bIKaX, B OCHOBE KOTOPBIX JIEKHUT JIATUHULIA,
3aTeM — KUPUJUIHNIIA U UePOTTU(UYECKOE TUCHMO.

[ToacTpouHble CCHUIKM TEYaTaloTCs 4yepe3 OAMH MHTepBai. Pazgenstorcs
CCBUIKH JIByMsI HHTEPBaJIAMHU.

[ToacTpouHble CCBHUIKM HCTONB3YIOTCS BO BCEX CIyyasx UUTUPOBAHUS
OPOU3BEACHUS JPYTMX AaBTOPOB, HMCTOYHUKOB M JuTeparypbl. O0s3aTesIbHO
MOJTBEPKIAIOTCA TOJICTPOYHBIMU CChUIKaMU Bce (akThl, UGPel U Jpyrue
KOHKPETHBIE JaHHbIE, IPUBOAUMBIE B TEKCTE, 3aMMCTBOBAaHHbIE U3 HUCTOYHUKOB U
JUTEPATYPBHL.

CchUIKM HYMEpYIOTCSI B CKBO3HOM TMOpsiAKE apaObCKuMu mudppamMu B
npeienax BCeX paslieloB  paboThl  (BBEICHMS, pa3JeioB, 3aKIIOUCHHUS U
npuioxkenuil). Mcnosib30BaHHE HENOCTYIIHBIX MaTEpUaloB, H3BICUCHHBIX U3

OIyOJIMKOBAaHHBIX U3JaHUH, 0opopMisitoT Tak: «L{ut. mo:», «IIpuBogsarcs mo:».

9.3. UHble MmaTepuaJbl
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CUTYALUUN JJIAA PASBOPA HA TPAKTUYECKHUX
SAHATUAX U IJId CAMOCTOATEJIBHOU PABOTDI

3AJJAHUE 1

HeynpaBnsemas kopnopauums
Keiic

B wmacrosmmii MoMmeHT MockoBckas kommanuss ABC oOwpemnmmsier B cebe ceMb HaIpaBJICHHA
JIeSITENLHOCTH:

1. OOmecTBeHHOE MUTaHUE Ha )KEIE3HOIOPOKHBIX BoKk3aimax MockBkI (7 kade).

2. IIpom3BOACTBO IJIACTMAcCOBBIX KOMIIOHEHTOB B IloAMOCKOBBE Ui MAaIIMHOCTPOHUTEIBHBIX
npennpuatuii (B ocHoBHOM) LlenTpansHoro pernona P® (1 npeanpusitue).

3. Texuuueckoe obcnyxxuBanue apromoomieit BA3 B Mockge (1 cranius).
4. Tronunr BA3 (1 arense mpu CTO).

5. Heskckmo3uHas auctpudyus Honda Power Systems (HPS) mo IlenrpansHomy u Cesepo-
3amagHomy perunoHam PD (1 kommanus).

6. JlunepctBo Honda Power Systems B MockBe (TIpu TUCTpHOYTOPCKOM KOMIIAaHHUH, €AUHBIA CKII).
7. Po3HMYHAs TOPTOBIIS DIUTHBIMHU MTogapkaMu B Mockse (3 Marasmna).

lonoBHO# (ympaBmsitolieil) KOMIAHUM B Jie-IOpe HE CyIIecTByeT. B odwuce, rae pa3MenieHbl
muctpubyTopekuid u auiepckuii 6usnecst HPS mepuoandeckn npoBoautcst «CoBeT AUPEKTOPOB» (CM.
puc.). Tam ke pacmojaraercs OIUIaYMBAEMOE U3 KOHCOJUAMPOBAHHON MPHOBUIM HAIPaBJICHHMA
«CepBucHOEe TOJpa3fciiCcHUe», WCIONHSIONMEe clenyonme GyHKIUA (TCOPETHYECKH, I BCEX
HaIlpaBJIEHUH):

e IOpumnueckoe 00CTyKHBAHHUE,

e  duHaHCOBOE 00CTYKHBaHUE,

®  MapKeTHHIOBbIE UCCICI0BAHMSI, IUTAHUPOBAHUE U MOJIJICPHKKA IPOIBIKEHHUS (peKiiama);
*  VmpagieHue nepcoHanoM (moadbop, HaliM, yueT, OllCHKa, MOTHUBAIINS ).

CBeneHMsI O CYIIECTBYIOIIMX HAMPAaBICHUAX MOPTQENT W HIed COOCTBEHHWKOB 00 HMX pPa3BUTHU
MIPUBEJICHBI B TAOJIHIIC:

Bu3znec- JHoneBoe IIpuopurer y Poinok Okpy:xeHue Hoas Cocrosinue IlepcnekTHBBI
eIMHULbI y4yacTHe | COOCTBEHHHUKOB pPbIHKA
ABC ABC (st
JaHHOM
0TpAacn)
1. Kage 100% 3 Crabunpabii | CtabuinbHOE Manas CrabunsHoe | Bo3moxkHO

HekoTopoe (20-
30% B TepMUHAX

BBIPYYKH)
pacipeHue.
2. 85% 2 Pactymuit Memnstromeecs, | Cpenssis Pactymuin [Ipeanonaraercs
[TnactmaccoBoe HETIOHSTHOE cmpoc, yBETHICHHE
IIPOU3BOJICTBO obopyo- MOIITHOCTEH B
BaHUE MOKa 1,5-2 paza, a
HE TaroKe mpsmast
OKYIHIIOCH HHTETpaIys
(co3nmanue
c60poYHOTO

KOHBelpa).
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3.CTO BA3 100% 3 Crabuibhblit | CtabuinbHOe Maas CrabunbHoe | Bo3morkna
IpoJaxa.
Pacummmpenue ne
MpPEIoIaraeTcsl.
4. TroHUHT 100% 3 Pacrymuit Memnstomeecs, | Mamas VYcnenrnoe Bo3MoxHO
BA3 MOHSATHOE Havaso, HE3HAYNUTEIbHOE
HeOoJbIIoe pacimpenue.
KOJIYECTBO
3aKa3oB
5. HPS - 75% 1 PacTymuit Mewnstomeecs, | bompmas | Poct 3a IIpennonaraercs
TUCTPHOYIIUS MOHATHOE (Nel B nocienaue 3 | oxsar Bceid PD.
LeNIeBBIX roza Gomee
peruoHax) | 4em B & pas.
6. HPS - 100% 1 Pactymuit CrabuipHoe Nel B Pactymue IIpennonaraercs
JTUIIEPCTBO Mockse TIPOJAXKH JKCIIAHCHS B
PETHOHBL.
7. MarasuHsl 50% 2 Pactymuit Memnstromeecs, | Cpenssis Pocr IIpennonaraercs
MOAapKOB HETIOHSTHOE MIPUMEPHO B | OTKpHITHE emie 4
3 paza3za?2 Mara3uHOB.
roza

CymecTByromasi NpUHLIUIHAIBHAS CTPYKTYpa yIIPaBIeHUS IPEACTABICHA HA PUCYHKE:

CoBeT gupeKTopoB
(cobcTBEHHMKM (2), AMpeKTopa HanpaeneHun (3), prHaHCcoBbIN
MeHeXep u3 cepBucHoro nogpasgenexHus (1)

v v
HanpaBneHue 1 CepBucHoe
(avipekTop) <—£ --------------- STessmm oS —-——-OAPasAcAeHUE-
1
1

1

1

HanpaBeneHue 2 '
(aupekTop) d-7------- 1 '
v .

1

1

1

1

HanpaBneHus 3, 4, 5, 6
(BvpekTop, OH xe <- -
COBCTBEHHVK 2) l

HanpaeneHue
(AvpekTOp, OH1_ _ _ _
napTtHep ¢ 50% akumn)

Hns B3ammoneiictBust CoBeTa JUPEKTOPOB, HANpaBJICHHH, OW3HEC-€AMHUI] B HANPABICHHAX, a TAKKE
CEpBUCHOTO MOJpAa3elieHNsi HE CYyIIecTByeT paboTaromux (GopManbHeIX mpouenyp. Koopaunamus
LIEHTpajn30BaHa. BepxHue ypOBHHU YIIPaBIE€HUS IEPErpyKeHbl INpoOJIeMaMH HIDKHETO YPOBHSA, KpOMe
TOr0, COOCTBEHHHMKH BOBJICYEHbI B MEK(YHKIMOHAIBHBIA apOUTpak W MpoOJeMbl OMEepallMOHHOMI
PYTUHBI BHYTpU (YHKLUMOHAIBHBIX OTIEJIOB KaK B HANpaBJICHHUAX, TAK U B CEPBUCHOM IOJPA3JIECIICHHUH.
B3aumoneiicTBue o rOpU30HTANIN 3aTPYIHEHO, a B c71a00 CBA3aHHBIX HAIPABJICHUSIX OTCYTCTBYET BOBCE.
PerynsipHo BO3HHMKAIOT BONPOCHI 00 YPOBHE TIIOJHOMOYHA H OTBETCTBEHHOCTH JHPEKTOPOB |
MEHEHKEPOB, MPOUCXOIAT KOHPIUKTHI.

PacnpeneneHI/Ie poneﬁ COOCTBEHHHKOB 3aKpCIUJIOCh HCTOPHUYCCKH. O,Z[I/IH n3 COGCTBGHHI/IKOB, B
OCHOBHOM, IIPECANIOYUTACT BCACHNEC NHBECTULIMOHHBIX IIPOCKTOB (CO3JIaHI/Ie HOBBIX OM3HECOB «10 COda4H B



41

SKCILTyaTallio»), APYroil CTPEMUTCS] KOHTPOJIUPOBATh HAIPaBJICHUS, TCHEPUPYIOIINE OCHOBHYIO YacTh
JIEHEeX)KHOTO ToTOKa. Kpome Toro, coOCTBEHHUKAMHU «IO JKEJAHHWIO» TPAKTUKYEeTCS KPaTKOBPEMEHHOE
ydacTue B paboTe Kaxxaoro OuzHeca. MOXHO yTBEpIKIIaTh, YTO JKECTKOTO 3aKPETUICHUS! OTBETCTBEHHOCTH
0 HAMPABIECHUSAM 32 KaXKJIBIM U3 HUX HET.

Hecmotps Ha TO, 4TO 4YacTh HampaBICHHWH HaXOOWUTCS B J0JeBOM coOctBeHHocTH, ABC cTpemutcs
OTIpENIEIATh CTpaTeruio ux Beex. Y ABC cymecTByIOT uuen 1Mo yKpPEIUICHHIO TTO3UITHH B CYIIECTBYIOIIIHX
HAMPaBJICHUSX, a TAKXKe 1Mo Moaudukauu nmoprdeis. Tak, OCHOBHAS TUHHS Pa3BUTHUSI KOMITAHUU C TOUKH
3peHusi COOCTBEHHHKOB — JWBEpPCH(HKAIMS, T.. CO3/JIaHUE HOBBIX BBICOKOJOXOJHBIX OW3HECOB U
3aMelIeHre OCHOBHOTO WCTOYHHKA JIOXOAOB JOCTATOYHO OOJBIINM YHCIOM JPYTHX (CEeromHs
HabmoaeTcs BhIcokas creneHs 3aBucumocty oT Honda Power Systems — 80% o6opota u 45% nipubsiim,
IIPHU 3TOM PUCKH PAOOTHI C OJTHUM MOCTABIIUKOM OIEHUBAIOTCS KaK BEChMa BBICOKHE).

VY COOCTBEHHHKOB €CTh INOHUMAHHEC, YTO CKOPOCTb U KAUCCTBO POCTa UX OuzHeca YK€ HC 3aBUCHUT TakK
CHUJIBHO KaK IPEXIAEC OT UX JJUMYHOT'O YHaCTUA B YIIPABJIICHUU.

MOXHO pe3tOMUPOBATh, YTO COOCTBEHHUKH CO3JIaJIM JOBOJIBHO KPYIHBIH Ou3HEeC ¢ Habopom Oojiee WU
MEHEe 3HAYMMBIX U YCTONYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB, a TAKKE PAOM CHCTEMHBIX MPOOIIEM,
KOTOpBIC MO3BOJISIIOT TOBOPUTH O MOTEpe yrpaBisieMocTH. Ha perieHun mocieTHuX COOCTBEHHUKH H
HaMEPEHbI CKOHICHTPHUPOBAThL CBOC BHUMAHUC!

Ipobrema 1. Omcymcmeue mexanusma cmpame2uiecKoeo YnpagieHus nopmeenem ousnec-eOuHuy, 4mo
He N0360Jislem NPUHUMAMb PAYUOHATbHBLE PEUWEHUSL O CPOKAX U 00beMAaX UHBECMUYULL 8 CYECmEYIouue
Ou3Hec-eOUHUYbL, 0 NONOJHEHUU NOPpMhenss HO8bLMU OU3Hecamu, 0 npooalice wacmu nopmeers.

Ipobrema 2. Omcymcmeue ACHOU CIMPYKIMYPbL OMHOWEHUL MeHCOY YNPABGTAIOWUM YEHMPOM U OU3Hec-
eOUHUYAMU, YO He NO380AsAem COOCMBEHHUKAM Oelecupo8ams (QYHKYUU ONepamueHo20 YNpasieHus
Mon-meHeoxHcepam KOMNAHUU.

Ilpobnema 3. Henonnas npo3paunHocms onepayuoHHOU O0essimeibHOCmu KOMIAHUU OJisi COOCMBEHHUKOS,
ymo Oenaem HeuzDEeNHCHbIM PUHAHCOB0E WIAHUPOBAHUE «CHUZY B68EPX» U NOPONCOAem COMHEHUS
COO00eHUU MON-MEHEONHCMEHMOM U PYKOBOOUMENAMU DUSHEC-eOUHUY UHMEPECO8 aAKYUOHEPO8.

3apaHua:

1. OtHecHuTech KPUTUIECKH K TIaHAM COOCTBEHHHWKOB U TPEAJIOKUTE CBOM BapHaHT MOPTQEITbHOM
CTpaTeTuu.

2. llpeanoxwure OpPraHU3allMOHHYIO CTPYKTYpY (KOpIOpPAaTUBHOIO YPOBHSA), OTBEYAIOLIYIO
IIPEIJIOKCHHOM BaMH MTOPTQETbHOM CTpaTEeTHH.

3. BriOepurte anekBaTHYIO MOJAETh KOPIIOPATUBHOTO IEHTPA, HE MPOTUBOPEYAIIYIO HUAESIM TIaBHBIX
akquoHepoB. OOBIICHUTE, KaK paclpeleIsiioTCsl OCHOBHBIE (DYHKIMH B BEIOPAHHOW BaMH MOJCIIH.
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3AJJAHUE 2

KopnopatuBHas ponb Unilever
Keiic

busznec Unilever cocTOMT B MPOU3BOJCTBE U AUCTPUOYIMH HPOAYKTOB IMUTAHUS, MOIOIIMX
CPEICTB M CpEACTB JMYHOM rurueHsl. KomnaHus pas3Buila OIpPENEICHHbIE KOMIIETEHLNH,
MO3BOJIMBILIME KOPIOPAaTUBHOMY IIEHTPY cCTaTh 3()()EKTUBHBIM MEHEHKEPOM OIpeIeIeHHON
yacTu noptdens OuzHec-eauHul. IIpu 3Tom apyras yacTe noptdelns He YIpaBslach TakK ke
XOpOLIO.

Unilever — neneHTpanu30oBaHHAs KOPIIOpAIUs, TPAAUIMOHHO pa3MelIaionias camble OOJIbIINE
CKJIa/Ibl B CTpaHEe perHOHaIbHOTO MeHepkepa. OHa 06agaeT OTIMYHON TEXHOJIOTHYECKOM 6a30i
U TICHTPAIM30BAaHHBIMH HCCIIEAOBATEIILCKUMU J1abopatopusiMu. OHa TOYHO OPUEHTHPOBAHA HA
MOKYTIaTeIhCKUE CETMEHThI Yepe3 MacTepcTBO B pa3paboTke mpoaykuuu u OpsHauHr. Kpome
TOTO, OHa pealn3yeT BeChbMa HEOOBIUHBIN IMPOIECC YIPABICHUS YEIIOBEUYECKHUMH PECypCcamH,
otcnexusas nporpecc 20000 meHeKepoB, O0NbIIAs YaCTh KOTOPBIX T.H. «IKCIATHI.

YMeHusi, pecypchl U KyIbTypa KOPIOPAaTUBHOTO IeHTpa Unilever XOpoulio coBHaaamu ¢
(akTopamMu ycrmexa ¥ MOTpeOHOCTSIMHU Ou3Hec-eAuHUIl. OpHUEHTUPOBAHHBIE HA OOCIYKHMBaHUE
PETHOHOB, MPOAYKTOBbIE OM3HECHI HY>KJAINUCh B MOJJIEPKKE IIEHTpa MPHU OIEHKE MOTEHIHAaa
HOBBIX TIPOAYKTOB B TIJ00adbHOM MaciiTtade. busHec-eIMHUIIBI TMOJydaaud 3HAYUTEIHHOE
NPEUMYIIECTBO 32 CYET OKCIEePTH3bl TJIO0ATbHBIX PBIHKOB U Ppa3pabOTOK MPOAYKIIUH,
MPOBOIUMBIX TIeHTpOoM. [lonruit onbiT Unilever moacka3biBaj, 9TO LIEHTPATHM30BAHHbBIE YCUIIHS B
pa3paboTKe HOBBIX MPOAYKTOB SIBISIOTCS MPABUIBHON NOTUTHKON. COOTBETCTBEHHO, HA OU3HEC-
€IMHUIBI OKA3bIBAJIOCHh JABJICHUE B MPUHATHH 3TOW MOJUTHKU, a HE B Pa3BUTHH COOCTBEHHBIX
MPOJTyKTOBBIX KOMIETEHIIUH.

B rteuenne mnocaennux 20 ner Unilever ¢okycupoBan noptdens OuszHecoB. Kommnanus
n30aBWIIach OT TMPOU3BOJIUTENCH KOPMOB /i JKMBOTHBIX, YaWHBIX IUIAHTAlUH H psAna
CHELMATU3UPOBAHHBIX XMMHUYECKHX IPOU3BOJCTB, MOCKOJIBbKY BCE OHM HE BXOJIWIM B YHCIO
«cBoux» OusHecoB (cMm. puc.). Crnennann3upoBaHHbIE XHMHUYECKHE IPOM3BOACTBA YacTo
rJ100aNbHBl, T.€. ONEPUPYIOT C OJHOW TOUKU IO BCEMY MHUPY, B TO BpeMs Kak MPOU3BOIUTEIH
NOTPEOUTEIBCKUX TOBAPOB «MYJBTUIIOKAIBHBI», T.€. Pa3/l€ieHbl HA MOJpa3AeieHusi, KOTOpble
00CITy’)KHBAIOT KOHKpeTHble peruoHbl. Unilever nydile MOHMMaa MYJIbTHIOKAJIbHbIE OM3HECHI,
HeXenu riobanpHble. [lpuTsA3aHus Ha NOJAEPKKY LEHTpa CO CTOPOHBI XUMHYECKHX
NPOM3BOJCTB M 4YalHBIX IUIAHTAlMH TakXe CYIIECTBEHHO OTIMYAIUCh OT MOTpeOHOCTen
OM3HECOB, 3aHATBIX MOTpeOUTENbCKOM mpoxykuuei. Kommerenmmm uentpa Unilever B
MapKETUHTe, )KUPOBBIX TEXHOJIOTUAX U pa3pabOTKe HOBBIX MPOAYKTOB MPHUHOCHIN MaJIO HOJIb3BI.

Ha pucynke mnponykroBeie OusHechl Unilever pa3MmelieHbl B CEKTOpe HauOObIen
IMPUBJICKATCIIBHOCTU 10 MPUYMUHE JIYUHICTO COUCTAHHA KOMHGTCHHI/Iﬁ LOCHTpa U HOTpG6HOCT€I71
OousHec-enquHUl. KoMmmaHuu, CBs3aHHBIE C MPOU3BOACTBOM MOIOIIUX CPEICTB IMOCTEIIEHHO
MI00aTN3UPOBAIMCH, B OCHOBHOM 3a CYET CTPaH C Pa3BUBAIOIICHCS 3KOHOMHKOH, u Unilever
yTpaduBall OO PhIHKA, MPOUTPHIBAsE KOpHOpalusM ¢ 0osiee HEHTPaTU30BaHHBIM MOAXO0JIOM K
KOpIIOpPaTUBHOMY ympaBieHHI0. COOTBETCTBEHHO, 3TH OW3HECHI pPa3MEIIEHbl Ha TIpaHuULE
«coux». [Tapdromepuss U KOCMETHKA, YacTh AMBU3MOHA MEPCOHAIBHBIX CPEJACTB, TaKKe ObLIN
r7100abHBL, U TPEOOBAIH MMOIX0a, C KOTOPBIM Unilever ObUT HE CIUIIKOM XOPOIIO 3HAKOM. JTO
OpUBEI0 K TOMYy, YTO Ha PHUCYHKE 3Ta Tpynmna OH3HECOB MO3UIMOHHMPOBAHA XYyXKE, UYeM
IIPOLYKTOBEIE.
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B 2000 romy Unilever peopranu3oBaics Jisi TOTO, YTOOBl OTPa3uTh OMUCAHHBIE paznuuus. B
o0mIeM, KOMITaHHS pa3JeTiiiach Ha JBa JWBHU3MOHA — MPOIYKTOBBINH OM3HEC W OW3HEC CPEICTB
JUYHOTO U JAOMamrHero yxonaa. Takas pedopMa Mo3BoJUIA TIEPCOHATY KOPIOPATUBHOTO IIEHTPA

pa3BHUBaTh 0COOBIE KOMITETEHIINH, TpeOyeMble CIIEIU(PUKON TUBU3HOHOB.

Xopoulee
P BannactHble «CBoun» 6U3HeChI
6u3HechI
MpoaykTbl
nUTaHuAa
MoHuMmaHue Motowm
KOpPMOPaTUBHbIM e
LLeHTPOM cpeacT
cdakTopos Ba
ycnexa 6usHec- L6!y)K,qb/e
eanHuy N3HeChI
e
V4 N\
- 7 \
,° ~. 4 Xumuueck \
/ \ ve 1
o \
! Yan 1 npousBsop !
\ y: \ cTBa /
N o . / \\ y
PR S - . 7
.7 T A
1 Kop )
1
\ ma /
S, A BbusHecsoi-
Mnoxoe v </10BYLUKN>
Hwnskuni Bbicokui
MoTeHunan kopnopaTuBHOIro
LUeHTpa B noaaepxxke 6usHec-
eanHuy
Puc. Poaurtennckasi maTpuna Unilever
Bonpochbi:

1. Kak pe3ynpTaThl Takoro mnopT(erpbHOro aHaiau3a MOTYT OTJIMYaThCA OT PE3yJIbTaTOB,
NOJIyYEHHBIX IIPU aHaIKU3€e Koprnopauuu no metoxy bKI™?

2. B dem mpeumylecTBa U HEJOCTATKU CO3JaHus ABYX IuBU3MOHOB B 2000 romy? Moxer
ObITh, Unilever ciemyeT pacCMOTPETh BApUAHT MOJTHOTO pa3jencHus (T.H. de-merger)?
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3AJIAHUE 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomouwbio matpuy, Boston Consulting Group u General Electric
Keiic

Kommanmuss Campbell Soup mnpocnaBuimack CBOMMH KOHCEPBHPOBAaHHBIMH cynamu. Oco0as TeXHOJIOTHS
KOHCEPBHPOBaHHs CTYLICHHBIX CYyINOB, pa3paboTaHHas ocHoBareleM Kommanuu [IxoHom JloppaHcoM B Hauaie
MPOLIIOro BeKa, 3HAUUTENILHO CHIDKAlla W3IEPKKU HA NPOM3BOJCTBO M pacipocTpaHeHue. brmaromaps [[xoHy B
KOMIAHUU YTBEPIIIUCH MIPOTPECCUBHBIC TEXHOIOTHH M 0€30TOBOPOYHBIN MPHOPHUTET BBHICOKOTO KadecTBa. B 1954
rofy KOMIIaHHS CTalla aK[JHOHEPHBIM OOLIECTBOM C KOHTPOJIBHBIM IIAKETOM B pykax ceMbH JloppaHcos. [{o cux mop
13 16 4JIeHOB coBeTa AUPEKTOPOB YETBEPO MPUXOAATCS BHyKaMmu JloppaHcy-cTapiieMy.

He CMOTps Ha TO, YTO KOHCECPBHUPOBAHHLIC CYIIbI OCTAaBAJIMCh KIIFOYEBBIM TOBAPOM, KOMIIAHUA CO BPEMCHEM Havalia
NPOU3BOJIUTD U APYIUe MPOAYKTHI: Xnebo0ynounsie uznenus Pepperidge Farm, 3aMmoposkeHHbIe 3aBTpaku Swanson,
conenbst Vlasic, makaponHsle nu3nenus Franco-American, kopM JIst )KUBOTHEIX Recipe, mokomnan Godiva, kpome
TOr0, CO3/lajla CETh PECTOPAHOB OBICTPOrO MUTAHUSL.

Kommnanust Campbell Soup Bouuia B HOBoe ThICSYENETHE C BOPOXOM 3a00T: IPOU3BOJCTBEHHBIE IOJPA3IECIICHUS
KOMITaHUY paboTany He Tak 3()(HEeKTHBHO, KaK XOTEJIOCh Obl, HE OTPaBJIBIBAINCH OKUIAHHS CTAOMIBHOTO POCTa IIeH
Ha akuun. Kommanus Campbell Soup cMeHMna ABYX YyHpaBISIOLIMX 3a IOCICIHHE JBa AECATKa JIeT, OH3HEC
noprdenb KOMIAHMHM HEOJHOKPATHO IIEPECMATPHBAJICA W IIpETepleBall M3MEHEHHs, HO pPa3padoTaTh TaKyro
cTpateruto augdepeHIanuyd KOMIIAaHUH, KOTopas oOecredmia OBl POCT O0OBEMOB MPOAAX M COOTBETCTBEHHO
NpUOBUIN, TaK M HE yIajloch. POCT IPOM3BOAUTENILHOCTH OKA3bIBAJICS BPEMEHHBIM, a pe3yJbTaT HpeoOpa3oBaHuUit
HPUHOCHI OJHU Pa304apOBaHUA.

IMopTtdeas komnanun Campbell Soup npu I'opaone MakI'oBephe.

Tl'opnon MakI oBepH ObUT IpHUTIIAIIEH Ha MOCT yrpasisttoniero komnanueidr Campbell Soup B 1980 roxy. [lo atoro
Ha3Ha4YeHUs OH B TeueHue 12 et Bo3riasisu noxapasaenenue Pepperidge Farm, B mpomniom camocTosTensHy 0
KOMIaHHI0, KoTopas Opuia nmpuodperena Campbell Soup B 1961 romy. 3a To BpeMmst moka Makl 0BepH CTOsT y pyJId,
rofioBbie mpoaaxu Pepperidge Farm yBennunnucs ¢ 60 mitH.$ 10 300 M. $.

[punss noct rmaBe Campbell Soup, MakI oBepH cTan peaan30BbIBATh T€ AIEMEHTHI CTPATETHH, KOTOPHIE
cniocoOcTBoBanu ycrexy Pepperidge Farm.

Kniouesvie pakmoput ycnexa:
1. Opuenmayus na nompebumeis u HeMeOACHHAS PeaKyusl Ha ROMPeOUMENbCKILE NPEONOUMEHUSL.
2. Teopueckuii nOOX00 U 20MOBHOCb K IKCHEPUMEHTNY.
3. Hosviuenue s¢hexmusnocmu npouzso0cmea.

Lenu:

1. Eoicecoonoe ygenuuenue 00x0008 na 15%.

2. Eocezoomnviii pocm ob6vema npouzgoocmsa Ha 5%.

3. Eoiceco0nuiii pocm npooadic na 5%.

4. Veenuuenue axyuonepnoeo xanumana na 18% 6 5-nemmuil cpox.
Cmpamezusn:

Paspabomxa u enedpenue HOGvix mMO6APO8, 6 HACMHOCMU NOCPEOCHEOM HPUOOpemeHUs HeOOTbUIUX,
bvicmpopacmywux KOMIAHUY, 6bINYCKAIOWUX KA4ecmeeHHble moeapel, He 8X00AujUe 8 acCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenvio nyywezo yoosnemgopenus nompebHocmeti nompebumerneil.

B teuenue 10 met kommanus Campbell Soup nprobperna Oomnee mecsiTka KOMIAHUK, B TOM YHCIE U 32 PyOEKOM — B
EBporie, Mexkcuke, ABcrpaimuu. Kommanusi exerofqHo Bbyaensia okoio 40 muH. $ Ha MOJAEPKKY HOBBIX
MPEANPUATH U pa3pabOoTKy HOBBIX TOBapHbIX rpymil, U Oonee 300 miH.$ Ha MapKeTHHrOBbIE HCCIIEIOBAHUS,
MOJICPHHU3AIIIO 000pyI0BaHNS M OOHOBJICHHE TEXHOJIOTHIA.

Crpykrypa noptdens komnanun Campbell Soup k 1989 roay Beirnsaena cienyommum oopa3om:
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Pepperidge Farm (x1e6 u
I'pynma cymos Red-and-White He‘l{)gHbe) & ( ——P Kanazna u Mekcuka
—p Healthy Request Godiva (uokonam) c
Chunky Costa (s16104HBIH COK) VITBI
Deli’s (3aMoposxeHHas
TIOPIHOHHAS €/1a) ——P Benukobpuranus
I'pynna LeMenu (nenukarecHble
Pt 3aMOPOIKEHHBI MOPIMOHHBIC IPOTYKTHI) Fresh Bake Foods
X MPOAYKTOB Swanson (coHABUYH) Group (BEImeuKa)
CoJeHbs U IDUIIDABBI
I'pynna Prego (coychl k criareTTn)

|yl OakanciiHbix Franco-American
o (MaKaPOHHHe I/Bﬂen“ﬂ) _
N | MoposkeHas pbiba |
I'pynna Campbell (TomatHblii COK)
HaIlUTKOB V8 (oBOIIHEIE COKH)
Juice Bowl (¢bpykToBbie
» COKH)

Juice Works Triangle Manufacturing
(3aMOPOXKEHHBIE COKH) Corp. (criopTHBHBIE

TIPUHANJICKHOCTH U

. MTUTaHKE)
ggy;gg . Recipe Campbell Hospitality
—> nof{amnf; (ceTh pecTOpaHoB)

Snow King Frozen Foods
(3aMOpPOXKEHHBIE MSCHBIC
MIPOJIYKTBI)

WUROTHRIX

Hecmotps Ha TO, uTO Ha mepBBIX dTanax crpareruss Mak[ oBepHa onpaBxbiBana cebs, K kKoHIy 1989 ronma crano
SICHO, YTO KOMIIaHHS CJIMIIKOM YBJIEKIACh HOBOBBEACHHSMH, NpeHeOperaeT TpaJuIUOHHBIMU IpPOIYKTAMH, U
yIeNseT MaJ0 BHHMAHUS JOCTIDKCHHIO MENed 1Mo W3JepKKaM M NPHOBUIH. AKIHMOHEPHl OBUIM HE JIOBOJIBHBI
(MHAHCOBBIMH IIOKa3aTeSIMH IOCJICIHUX JIET, HE3aBUCHMOCTh KOMIIAHMHM ObUTa moj yrpo3oil. Ha cmeny
MaxkI'oBepHy Obut npurnanred I»Buj JKOHCOH — YeJOBEK, KOTOPBIA yCmen 3asBUTh O cebe Kak 0 OJecTsIieM
yIpaBJICHIIE U B CBOE BpeMs cIiac OT pa3Baia kommanuio Gerber Products.

Ioprdens komnanun Campbell Soup npu I3Buae /[xoHcoHe.

HdoBuny JIXKOHCOHY NPEACTOSIIO TIONPaBUTh NosoxeHue nen. [loprdens komnannu Campbell Soup 3HaunTenbHBIM
o0pa3oM pa3poccsi 3a TIOCJEIHHE HECKOJBKO JIeT, ObUI CIMIIKOM “TIECTPBIM’, €ro CTPYKTypa W HPHHLMII
00beAMHEHNsT TOBapHBIX TIPYII B TOApasleneHus: TpeboBan mepecmorpa. IoBua J>KOHCOH mepedopMyupoBal
ctpateruto Campbell Soup:

Kniouesvie hakmoput ycnexa:
1. Hcnonvzosanue nomenyuania mopeogoi MapKu.
2. Toowperue 1uyHOU UHUYUAMUBLL COMPYOHUKOB.
3. CoxpaHeHnue He3a8UCUMOCHIU KOMNAHULL.

Edcecoonoe ysenuuenue 0oxooos na 20%.
2. Ilosviwenue okynaemocmu unsecmuyuti Ha 20%.
3. Hosvluenue okynaemocmu OeHedlcHvlx akmueos Ha 20%.

Cmpamezusn:
1. Peopeanuzayusi 6cex noopaz0eieHull KOMIAHUU C Yeabl0 COKPAWEHUs HUKONPOU3BOOUMENbHbIX U He
UMEIOWUX CIMPAME2UHecKOl 8ANCHOCHIU.
2. Pazeumue 3a cuem HApawu8anusi NPOOANC CaAMbIX HONYJISAPHBIX MAPOK.



3. OcBoeHue HeUHUX PLIHKOS 30 CYem UCNONIb306aHUsL OA306bIX KOMNEmeHYU.
4.  Bce Hosble npodykmul 001CHbL 001A0AMb NOMEHYUATOM OOCMUdICeHUs. 3 UHAHCOBLIX yenell — 00X00,
OKYRAEMOCMb, HAUYHOCHIb.
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Coznanne HOBOH >()(EeKTUBHOW KOMIIAaHWM HAYMHAJIOCH C TIIATEIBHOTO aHann3a OM3HECOB KOMMaHHMH. BoT Kak
BeITILeN opTdens Campbell Soup B koopanHaTax matpuiisl BCG:

TeMmn pocra oTpacin

BbILLle, 4YEM B CPEITHEM B DKOHOMHUKE

Hl/l)l(e, YE€M B CPEIHEM B DKOHOMMKE

«3Be3abD»

«/loiHbIE KOPOBBD»

«[Ipob6nemHbIe IeTH»

«Cobakm»

OTHoCHTeILHAS T0JIsI PBIHKA

Campbell US
Pepperidge Farm

oe

Vlasic (coeHbs 1 IPUIIPaBEI)

Mrs. Paul’s (MoposxeHast ppioa)
Other US

Campbell International

®d@S

o]

oooogoood

o

—_ =
[ -]

Red-and-White

OcraJibHbIE CYIIb

LeMenu (IOpLHOHHBIE TPOJIYKTHI)
Swanson (coHIBHYN)

Prego (coycsl K ciareTTn)

Franco-American (MakapOHHbIE H3]EITH)

Campbell (TomMaTHbIH COK)

V8 (OBOIIHBIE COKH)

Juice Bowl (ppykTOBBIE COKH)
Juice Works (3aMOpOKE€HHBIE COKH)

Recipe (KOpM [u1s 1OM. )KHBOTHBIX)

98825 000(0

12

13

14

15

16

17

18

19

20

21

22

Pepperidge Farm (x11e6 u neuense)

Godiva (mokona)

Costa (107109HBIN COK)

Deli’s (3aMOposKeHHast TOPLMOHHAS e]1a)

Vlasic (coneHbst ¥ IPUMPABBI)

Mrs. Paul’s (MoposxeHast pbiba)

Triangle Manufacturing (criopTToBaphl ¥ MUTAHHE)

Campbell Hospitality (ceTb pecTropaHoB)

Snow King Frozen Foods (3aMoposkeHHbIE MSICHBIE TPOLYKTHI)
Kanana u Mekcuka (cyrsl)

Fresh Bake Foods Group (BbIreuka)
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Amnanmu3 noptdens ¢ nomouipto Marpuiisl BCG packpbul (pUHAHCOBBIM acleKT B3aUMOJACHCTBUS MEXAy OU3HEC
ennHaunamu. Buano, uto I'pynma cynos, Vlasic u Pepperidge Farm (xne6 u mnedeHbe) SBISUIMCH OCHOBHBIMH
WCTOYHMKAMHU (DUHAHCHPOBAHMS JAPYTUX IIOApa3jeNeHnii KommaHuu (“7IoWHBIME KopoBamu™’). MHOrue BHOBB
proOpeTeHHbIe KoMnaHuy, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak ke rpymmsl, Bxomsamue B moapasaencane Campbell International, okazamuce B 30He “TIpoOieMHBIX
nerei” wim gaxe “CoOax”. J{ons ppIHKa 3THX KOMIAHHWN HEOONbIIas (B COOTBETCTBUHU CO CTpaTeTHE KOMIaHHS
mpuobperana HeOONbIIME NPEANPHUATHSA), IPH OSTOM OTPacid, B KOTOPHIX OHH ONEPUPOBAIH, OBLIH
ovicTpopazBuBaromnmucs. Marpuna BCG — nHCTpyMEHT, TIO3BOJISIONINHI B IEPBOM MPUOIIKEHHH TOCMOTPETh Ha
JUBepCUGHIMPOBAHHYIO KOPIIOPALMIO Yepe3 NPU3MY HNOCTYIUICHUH IEHEXKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBEHHBIX
HoJpa3/ieieHuii U MOTPEeOHOCTH B HUX, YTO SBJSIETCS HanOoJiee BAKHBIM IIaroM K MOHUMAaHUIO (DMHAHCOBBIX
ACIIEKTOB KOPIIOPATUBHOI CTpaTeruu.

Tem He wmenee, Mor s J[)KOHCOH IpHHMMAaTh pemIeHuss O OajaHCUpOBaHMM TMOPTdeENs KPYHMHOH
JMBepcUUIMPOBAHHON KOoMITaHNH, Takoi kak Campbell Soup, HCX0/1s TOIBKO U3 IaHHBIX O TEMIIAX POCTa OTPACIH
W OTHOCHUTENBHBIX JI0JIel phIHKa Ou3Hec-equHun? UTo nenaTh ¢ TaKUMH OM3HEC-eMHUIaMH, Kak Franco-American
nim Swanson, KOTOpbIE PabOTalOT Ha PHIHKAX CO CPEAHUMH TEMIIAaMH POCTa M MX OTHOCHUTEIbHAS IOJI PHIHKA
HaxoJOWTCs TAe-TO TnocepenuHe? Bemb KOHKYpeHTHOE IPEHMYIIECTBO HE BCETAA 3aKIIOYaeTCsl MMEHHO B
3HAYNTETBHON I0JIE PHIHKA MIIM CIOCOOHOCTH OM3HEC €AMHUIIBI TOCTOSIHHO YMEHBIIATh N3CPKKH.

st Toro, 4ToOBI BEpHO OLICHHUTH JONTOCPOYHYIO HPHBICKATEIBHOCTh OH3HEC-eAMHHL, J[KOHCOHY CIeIOBajo
OPHUHATH BO BHUMAHHE DS APYrHX (HakTOPOB: 0OBEMBI PHIHKOB, Ha KOTOPBIX pabOTaeT KOMITAHHS W MPOTHO3BI UX
pocra, kak B CIIA, Tak W Ha PBIHKaX APYTHX CTPaH; PECYpPCHOE COOTBETCTBHE KOMITAHHH OTPACISM, B KOTODPBIX
KOMIaHusi OymeT OmepupoBaTh B OyIylIeM; KOHKYPEHTOCIOCOOHOCTH MPOIYKTOB, HAXOMASAIIUXCS B MOpTdese
KOMIIaHHH, TIOMYJSIPHOCTh U penyTalus OpaHAoB. MHbIMU cioBamu, MOpTQEb CISI0BaIO MPOAaHATU3UPOBAThH C
romouipto Marputsl General Electric (GE):

Konkypentnast nosunus BE
CunpHast Cpenmsist Crnabas

Bricokas

IIpuBJIeKaTeJbHOCTH OTPACIH
Cpenusist

Huszkas

(B wmarpume GE wucmonms3yroTcs B3BEIIEHHBIE ITOKA3aTeNd KOHKYPEHTOCHOCOOHOCTH OW3HEC eIuHHI U
IMMPUBJICKATCIIBHOCTHU OTpPaCIIn. AHa.]'II/IB MaTpulbl Ja€T OTBET HA BOIIPOC, HA KAKYIO CTPATCIrUI0 OPUCHTUPOBATHCA B
LeJIOM: arpecCMBHOE paclIMpeHHe, 3alura U 000poHa WM cOOp ypokas (COKpalleHHe), OJHaKO pa3padoTKa
KOHKPETHBIX CTpaTernii U NPUHSATHE PELICHUI TOM, KaK HMEHHO MOJ/IepKaTh T€ WIN WHbIE OU3HECHI U YTO MMEHHO
JICNaTh Ha TOM HJIM MHOM PBIHKE OCTACTCsI IPEPOraTUBOM CTpaTera.)
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B xoneunom UuTore, I[)KOHCOH MPpUHATT PpCIICHUEC pe(l)OpMI/IpOBaTL KOMIIAHUIO CJICAYIOUIUM o6pa30M: KIIFOYCBBIMHA
HalpaBJICHUSAMMU IIPOU3BOJACTBO CYIIOB, COyCOB 1 APYIrUX NpUIIPAB, KOHAUTCPCKUX 1/13z[en1/1171 1 KOHCCPBOB.

I'pynna KoHcepBupoBaHHbBIE U CyxXHe Pepperidge Farm (xne6 u
CYIIOB B Cymsl [IEYCHBE) International Soup
S CIIIA Erasco (cxunkue cymsr)/ Godiva Chocolatier —> Group
I'epmanus (rokoman)
Franco-American Arnott’s Ltd. (neuense)/ .
(MaKanOHHRIE URTTETTHST) ABcrpanus Red-and-White
Delacre (OuckBuThI)/
Dpannws International
I'pynna Campbell (TomatHblii COK) Kettle Chips (conenbie —> Specialty Foods
’ HAaIUTKOB V8 (oBOIIHEIE COKH) 3aKyckn)/ ABCTpAIHs
Startford-upon-

I'pynna Prego (COyChI K CTIareTTH) Avon

TpUIpaB Home Pride (coycer)/Aurmmst (xoncepBupoBanHbIe
Pace (cabca) 0BOIIK)/ AHIJIHS

—> Vlasic (coieHbs 1 NpUIIpaBbl) Fray Bentos

Campbell Food Service (msicHbIe KOHCEpBEI)/
(MOCTaBKY pecTopaHam) ABCTpaHs

I'pynna Swanson (CoHABUYN)

P 3amopoKEeHHDI
X IPOJIYKTOB

Takum o6pazoM, U3 6 mojpasze’eHuil KOMIIaHUH ObUTO ChOpMHUPOBAHO 3, KOTOpBIE 00JIaau OoJbIIeil cHHepTrue
C TOYKHM 3pEHUs] NMPOU3BOJCTBA, MUCTPUOyLWH, Apyrux know-how, pabGoramu Ha ycuiieHHE BeoylIMX OpIHIOB
KOMIIaHud, ObUIM Oosiee c(OKYCHpPOBaHbI C TOYKHM 3pPEHUS OTpacid W IEJEBBIX TpyNN MHOTpeOuTeeH.
MesxmyHapoaHble OpIHIB!I OB MHTETPHPOBAHbI B COOTBETCTBYIOUINE MPOAYKTOBBIC TOJIPA3/ICICHUS, UTO TaK K
CII0COOCTBOBAJIO TIOBBIIICHHIO YIIPABIIEMOCTH KOMIIAHUH.

3apaHue:

1. Ecnu matpuna GE ob6mamaer mpemmymectBamu mepen marpuneid BKI', s dero J[PKOHCOH HauyHHA
uccie0BaHne mopTdens ¢ MOMOUIBIO OCIeTHEeH?

2. B kakux ciydasx MOXKHO OIPaHHYUTHCS MPUMEHEHUEM TOJBKO OJHOTO W3 METOJOB OalaHCHPOBAaHUS
noptdensn?
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Ipunoxcenue
Mpumep BbluMCneHNUs pedTUHIroB Ans matpuubl GE
Kpurepnii KommenTapuii Bec Peiitunr B3BemeHHbIii
NPHBJIEKATEJbHOCTH Cymma = peiiTHHr
OO6BbeM phIHKA U IPOTHO3 pocTa IIpu npounx paBHBIX KPYIHBIE OTPACIIU IIPUBJIEKATEIbHEES 0,10 5 0,50
MEJIKUX, OBICTPO Pa3BHUBAIOIINECS — IIPUBJIEKATENIbHEE
METIMEHHO NARRURAKTIUXCSH
VHTEHCHBHOCTh KOHKYPEHLIUH Cnabo KOHKYpEHTHbIE IIPUBJIEKATEIbHEE OTPACIel C 0,25 8 2,00
JKECTKON KOHKVDEeHIHei
Crpatern4eckoe u pecypcHoe TIpuBnekarensHee Ta OTPacib, B KOTOPO LETOYKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LCHHOCTH CTPAaTeTHYECKU COOTBETCTBYIOT [IEOYKaM
Guzrec ontherne TIEHHOCTH TIONINARTTeNIeHNI KOMIaHUU
Pecypcuas 6aza Yem Oosblie pecypcoB KOMIAHHH HEOOXOAUMO 0,15 7 1,05
IpHOOPETaTh AOMONHUTENIBHO AT TOT0, YTOOBI yCIEIIHO
OTIENUNORATHE B OTNACITU. TEM MEHEE OHA TINURIIEKATEIThHA
BosmoxHOCTH 1 Yrpo3bl Otpaciu ¢ MUHUMaIbHBIMU YTPO3aMH M MAKCHMAIbHBIMH 0,05 6 0,30
BO3MOXKHOCTSIMH TIDUBJICKATEIIbHEE
Ce30HHbIE U IUKITMYECKHE Otpacnu, B KOTOPHIX HAOJIIOAAI0TCS CE30HHBIC KOJICOaHuUs 0,05 4 0,20
KoJsieOaHus U KOTOPBIE MOJIBEP’KEHBI CUIIBHOM 3aBUCHMOCTH OT
MAKNOAKOHOMUYECKUX TTUKITOR. MEHee TINURITEKATENThHKI
PEST dakropst YeM MeHbIlIe OTPaHUYEHUH, YTPO3 ¥ TOCYIapCTBEHHOTO 0,05 2 0,10
DErvIMDOBaHUSL. TeM OoJiee IPUBIIEKATEIbHA OTDACIE
TIpuObLIBLHOCTD OTpacau Otpacnu ¢ Xopoluei TpHObUIBIO U OKYTAEMOCTBIO 0,10 4 0,40
HMHBECTHINH ITDUBIEKaTeIbHEE.
IlepcniexkTHBEI OTpacayu U Otpaciu ¢ mI0Xo IPOTHO3HPYEMbIM OyIyIIIM MEHEe 0,10 5 0,50
MpeIPUHAMATEIIBCKUH PHCK HPHBIICKATEIbHBI, 0COOCHHO B COUYCTAHUH C BHICOKUMU
TNEOORAHUSIMI K NECVNCHON Oazre
HroroBplii peiiTHHT 5,80
MPHBJIEKATEJbHOCTH 0TPACTH
Kpurepunii Kommenrapuii Bec PeiiTunr B3Bemennblii
KOHKYPEHTOCIOCOOHOCTH Cymma = peiiTuHr
OtHocuTenbHAast 10715 phIHKa OTHoLIEeHKE N0JM PHIHKA KOMIIAHUH K JI0JIE PhIHKA 0,15 5 0,75
KDVITHEHTIIEr0 KOHKVNEHTa B OThACITH
OTHOCHUTENBHBIE H3CPKKU B ciyuae ecnu noapaszeneHue KOHKypHpPYeT 110 IieHe, TO 0,20 8 1,60
HPOM3BO/CTBA U3JICPIKKH JIOJDKHBI COOTBETCTBOBAThH YPOBHIO JIHAEPaA IO
URTeNKKAM
KonkypeHTococoOHOCTh 110 YeM styyiiie CBOMCTBA TOBapa, KOTOPHIE LIEHUT IOKYIATEb, 0,05 7 0,35
cBOifcTBaM TOBapa TEM BEIIIE KOHKYPEHTOCIIOCOOHOCTE
Bo3MOXHOCTB BIUSHUS HA Bo03MOXHOCTB BIIUSHUS yKa3bIBA€T HA KOHKYPEHTHYIO 0,10 6 0,60
HOCTABIIMKOB U IOKYyIATEJIeH, CHITY, @ HAJIAXKEHHOE COTPYIHUYECTBO YKPEILUICT MTO3ULUI0
ATMTRIHCKI C TIOCTARIITUKAMU KOMTTAHUU
CrpaTernieckoe COOTBETCTBHE C CrpaTurudeckas CHHEpPrust yBeINUMBaeT ycnex Ou3Hec- 0,15 7 1,05
JIPYTUMH HOJpa3IeIeHAsIMI € IMHUIIBI
KOMITAaHUuUu
TexHomOrHYECKHE U HHHOBALMK M MCIIOJIE30BaHUE HOBEHMIIMX TEXHOJIOTUI KaK 0,05 4 0,20
WHHOBAITMOHHBIE BORMOXKHOCTH MNABWIIO SBIISOTCS 3aJI0TOM KOHKVDEHTOCITOCOOHOCTH
Coo0TBETCTBHE KOHKYPEHTHOTO CooTBeTCTBHE BHYTPEHHETO IOTEHIMANA BHEILIHEN cpesie 0,01 7 0,70
NpPEUMyIIEeCTBa KOMIAHHU THOBBIIIACT KOHKYPEHTOCIIOCOOHOCTh
KTTHUPRRKIM (hﬂKT(\hﬂM vernexa
TomynsipHOCTD U permyTanus IenHslit OpeH] — OJIH U3 CAMBIX CHJIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OGnenmnor TINEUMVIIIECTR
OtHocuTenbHast TPUOBLTEHOCTD [Toka3zarenb OKyNaeMOCTH MHBECTHIIMH BbIILIE YEM 0,10 5 0,50
CPeIHMI IO OTPACIU — 3AJI0T TIPOYHOI KOHKYPEHTHOH
ToRUITUU
HToroBblii peiiTHHT 6,15
KOHKYPEHTOCHOCOOHOCTH
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3AJJAHUE 4

Crpaternyeckue rpynnsl B8 MBA Hupepnanpos
Keiic

B Hunepnangax cymiecTBYIOT TpH THIA y4eOHBIX 3aBEJCHHUH, pealu3ylomux mporpamMmsl MBA: TpamunnoHHBIC
YHHUBEPCHUTETHI, KOMMEPUECKHE ON3HEC-IIKOIBI M OMUTEXHUIECKIE HHCTUTYTHI.

¢ TpaguuuoHHBIE YHUBEPCUTETHI IPEIIararoT IIMPOKUM CHEKTP IPEIMETOB, IPOBOAAT UCCIEAOBAHUA M
HaOMpParOT KaK OTEYECTBEHHBIX, TaK M 3apyOEKHBIX CTyAeHTOB. X mporpaMMsel 6osiee akageMHUUIECKHeE,
HEXeNU MpoQecCHOHaNbHbBIE. YHHUBEPCUTETCKAsl CTENeHb OOBIYHO LEHWTCS B [ OJUIaHAMM BBIIE, YeM
JUIUIOM IIOJUTEXHUYECKOIO UHCTUTYTA.

b busHec-mIKoIbl TOSBUINCH CPaBHUTCJIBHO HCIAaBHO. Hx MPOAYKT — HUCKIOYUTCIBHO NPOrpaMMbl MBA.
bonpmmHCTBO M3 HHX CITpyHIIMpoOBaHO B HEHTPE CTpPAHBI. O6y‘l€HI/I€ CTPOUTCS Ha MPAKTHUYCCKUX
npuMepax, Mmo3ToOMy €ro IMnpcArnoYnuTaroT pa6OTaIOH.lI/I€ MCHCKCPBI. Mmnorue CTYACHTHI YK€ HUMCIOT
JAUTUIOMBL  YHUBCPCUTCTOB WM MOJUTCXHUYCCKUX  HHCTUTYTOB. HeKOTOpLIC U3  OH3HEC-IIKOI
AKKPEAUTOBAHBI HA HAITMOHAJIBHOM YPOBHE.

e [lonurexHndyecknue WHCTUTYTHI (mo-romaHackd HogeScholen) HaOupaloT CTYIOEHTOB B pPErHOHAaxX M
MpeUIaratoT MporpaMmel, 00JIee OPUEHTHPOBAHHBIC HA MPAKTHYSCKOS MPHUMEHEHHE, HEXEIH Ha Pa3BUTHE
KOHIIETITYyaJIbHOTO MbIIUIeHU. HekoTopble n3 HUX mpeaiaraioT nporpamMmmsl MBA, o0pI4HO B KOOTIEpanun
¢ OpUTaHCKUMHU YHHUBEPCUTETAMHU.

Puc. 1 MOKa3bIBAC€T, KaK TPU TUIIA SaBe[[eHI/Iﬁ IMO3UIITUOHUPOBAHLI B OTpACid B TEpMUHAX reorpa(bnqecxoro OoXBara
" «KOpUCHTALIUN».

Puc. 2 nemoHcTpHpyeT Gapbepbl, KOTOPBIE MPEHATCTBYIOT YICOHBIM 3aBEICHUSIM NEPEMELIaThCsl B APYTHe TPYIIIIbI
(3TH Oapbephl MPOUCXOAAT M3 CICMU(PHUKN BHYTPEHHUX pecypcoB rpymm). Hampumep, eciam ObI OHM3HEC-IIKONA
noneITagack Obl BOWTH B TIPYHITy TPAJAWULHMOHHBIX YHHBEPCHUTETOB, €if OBl MOTPeOOBAJIOCH CO3MaTh PEIyTALHIO
HCCIIEIOBATENBECKOTO M MHHOBAIIMOHHOTO IIEHTpa. BbH3Hec-IIKoibl HE 3aMHTEpECcOBAHBI B IPOBEICHHH HAYYHBIX
HCCIIEIOBAHMI 110 IPMYHMHE BBICOKOH 3aTPAaTHOCTH IIOCIEAHHMX M HESACHBIX NEPCHEKTHB OKymaeMocTH. Haoboport,
JIBIDKCHHE YHHBEPCUTETOB B HAIpaBICHUH OW3HEC-IIKOJ HATOJKHYJOCh Obl Ha HEXBATKy Y IEPBBIX YMEHUI
o0ecreunTh NpaKTHIecKoe 00y4eHHEe U OTCYTCTBUE OIbITa O0YUYEHUS «B3POCIBIX).

MexagyHapoaHble
TpaduyuoHHbIe
yHU8epcumemsi
[
[}
o
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5}
=
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£ Kommepueckue
] HauvoHanbHble bu3sHec-WKorbI
=
8
(1]
o
[~
o
(]
-
lMonumexHuyeckue
uHcmumymel
PervoHanbHble
MpodeccrnoHansbHas Akagemunyeckas
OpueHTauus

Puc. 1. Crpaternueckue rpynnsl B MBA Hungepiaanaos
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MexayHapoaHble Nmudx

MexdyHapoOHble cessu
MemoOdb! 0byyeHusi
YposeHb onnamsl mpyda
Memode! npuHamus
peweHul

=

(1]

o

X

5}

=

s

2 UccnedosaHus

] HauvoHanbHble Cessuc

= HaHumamensmu

'§ 8bIMYCKHUKO8

= lMepcoHan

o

()

[ .

WHHoBauuu
HenpuenekamerbHbie
PervoHanbHble PbIHKU
MpodpeccrmoHanbHas Akagemunyeckasi
OpueHTauus

Puc. 2. Bapbepsl MoOUJILHOCTH

Puc. 3 mokasbIBaeT, Iri¢ B OTPACId MOXKET HAHUTHUCh «CTPATETHUECKHE IyCTOTBI». DTH IyCTOTHI CO3JAIOTCS M3-3a
IepeMeH B MaKpOOKPYXKEHHMH OTpacid, B JaHHOM Cly4ae — [JIOOAIM3alMM M Pa3BUTUS HHGPOPMALMOHHBIX
TEXHOJIOTHIl. DTO MOrJIO Obl OOECIEeYHTh TOJUIAHICKMM OHM3HEC-IIKOJIaM BO3MOXKHOCTh HWHTEPHAIMOHAIM3AIHH.
OpHako, 3TO e MPUBOJUT K YCUJICHUIO YTPO3bI MPUXO0/a Ha FOJUIAHACKUN PHIHOK MEXAYHAPOJHBIX KOHKYPEHTOB.
WudopmannonHble 1 KOMMYHHUKAIIMOHHBIE TEXHOJIIOTMH TOMOTAIOT CTyI€HTaM YYUThCS U3 JIOMa WM U3 oduca, HO
TaK)Ke HAMpaBISIOT MX HA MOMCK aJbTEPHATUB 3a PyOEKOM. AMEpHKaHCKHE M OpHUTaHCKUE Y4eOHBbIC 3aBEICHHS
MOCTaBIISIOT «COAepkaHue» uepe3 MHTepHeT, noryuas JOKaJbHYIO HOJAEPKKY OT FOUIAHACKUX MapTHEPOB.

MexagyHapoaHble
MHTepHaumoHanusaumus TpaduyuoHHbIe
- anbsiHChbI yHUsepcumemsli
- cbununansl
-
(1]
o
X
5}
=
% Kommepueckue
] HauunoHanbHble bu3sHec-wWKorbI
s
g
©
-3
=
o
1}
-
OnctaHumoHHoe
obyyeHne
lMonumexHu4eckue TPEHUHT B KOMNaHMUAX
uHCmMumymsi
PernoHanbHble
MpodpeccrmoHanbHas Akagemunyeckasi
OpueHTauus

Puc. 3. «CTparernieckue mycrorbn)

Bomnpoc 1151 06cy:KIeHusI:

Kak sToT aHammM3 MoOKeT cKa3aThbCi Ha JalbHEHUIIeM IOBEICHUM YYaCTHUKOB TpPEX CTPATCIrHYCCKUX I’pyHH?
HpeunomHTe CBOU CLICHApUH.
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3AJJAHMUE 5

Ctpaternyeckue npobnembl AO «lpomTpakTop»

Uctopus AO «IIpomTpakTop» crnocoOHa MOpa3uTh BOOOpakeHUE KaK CIIEHHUAIUCTOB, TaK
U IpocThIX HabmonaTenei. [lepBrie HaBepHsAKa BHECYT €€ B aKaJleMHUUECKHE aHHaJbl KaK peIKuit
OTBIT TEPECTPOMKU TMPENNpPUATUS 332 CUET CKYJIHBIX COOCTBEHHBIX PECYpPCOB B YCIOBHSX
KOJIOCCAJIbHOTO ~ crafa npous3BojcTBa. OKa3pIBaeTcs, MOXKHO CAeIaTb MEHEKEPOB
UHULIMATUBHBIMM M WMETh TOJHBIA  KOHTPOJIb HAJ HHUMH, MOXHO pazapoOUTh
MalIMHOCTPOUTENbHBII TUraHT Ha JECATKH MeJIKUX GUPM M B TO KE€ BpeMs COXPAaHUTH
IPOM3BOJICTBO OCHOBHOI'O MIPOAYKTa, fa eue ¢puHancupoBatb HUOKP. A nHecnenmanucty Ooyzaer
YAUBUTEIBHO, YTO, HECMOTpPSI Ha BCE YCHJIUSA, MCTOPHUS MOXKET OKOHUMTHCS Hu4eM. Ho 3T0
npaBja, MOTOMY YTO JAEJO MPOUCXOIUT C TaKOM OTpaciblo, IIe OJAHUX BHYTPEHHHX pedopMm
MaJIO ISl PEAIBHOTO MOAbeMa MPEIITPUATHS.

Kak u mo06oit poccuiickuit nupextop, Urops Muponos, ynpasistouuii «IIpomtpakropay,
XOTh BO CHE MEPEUUCIUT NPUYHMHBI, OOBEKTHUBHO MEINAIONIME PAa3BUTHIO €r0 MPEIIpUSTHSL.
[IpaBaa, B oTauM4Me OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHusA. Cam ¢akt
CYILLIECTBOBaHMs TMTAHTCKOTO 3aBOJIa TSKEJBIX KapbEePHBIX TPAKTOPOB Ha npocropax [loBoskes
— BJAJIM U OT IIyOOKUX KapbepoB, U OT T€X, KTO MOCTABJISET CIOJ]a ChIphe U MaTepuallbl, — HE
caMblil OpAMHAPHBIN cilyyail Jaxke Ui MJIaHOBOM 3KOHOMHUKHM (IO pacckazaM CTapoxuioB). B
Hauane 70-x rogoB pykoBoacTBo YUyBammu obparuinock B LUK maptum ¢ mpocb0oil pemunTh
nemorpaduueckyro npobdiemy B Yebokcapax, rie ollyIaiach HeXBaTKa My»CKOIO HAaCEJIeHHUS.

MockBa Torjga BbIHAIIMBaja IUIAaHBI IOBOPOTa PEK — OHHU-TO M MOJTOJKHYIH K
CTPOUTENIBCTBY 3aBOAA (UTO YK 3/1eCh TOBOPUTH O PHIHOYHOM CUCTEME XO35HCTBOBaHUs!).

B nauwane 1990-x y «IlpomrpakTtopa», Kak y BC€X, HAYaJINCh HEMPUATHOCTH: OBLI
NpakTU4YEeCKU NOTepsH pblHOK cObiTa B crpaHax CHIT m CDOB, HeykiIoHHO cokparaics
BHYTPEHHUIN PBIHOK M3-3a YXYALIEHUS CUTyallud B PYJ0J0O0BIBAIOIIUX OTPACIAX, YrOJIbHON
npoMbIIUIeHHOCTH. Kpome Toro, 3aBoj moacaguwio poAHOE NPAaBUTENbCTBO, B3siB B 1992 T.
cBsA3aHHbIN kpenuty npasutenbctBa CLIA nHa 200 muH. pomn. Ha atu nensru g «l aznpomay
Obula 3aKyIUleHa TEeXHHKa aHaJoTH4HOro kiacca y ¢upmsl «Kareprnumnep». Takum obpazom,
NOTPEOHOCTh B OTEYECTBEHHBIX IPOMBILIUICHHBIX TpPAaKTOpax Oblla  CHJIBHO IIOJIOPBAaHA.
VYuuteias, yto «IIpoMTpakTOp» OBUT MOHOIPOAYKTOBBIM MpeanpusiTHeM, mpuuem 6onee 70%
IPOU3BOJCTBA  COCTAaBJISUIM  JIBE€  yCTApeBIIME MOJEIM CO  CJIAa0ObIMU  PBIHOYHBIMU
XapaKTepUCTUKAaMU M 3aBBIIICHHBIMM LICHAMH, IOHITHO, IOYEMY IPOMU3BOJACTBO YIAjio Ha
nopsaok — ¢ 2166 mryk B 1990 r. o 215 mtyk B 1995-m.

K 1996 r. kpeautopckas 3aJ0JKEHHOCTh cocTaBisna Oonee 213,3 mupa. pyOneit.
OOOpOTHBIX CpenCTB HE XBaTajlo JdaXe JUId Takoro MH3EpHOTO oO0beMa BBIIIYCKa.
3aJJ0JDKEHHOCTh 1O 3apa0OTHOW IUIaTe JOCTUIVIA HIECTH MECALEB, XOTS YHUCI0 pabOTHUKOB
OPEIIPUITUSL COKPAaTUIIOCh ¢ 25 ThIc. A0 16 ThIC. yenoBeK. «3aTpaThl HE CHMKAJIUCh, HOBBIX
Ou3HecOB moutu He OblIo. B pykoBoAcTBE ObUIM YMCThIE NPOU3BOJACTBEHHUKH, HE OBLIO
HUKAKOW CTpaTeTWH, peIlald YacTHbIE BONMPOCHL. Hawancs MOUIHBIN TPYyOOBOH KOHQIHKT,
HOJOIPeThI AEATENbHOCTbIO KOMMYHHUCTOB B IE€PHOJA BBIOOPOB. 3aBOJ MPAKTUYECKH CTOSUI
yeTblpe Mecsna. Ilocie sToro ObUT0 BBeAEHO apOuTpakHOe ympasienue, u Urops FOpreBuu
MupoHOB 3aHSJ MOCT BHELIHETO YIIPABJIAIOIIEIO», — BCIOMHHAET Hadano 1996 r. Banepuit
SpMonoBuY, TUPEKTOP MO CTPATErHYECKOMY IIIaHUPOBAHUIO.

Kpusuc npennpustius HaYMHASTCS C KPU3WCA CTPATETHUH, HEMIOHMMAHHS CBOCH POIH U
MecTa B CUCTeME X03sicTBOBaHus. Miropp MupoHOB Havain paboTy 1o BeiBoy «IIpomtpakTopar
U3 KpHU3HCa, WCXOAS W3 JIBYX OCHOBHBIX Ipeanochuiok. I[lepBas — 23TO CTpyKTypHas
HETPUCIIOCOOJICHHOCTh 3aBOJia K HOBBIM pealusiM W JIe(QUIMT BPEMEHH, OTIYIIEHHOTO Ha
pedopMbl. «B Oomnee miam MeHee OJIATONPHUSATHOM TOJOXKEHUHM B TSDKEJIOW MPOMBIIUICHHOCTH
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HAXOJATCS, MOXaTyW, JIMIIb SKCHOPTEPHl U T€ JOCTATOYHO PEIAKUE MNPEANPHUSATHS, KOTOPbIE
cAenanu Kakue-TO miaru 1no pedOpMUPOBAHHMIO HA CaMbIX paHHMX OJTanax W3MEHEHUs
XO3SIICTBEHHBIX OTHOIIEHUH, KOTJa HH(IIALNS racuiia Bce MPOMaxH M OIMIHOKI», — yTBEpPKAaeT
oH. BTopas mpeanocbuika cocTosia B TOM, YTO 3aBOJ] OTHOCUTCSI K CEKTOPY MPOMEXYTOUHOTO
notpebyieHus], MPOU3BOICTBY CPEJCTB NMPOU3BOACTBA. BceM m3BecTHa IIaBHAs JUCHPONOPLIUS
IJJAHOBOM SKOHOMMKHM, KOrJa OOBEeM 53TOro CeKTopa IpPOM3BOJCTBAa ObUT HEONpaBIaHHO
3aBbliieH. [loaToMy B ero cokpaimieHuud r-H MUpPOHOB BUAUT OOBEKTUBHYIO 3aKOHOMEPHOCTD:
«3HaYUTETHLHOE YUCIIO IPEINPUITUNA HE CTIOCOOHO COXPAHUTHCS B IPEKHUX pa3zMepax WUiIH Jaxe
BBDKUTh. DKOHOMHKa OyneT obieryaThcs 3a cueT ux '"cOpoca". Buauane y Hac He ObLIO
YBEPEHHOCTH, YTO OCTAaHEMCSI UMEHHO MBD».

OTa HEYBEPEHHOCTh YHPABJISIOIIEro (CBOEro poja JAOCTHKEHHE CTPATErMYeCKOW MBICIIH)
npenonpenenuiaa BbIOOp TEHEpPaJIbHOM JIMHUM DPa3BUTUS 3aBoJa — JUBEpPCHUpUKALUS
IOPOAYKTOBOTO MOpTdens Ha 0aze HOBOM OpPraHU3alMOHHOW CTPYKTYphl. A pelIeHue STOU
3a/la4, Kak JIOKOMOTHUB, JOJDKHO OBUIO TOTAHYTh 3a COOON OCTallbHble, BHECEHHBIE B
nepcnekTuBHbId miaH 10 2000 r. — cokpallleHue 3aTpar, BBEACHUE WHTErPUPOBAHHOMU
(yHKIMOHATILHOM CUCTEMBI YIIPABICHUS, IPUBICUEHUE HHBECTULIUN U KPEIUTOB.

Yenoseueckuii (hakTop Bceraa sBISETCS KIIOYEBBIM B yIpaBieHUH. Ho B maHHOM ciyuae
u3-3a neduimTa BpeMeHH OBLI 3aIyIIeH CaMbldi YTO HU HA €CTh «TE€POUUYECKHID CIIEHapui
pedopMm, Korma JeHeHTpaidu3alus MPOUMCXOJUT B Hayale, a He B KOHIE nyTd (B
IPOTUBOINOJIOXKHOCTh  ABOJIIOLIMOHHOMY  BapHaHTy, [pEAINoJaralouieMy IepBOOYEepeaHOe
BHE/IPEHUE MIPOLElyp, TEXHOJIOT ). B 3TOM citydae posib uenoBedyeckoro pakropa HEM3MEPUMO
BO3pacTaeT, Kak BO3pacTaeT U PUCK MOTEPU yIPaBICHUS.

MupoHOB KapAMHAIbHO OOHOBMJI yIPaBJIEHUYECKYIO0 KoMaHy. B obmieil cnoxHoCcTH 3aBOA
NOKUHYJM 0oJiee JBYXCOT MEHEIKEPOB BBICILIEIO M CPEIHEro 3BeHa (B TOM uucie okoso 150
YeNOBEK — M0 pe3yJbTaTaM aJIMUHUCTPATUBHOTO U YTOJIOBHOTO paccieoBanus). « MeHTanuTeT
— CaMbIii KOHCEPBATUBHBIN 3JIEMEHT BO BCEH CUCTEME, — PACCKA3bIBAECT YNPABILSIIONIUN. S
IPOBOXKY TaKTHUKY MO3TAHOTO BOBJIEUEHHUs paboTaronmx B npouecc pepopm. Korna s npuiuen,
TO CMOr Nojo0paTh Y3Kyl TIpyliy JIoJei, KOTopass Haudaja pa3padOTKy M BHEIpPEHHE MOei
KOHIlenIuu pa3BuTUs. [IoToM, koraa ObUT aAaNTUPOBAaH U MOOMIU30BAH BEPXHHM ITaX, rpymmna
ctana pacmupsrbes. Kpurepuil Obl1 0MH: IpPHUBIIEKATU TeX, KTO OTKPHIT K HOBOMY WJIH, IO
KpaitHeil Mepe, He MOTepsIT CIOCOOHOCTh MepeoprueHTUpoBaThes. Celfyac Mbl IEPEXOIUM yKe Ha
HIDKHHME 3Ta)XH, Ha YPOBEHb MacTepoB U paboumx. To ecTb cerojHs, cycTs JBa roja, oouiee
HaNpaBleHUE MPUHATO BCEMU — 00CYKIAIOTCS TOJIBKO JETaIH, TAKTUYECKUE BEIIN».

YBepeHHOCTh B CBOEH KOMaH i€ 1103BosInjIa MUpPOHOBY COBEPLINTH KPYTOM BHUpax Jake Ha
(doHe «repomdeckoro» ciieHapus. J[emo B TOM, 4TO Ha4aB CTPYKTYPHYIO MEPECTPOIKY BIIOJIHE
KJIACCUYECKHM — B CAMOCTOSITENIbHBIE MPEANPUATUS ObUIM BBIJCJIECHB BCIOMOIAaTEIbHBIE U
00CITy>KUBAIOLIUE TOApPA3/ICICHHUs, a OCHOBHOE MPOU3BOJCTBO OBLIO pPa30MTO Ha LIEHTPHI
¢unancoBorr orBercTBeHHOCTH (LIPO), — ympaBnstommii 0OHAPYXWI, YTO OXHIAEMOTO
npopbiBa He ciyunsock. [IpaBaa, Xyxe Toxke He crano. UTto kacaercs 1o4epHUX GUpPM, TO OJIHU
U3 HUX, TI0 cioBaM Banepus SlpmonoBuua, «paboTaroT, MOXKET, U 0e3 MpuObUIH, HO YOBITKOB
MPUHOCST TOpa30 MEHbIIE YeM, eCIH Obl BAPUIIKCH B OOILEM KOTIIE», IPYTHE «IIPU BBIICICHUU
HBUIY, YTO MPOMAaIyT, a celuac KUBYT JIydllle HAac, Mbl OT HUX Mojiy4yaeM npuObuib». CoBceM
JPYroe J1eJ10 — OCHOBHOE IIPOU3BOACTBO.

Kak wm Buegpsuim B DO OromxeTHbie MEXaHU3MbL, OHW3HEC-TUIAHUPOBAHHE,
TpaHcepTHOE 1IEeHOOOpa30BaHUE, B YCIOBUAX HU3KOTO CIPOCa HA KOHEYHYIO MPOAYKIIHIO BCE
3TO OBUIO CKOpee UIpylIKamH A MeHelxkepoB. C Opyroil CTOpOHBI, 10 MHEHUIO MHpPOHOBA,
«HAWTPABIIUXCS» B YIPaBJICHUE JIOACH MOXKHO CMEJIO TOJKAaTh K Ooyiee pemuTeIbHbIM
neiictBusM. [loaromy 1 sHBaps 1997 roga ObLIM CO3MaHBI JTOYEPHHE MPEINPHITHS Ha 0ase
OCHOBHOTO mpou3BojictBa. COopounsklit 1iex cran 3aBojgoM «OAO "IIpomtpakTop C3"», 11ex mo
U3rOTOBJICHHUIO TpaHcMmuccuii — 3aBojioM «OAO "TIpomrpakrop 3T"» u T.4. [Ipuem cpabotai.
Hampumep, «OAO '"IIpomtpaktop 33®"» (3aBox 3meMeHToB QuubTpyromux) 70% Bceit
IPOM3BOIMMON UM TPOYKIIMH CETOIHS MPOAAET Ha «BHEIIHEM» PBIHKE, TPUYEM 00BEM MPOIaK
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yBeIMYMBAETCs. 3am4acTd, W3roTtoBiieHHble Ha «lIpomTpakTope», MOKymawT MNOTPEeOHTENH
MPOJIYKIMH €T0 MPSMBIX KOHKYypeHToB — Caterpillar u Komatzu.

BxoxaeHune B pBIHOK JAJSl pa3iM4YHBIX 1I€XOB HEOJMHAKOBO MO 3(()EKTUBHOCTH, HO B
wioce okazanuch Bce. Jlaxke B Tex AQ, rae NpOIEHT COOCTBEHHBIX MpPOJak HEBBICOK H,
Ka3aJoch Obl, JOJDKHBI YBEITUYUTHCS M3ACPKKH 32 CUET COJCpXKaHUS JOIMOJHUTEIHLHOIO
YIPaBJIEHYECKOr0 arapara, 3TOro He Mpou3onuio. CamMoCTOATENBbHOCTh CIUIIKOM J0pOra
MEHEKEPaM, U OHM KOMIIEHCHPYIOT 3aTpaThl Ha YIPAaBJIEHUE 3a CYET SKOHOMMH IO JAPYTUM
CTaThsIM.

[To mpomectBun aAByx net «IIpomTpakTop» mpuodpen BUJ MPOU3BOJCTBEHHO-COBITOBOTO
XOJIIMHTA, UMEIOIIETO 42 TOYepHUX NPEeANPUATHA.

[Tpr 00pa3oBaHWM TOYEPHHUX MPEINPHUATHA OCHOBHBIC (DOHIBI 3aBOJa BHOCHIIUCH Kak
100% ycraBHOTO KamuTana, obecreyrBasi MOJHBIA KOHTPOJIb MaTePUHCKON KommaHuu. Jloruka
ympasisonero Opuia TakoBa: «[lodeMy s TOIDKEH OTAaBaTh KOMY-TO HAKeT aKIWH, €CITH 32 HETO
HE TIaTsIT?»

be3ycinoBHO, Takas cxeMa aKIMOHUPOBAHWS YMEHBIIACT PUCKH JICIICHTPATU3AlUU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHMX YCIOBHUSX HET HHUYEr0 HEBO3MOXKHOTO. [losTomy Kak
JIOTIOJTHATEIbHBIE HMHCTPYMEHTHI KOHTPOJISI Ha BCEX JIOYCPHHUX TPEANPUATHAX CO3JTaHbBI
HaOII0JaTeNIbHBIE COBETHI BO IJ1aBE C MPEACTABUTENIMU PYKOBOJCTBA YIIPABIISIFOIICH KOMITaHUH,
KyZa BXOISAT TAKXKE CICIUAIHMCTHI 10 (pHHAHCAM, MPEICTABUTEIIA TUPCKIMH 10 yIPABICHHUIO
aKIMOHEPHOU coOCTBEHHOCThIO. CyIIECTBYET €llle ¥ KOOPIUHAIIMOHHBIN COBET, BO3TIABIISIEMbIi
UCTIOJIHUTENILHBIM TUPEKTOpoM «IIpoMTpakTopa» W perynupyromuii paboTy HaOIOAaTeIbHBIX
coBeToB. Kpome TOro, ¢ KaIpIM TOUEPHUM MPEANPUATUEM 3aKITIOUEH JTOTOBOP, OMPEACIISIOMNN
NPHUHIANEI  (OPMUPOBAHUS W  PACHPEICIICHUS MPUOBUIH, IEHTPATU30BAHHBIX CPEJICTB,
BHYTPEHHUX pacueToB. A Te QupMbI, KOTOpbIe pabOTAIOT HA BBIMYCK TPAKTOPOB, CBSI3aHBI €IIe
€IMHBIM JIOTOBOPOM O COBMECTHOW JIEATEIIHHOCTH, KOTOPBIH TTO3BOJIMI BBICTPOUTH BEPTHKAH 110
MPOU3BOJICTBY OCHOBHOTO MPOJAYKTa B CHCTEME IOPUAMYECKH HE3aBUCHUMBIX NPEANpUITHNA. Y
BCEX JBAJIATH C JUIIHAM yYaCTHUKOB €IMHOC HOPMATUBHOE TOJIC, CIUHBINA TOJIX0]] K CHCTEME
KayecTBa (CTaHIApTHl OMpPENENSIOTCS COOTBETCTBYIOIICH XOJNIMHTOBOM cmysk00ii). OOmas
JTUCTIETYEpCKasi 00eCreyrMBaeT OMEpaTUBHOE pEIICHHE MPOU3BOACTBEHHBIX mpobiiem. Ooiiee
cHaOkeHHMe oOO0ecreurBaeT HENMPEepPhIBHOCTh TEXHOJOTMYECKOTO IMKia. JloroBop maer
BO3MOKHOCTh CHH3UTh HAJIOTOBBIC OTUHCIICHHS. «Y HAC CETOIHS CMemaHHas (yHKIIMOHATHHO-
MUBU3MOHANIbHASA CTPYKTypa. B paMkax OCHOBHOTO MpOJIyKTa MBI BEIEM YIMpaBiICHHE IO
(GyHKIUAM: COBIT, TIPOU3BOJCTBO, CHAOXEHHE, — a MO APYTMM BHUIAM MPOIYKIIUH BeIeM
KOHTPOJIb 4Yepe3 (UHAHCOBBIE MHCTPYMEHTHI — BBITIOJIHEHUE OM3HEC-TNIAaHOB, OIOKETOBY, —
HOSICHSIET YIPABIISIFOLIU.

CripaBeUIMBOCTH Paayl HAJO0 CKa3aTh, YTO BCE M3JIOKEHHOE BBIIIE OBLIIO OBl HEBO3MOXKHO
0e3 pemreHust MpoOIEeMBl 33/I0DKEHHOCTH. «B KakoH-TO MOMEHT MBI OCO3HAJIM, YTO €CIIU MBI
HaYHEM YCHJICHHO TaCUTh 33JJ0JDKEHHOCTh, TO Y HAC HE OCTAHETCS OOOPOTHBIX CPEACTB M MBI
npekpaTuM paboTarh. 37ech HaJlo OTJaBaTh ceOe OTYeT B TOM, I/Ie KypHlla, a Ine sSilo», —
pacckaspiBaeT MupoHoB. [losTomy, mnoracMB 4YacTe [J0JIra, IO OKOHYaHUU MPOLETYPHI
0aHKpOTCTBa YIPABJISIONIMNA JOTOBOPHJICS C KPEAUTOPAMH O PacCpPOYKe OCTABIIEHCS CyMMBI
npumepHo 10 2000 r.

B ocransHOoM gmeno Obuio 3a ¢uHaHCOBBIM MeHeKkMeHTOM. U Tyt «lIpomTpakTop» He
opurnHasieH. CaHamus 3aTpaT ¥ MOWCK BHYTPEHHUX PE3EPBOB Ui COKPAIICHHS M3ICPKEK —
OOBIYHBIC AHTUKPHU3HUCHBIE MEPBl — Aanu 79 mup. pyOneil 5JKOHOMUH, KCTaTH, 3T0 0oJiee TpeTH
o0mmIeil CyMMBI 3aI0JKEHHOCTH. D(PPekT Mor ObITh HAMHOTO OOJIBIIE, HO 37€Ch BMEIIAIUCH
NpUYMHBl OOBEKTHBHOTO XapakTepa. Tak, BO3MOXXHOCTH DJHEprocOepekeHUs: Ha 3aBOJEC
OTpaHUYEHBI KOHCTPYKIIMEH KOPIYCOB: BBICOTa MX cocTaBisier 20—25 MeTpoB, XOTS camble
OoJtbIIE TPY30NOABEMHBIE MEXaHU3MBI — HE BBIIIE 6 METPOB. 3UMOM 3aBOJ] TPATHT OCIICHBIE
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JIEHbIY HA OTOIUICHHE (HE CIydyailHO OKOJIO TIOJIOBHHBI €ro OOIIel 3aJ0/KEHHOCTH COCTABIISET
noar nepen «HyBamHeproy).

CommanbHyto cdepy MepeaaBalidi MYHHUIMIATBHBIM BJIACTAM IeNblii Toh. Pa3mepbl
«COILIMATIKM», KOTOPYIO COJEpKal 3aBOA-OaHKpOT, Bmewarasiu: 11 mgerckmx camoB, 15
OOIIe)KUTHH, THOHEPCKUH Jarepb, JIBoper KyIbTyphl, 2 MOTUKINHUKH, MAITHHOCTPOUTEIHHBIN
TeXHuKyM. [IpeoOpa3oBaHbl B JOUYEpPHHUE MPEINPUATHS JUIIb T€, KTO MOT caM 3apabaThiBaTh
JeHbIu: 0a3a OTJpIXa, KOMOWHAT MUTAHUS U BOJIHAS CTAHIIHSL.

3a 1Ba roja ycmelMu HE TOJBKO COPOCHUTH OalljacT, HO W CO3/1aTh JOCTATOYHO Pa3BUTYIO
CUCTeMYy ympaBleHHs (uHaHcamMH. «Y Hac ecThb MporHo3 Oamanca Ha 2000 r. Msl genaem
oTepaTUBHBIA (PMHAHCOBBIN IUIaH Ha TOM, KBapTaid u Mecsi. OH COCTOUT U3 OI0/KETa IOXOJI0B U
pacxomoB, OrwomxeTa Tuiarexeil. Co3maHbl OpraHbl yrpaBieHHs OIOKeTaMu, JEHCTBYET €IMHBIM
(hMHAHCOBO-PACUETHBI IICHTP IO MPOBEJACHHUIO B3aMMO3aYETOB 10 BHYTPCHHHM W BHCIITHUM
cuetam», — pacckaspiBaeT ['enHamuii Capcaiackux, u.0. ¢uHaHCOBOro aupekropa. OmHa u3
po0JieM, KOTOPYIO TBITACTCS PEIIUTh (PMHAHCOBAS CIIyXk)0a, — y4eT peau3aiuu mo oaprepy.
«Y Hac B OJIHOM TpakTope "cuast" AecsITKM HAaMMEHOBAaHUN MPOAYKTOB, OTYyUYEHHBIX 32 HETO,
— OT JIMCTOBOTO IPOKAaTa W KOMIUICKTYIOIIMX JO TOIUIMBA M HSHEpPropecypcoB. A Oaprtep
cocrtapmsieT okono 90% Bceil peanuzanuu TpakTopoB. OO6BEM pabOThl O4YE€Hb OOJBINON, €CH He
CKa3aTh OTPOMHEBIN», — TOSCHsET T-H CapcajiCKuX.

Oco0oe MecTo B pelIeHWH 3TUX MpoOneM OTBoauTcs aBToMatuzauuu. Co BpemMeH
copann3Ma Ha NpeanpusTHu ocTtaics Oosbmoit otaen ACY co CBOMM BBIYHCIHMTEIbHBIM
neHTpoM. Jlo cux mop Ha cTojiaXx y pyKOBOJIUTENEH CTOAT TEPMUHAIBI CTAPOM KOHCTPYKLIUU —
CBUJICTEIIM HEKOIJIa TIEPEIOBBIX TEXHOJIOTHIH 00paboTKH MHPOpMAIK. ABTOMATH3UPOBAHBI BCE
OCHOBHBIE CITy>KOBbI — CKJIaJ, OT/AeN cObITa, (UHAHCOBBIE, KaIpOBbIE, OTAEI MapkeTHuHra. Ho Het
CBS3aHHOM HHTETPUPOBAHHOM CHCTEMBI, Bce paboTaeT JoKaabHbIMU Onokamu. «Hpopmanus
3ama3ibiBaeT. A Mbl XOTHUM IIONlyd4aTh B PEKUME pPEATbHOTO BpEeMEHHM W 4YTOOBI Oblia
B3aMMOCBSI3b MEXKJy IPOM3BOJICTBEHHBIM OJIOKOM H (DHHAHCOBBIM, — TOBOPUT Banepwuii
SApmonoBuy. — [lo3ToMy MBI KynWJIM U BHEAPSiEM MpPOrpamMMmy yIpaBieHHs KoHlepHoM. Korma
MBI €¢ BHEJIpHUM, Bce pabodne MecTa, BKIIOYast (PMHAHCHI, MPOU3BOJICTBO, 3aKyIIKH U TPOJIAXKH,
OyIoyT HaXOJWUThCA B eauHOW ceTw». [lomHOCTHIO HOBas MHQOpPMAIMOHHAS CHCTEMa JIOJDKHA
3apaboTaTh B Havyase 1999 r.

«MBI TOIDKHBI OT/IaBaTh OTYET B TOM, YTO Ha TPAKTOPHOM pBIHKE HE oOecrednmM cede Tex
00BbEMOB, KOTOpble HeoOXOoAMMBbI sl Oe3yObITouHOM paboTel. Ham Hajmo 3arpyxath
IPOM3BOJICTBEHHBIE MOIIHOCTH IPYTUM CIIOCOOOM», — 3asiBHJI MHUPOHOB, KOTJa TPHILNET Ha
3aBoA. Tak Hawamachk s «[IpomTpakTopa» BeHUypHas OesTenbHOCTh. Ee 1menp — 3amyckatb
IPOM3BOJICTBO HOBOW MPOAYKIMH, HanOojee MpUOIMKEHHOW K KOHEYHOMY ITOTPEOHTENo, K
KUBBIM JeHbraMm. PasBuBaeTcsi oHa B JByX HampaBieHusix. Ileppoe — Ha 0aze yxe
CYLLECTBYIOIIMX MOJpa3JeIeHuil U 000pYyI0BaHUs CO3AAETCS HOBBIM IMpoAyKT. BTopoe — mon
HOBBIH MPOAYKT HWIILYTCS JCHBIU, CO3JAIOTCA JOYEPHUE TMPEANPUSATHS, 3aKyMaercs
obopyioBaHuUE.

Ha HawanmpHOM »3Tame pecTpykTypuzauuu mpeobnanan nepbiii nmogxoa. OO0 3tom
pacckasbiBaeT r-H Spmonosuu: «Tak Obuta co3gana ¢upma "Crpoitnerans". Hammm mHOro
HEHUCTOJIb30BAaHHOTO 000PYI0BaHUS M0 MPOU3BOJCTBY METH30B, COCTUHUIN, IOCTABUIN JIIOJIEH,
Havainu packpyuuBatb. Jpyrue npumepsl — "CraHkocepBuc" (pEMOHTHOE MpPEINPUSITHE),
"Jlutuii" (coOupaeT MeTauIoNOM MO 3aBOJYy W TMPOJAET €ro), JUTEHHOE MPOU3BOJCTBO
pacImmpuIIO aCCOPTUMEHT ISl BBIXO/1a Ha 3KCTIOpT». Ho mocTeneHHo akieHT B MHHOBALMOHHOM
NeSTeNIbHOCTH Tepelies Ha BTopoe HarnpaBienue. Hanpumep, npoekt «Heroe» mo mpon3BoAcCTBY
U TPOJIaKe CTEKIIONAKETOB YHCTO BEHUYPHBIHA, OH TPOLIEN BCE CTAAMU: HJes, OW3Hec-IJaH,
MOMCK MHBECTOpa (MM CTall yJIbTHOBCKUM (prynan MHkoMOaHKa), 3aKynka 000py10BaHHUS.

B ron0BHOV KOMIIAaHUM W JOYEPHUX MPEINPUATHSIX CO3JaHBI CIyX)Obl pa3BuTHi. OHH
AQHAIM3UPYIOT TPOU3BOJCTBEHHBIE M COBITOBBIE BO3MOXKHOCTH, VYIPABISAIOT pa3pabOTKOH
MHHOBAIIMOHHBIX ~ MPOEKTOB,  3aKa3bIBAIOT  HAYYHO-HCCIENOBATEIBCKHE W OIBITHO-
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KOHCTpYKTOpCKUE paboTbl. PuHaHCUpOBaHME HJET W3 obmero ¢ouaa passutus (B 1997 r.,
HampuMep, OH COCTaBisl 22 mupa. py0.). B urore ocBoeH Beimtyck Oosiee 250 HOBBIX BHJIOB
OPOAYKIMH (3/1eCh M KOMIUICKTYIOUIHE K PyKaBaM BBICOKOTO JIABJICHHUS, U KOMIIO3UIIMOHHBIC
MaTepuagbl, U KOPMOU3MEIBUYHUTETH, W TPyOOCBapHBI CTaH, W 3am4yacTH JUIsl MUMIIOPTHOM
TEXHUKHU, U U3JIEJINs U3 TMPOMBIIIJICHHOTO TPUKOTaXa, a Takke ofexaa u o0ysb). Kpome Toro,
okaspiBaeTcsi Ooyiee 20 BHIOB YyCIyr. DTO CBHITPAJIO HE MOCJEAHIOI POJIb B POCTE OOBeMa
peanuzanuu (puc. 1).

OO0wmuii 00beM

mIpA. py6. peanusanuu
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Puc. 1. Jlunamuka peanuzanuu npoayKiuu xonauara «IIpomtpakrop»

MamuHOCTPOUTENbHBIN TUTAHT, AENAlONIMi JEeHbI'W Ha OJEXIe M 00yBH, — 93TO, Kak
TOBOPUTCS, OBLIO OBl OY€Hb CMEIIHO... JIeCTBUTENBHO, IO KOJIMYECTBY MPOIaHHBIX TPAKTOPOB B
1997 r. ynanocs nuibs NpuOIU3UTECS K MIaHke npeadankporHoro 1995 r. (puc. 2). Ho u ato
JOCTUTHYTO OJlarojiapsi HENPEpPBIBHBIM TIOMBITKAM HAWTH HOBBIE, HUIIU WM PaCIIUPUTH
CYILIECTBYIOIIIHKE.
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Puc. 2. IlunamMuka npojax TpakKTOpOB

Cnyx0a MapkeTHHIa MpeasioKuiaa HU3MEHUTh CTPATETUI0 CEPUMHOIO NPOU3BOJACTBA B
MOJIb3Y TPOMBIIUIEHHBIX TPAKTOPOB HOBOTO Kiacca, KOTOpbIE 10 ATOr0 ObUIM B OMNBITHBIX
oOpasmax u Mmenkou cepuu. B 1997 r. HoBble Mogenu coctaBuwin 65% Bbimycka, Ha 1998 T.
wianupyercs 75%. OueHuB pacTymryro noTpedHocTh «l'a3mpoma» B PEMOHTE H3HOIIEHHBIX
Tpacc, pe3K0 yBEJIUYWIN NIPOU3BOJICTBO 1O 3asiBKaM TPyOOYKJIaquUKOB. VICIIBITHIBAIOT U TOTOBAT
K CEpUHHOMY TPOM3BOJICTBY elle OoJjiee JIETKHI TpakTop B pazaudHbix Moaudukanmsax (Kb-8),
BBIXOJSIIMNA Ha HETPAAUIIMOHHBIC [UJII 3aBOJIa PBIHKA JIOPOKHOTO U KOMMYHAJIBHOTO
CTPOUTENBCTBA, JIECOTEXHUUECKON MPOMBIIIIIEHHOCTH, CETLCKOTO X03HUCTBA.

B 1996 r. monpoOoBanyu caMOCTOSATENbHO BRIATH Ha BHemHUH peiHOK (CILIA, T'ongypac u
Kuraii): Bcero 3% mpoaax, 3aTO B ®KHUBBIX JeHbrax. Kpome TOro, 3T0 CTUMYJIUPOBAIO pa3BUTHE
pEeKIIaMHON U MapKETUHTOBOU CiTy k0, 1 Tenepb «[IpoMTpakTop» «MOHHTOPHUT» BCE MPOTPAMMEI,
/i€ IPeayCMOTPEHBI TEHAEPHI Ha MMOCTABKY TPAKTOPHOI TEXHUKHU, yUACTBYET B MEKTYHAPOIHBIX
BbICTaBKax. HakoHen, BHEIIHMI pBIHOK MOTpeOdOBal NOBBIIIEHHUsS KadecTBa. Ha 3aBone
OCYIIECTBIIsIeTC MaciiTabHas mporpamma ceprudukanuu o cucteme ISO 9000. TexHuka,
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IIOCTaBJIsieMasi Ha JKCIOPT, KOMIUIEKTYETCS JBHUIaTENsIMM W3BECTHOM aMEpPUKAaHCKOM MapKu
«Comings»: CTOAT OHHU CTOJIbKO K€, CKOJBKO JIBUTaTeld TPaJAULIMOHHOIO TOCTaBLIMKA,
SpocnaBckoro 3aBojia, HO IO Ka4€CTBY — Iropas3zo Bbllle (TIpaB/ia, 32 HUX HAJ0 IJIaTUTh cpa3y U
B TBEP/OH BaIOTE). A 3TO CUJILHO BIIMSET Ha MPOJIBUYKEHUE TOPrOBOM MapKU Ha HOBBIX PHIHKAX.

OpnHako cynp0a 3aBoja, 0 MHEHHUIO YIPABJISIOIIET0, pelaeTcs Aaxe He MapKeTHHIOM, a
Hay4HO-TeXHUUYECKUM IIeHTpoM. OH OblT coxpaHeH, XOoTs uMeHHo pacxoasl Ha HUOKP memanu
BHEIIIHEMY YIPABJISIOIIEMY B KOHIIE apOUTPa)KHOTO CpOKa MoKa3zaThk OanaHc ¢ nmpubbuibio. HTL]
BKJIIOYAET HAYYHO-MCCIIEIOBATENbCKMHA  OTHEN, TEHEepalbHOE KOHCTPYKTOpPCKoe Oopo,
nabopaTopuu, BCIIOMOTaTeNIbHBIE TEXHUYECKHE CITy:kO0bl — Bcero 650 uenosek. «HasepHoe, B
TPAKTOPHOW OTPACIM MBI CETOJHS €AUHCTBEHHOE MPEANPUITHE, KOTOPOE COXPAHWIO KaKOU-TO
KOCTSK KBaJU(PHUIHUPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €Ciiv Mbl BEDKUBEM U OTpacib He Oyaer
LEIUKOM 3aMellleHa HMIIOPTOM, TO Halle KOHCTPYKTOpCKoe Oropo OyAeT HEKHM LEHTPOM
KPUCTAJUIM3AaLMU AJI1 BOCCTaHOBJIEHUS TpakTopocTpoeHuss B Poccum», — rosoputr HWrops
MupoHoB.

Xotenoch Obl BEpUTh, YTO yCHJIUS MHpOHOBa M €ro KOMaH/bl HE MPOHajayT JapoM.
Opnako Korjga pedb 3aXOJUT 00 MHBECTOPAX, PYKOBOJACTBO 3aBOJIa HAYMHAET MaxaThb pyKaMu,
JiecKaTh, MEPEroBOphl BeleM, HO Ha3blBaTh BCYyEe KOHKPETHble MMeHa He OynaeMm, Ooumcs
crna3uth. [loxoxke, BBA3BIBATHCSA B TAKOM TSXKEJNbI OM3HEC MaJIO JKENTAIOIIUX, XOTS, IO MHEHUIO
MpupoHoBa, mopa: eCTeCTBEHHBI PBIHOYHBIA OTOOp clenang CBOE JAENO0, CUIbHEHIINE BHUIHBI
HEBOOPYKEHHBIM TIJa30oM. Brpodem, y HMHBECTOpPOB e€ll€ €CTh BpeMs Ha pa3liyMbs, BeIb
Onmarozmapst ycuwiusM MeHemxkepoB «IIpomTpakrop» mo kpaitneit mepe no 2000 r. To4HO
IPOAEPKUTCS Ha IUIABY.

Bomnpocsr:

1. Ilepeuuciume pakmopsi, ceudemenbcmsyrouue 0 KPUUCHOM COCMOAHUU KOPNOPAYULU.
Buvioenume paxkmopui 0oncospemennoco u Kpamko8pemeHH020 Oeticmeusl.

2. Oxapaxmepu3sytime CILONCUBULYIOCS NOCIe peopeanuzayuu cmpykmypy. Kaxue cunvbHole
u cnabvle CMopoHbl KOPROPayUU MONHCHO 8bl0eUMb HA IMOM dIMane pecmpyKmypuzayuu?

3. Kakxue gpaxmopvl MOICHO (2unomemuuecku) vl0eiums Kaxk onpeoensiowue 0as ycnexa
unu Heyoayu OusHec-eOUHUY, BOZHUKWUX 6 pe3yavmame pecmpykmypuzayuu. Kakx Boi
oyeHugaeme 3PHeKmueHOCmb NPUHAMBIX Mep NO KOHMPONIO 3d OesimelbHOCmbl0 OuzHec-
eouHuy?

4. Kaxoswl npeumyujecmea u mpyoHOCmuU 8blX00d HA MeNCOYHAPOOHBIU PbIHOK?
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